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Bharuch Dahej Railway Company Limited
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Bharuch Dahej Railway Company Limited
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(xxi). The Company is not required to prepare the Consolidated Financial Statements. Accordingly, reporting

under clause 3 (xxi) of the Order is not applicable to the Company.
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Bharuch Dahej Railway Company Limited

STATEMENT OF PROFIT AND LOSS

FOR THE YEAR ENDED 31ST MARCH 2026
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￸￴￸ �'9/9￦ 5,￦ �+'9;8+3+4:

�.+￦ ,/4'4)/'2￦ 9:':+3+4:9￦.'<+￦(++4￦68+6'8+*￦;4*+8￦ :.+￦ ./9:58/)'2￦ )59:￦ )54<+4:/54￦'4*￦54￦'4￦'))8;'2
('9/9￲￦ +>)+6:￦ ,58￦ :.+￦ /:+3￦ 3+4:/54+*￦ (+25=￦ :.':￦ .'<+￦ (++4￦ 3+'9;8+*￦ ':￦ ,'/8￦ <'2;+￦ '9￦ 8+7;/8+*￦ (?
8+2+<'4:￦�4*￳��

￦�￦	+8:'/4￦,/4'4)/'2￦'99+:9￦'4*￦2/'(/2/:/+9￦3+'9;8+*￦':￦,'/8￦<'2;+￦￮�+,+8￦652/)?￦,58￦,/4'4)/'2￦ /49:8;3+4:9￯

￸￴￹ �9+￦ 5,￦ +9:/3':+9￦ '4*￦ 0;*-3+4:

�.+￦ 68+6'8':/54￦ 5,￦ ,/4'4)/'2￦ 9:':+3+4:9￦ /4￦ )54,583/:?￦ =/:.￦ �4*￦ ��￦ 8+7;/8+9￦ 3'4'-+3+4:￦ :5￦ 3'1+
0;*-3+4:9￲￦ +9:/3':+9￦ '4*￦ '99;36:/549￦ :.':￦ ',,+):￦ :.+￦ '662/)':/54￦ 5,￦ '))5;4:/4-￦ 652/)/+9￦ '4*￦ :.+
8+658:+*￦ '35;4:9￦ 5,￦ '99+:9￲￦ 2/'(/2/:/+9￲￦ */9)259;8+￦ 5,￦ )54:/4-+4:￦ '99+:9￦ '4*￦ 2/'(/2/:/+9￦ ':￦ :.+￦ *':+￦ 5,
,/4'4)/'2￦ 9:':+3+4:9￦ '4*￦ :.+￦ 8+658:+*￦'35;4:￦ 5,￦ /4)53+￦'4*￦+>6+49+9￴￦ �>'362+9￦ 5,￦ 9;).￦+9:/3':+9
/4)2;*+9￦ ,;:;8+￦ 5(2/-':/549￦;4*+8￦ +3625?++￦ 8+:/8+3+4:￦(+4+,/:￦ 62'49￲￦+9:/3':+*￦;9+,;2￦ 2/,+￦ 5,￦6856+8:?￲
62'4:￦'4*￦+7;/63+4:￦'4*￦ �4:'4-/(2+￦�99+:9￴￦�):;'2￦ 8+9;2:9￦3'?￦*/,,+8￦ ,853￦ :.+9+￦+9:/3':+9￴

�9:/3':+9￦ '4*￦ ;4*+82?/4-￦ '99;36:/549￦ '8+￦ 8+</+=+*￦ 54￦ '￦ 6+8/5*/)￦ ('9/9￴￦ �;:;8+￦ 8+9;2:9￦ )5;2*￦ */,,+8
*;+￦ :5￦ ).'4-+9￦ /4￦ :.+9+￦ +9:/3':+9￦ '4*￦ */,,+8+4)+￦ (+:=++4￦ :.+￦ '):;'2￦ 8+9;2:￦ '4*￦ :.+￦ +9:/3':+9￦ '8+
8+)5-4/9+*￦/4￦ :.+￦6+8/5*￦ /4￦=./).￦ :.+￦ 8+9;2:9￦'8+￦145=4￦￵3':+8/'2/@+￴

�22￦,/4'4)/'2￦ /4,583':/54￦68+9+4:+*￦/4￦�4*/'4￦8;6++9￦'4*￦'22￦<'2;+9￦'8+￦85;4*+*￦:5￦:.+￦4+'8+9:￦2'1.9￦;6
:5￦ :=5￦*+)/3'29￦+>)+6:￦=.+8+￦ 5:.+8=/9+￦ 9:':+*￴

￸￴￺ �:':+3+4:￦ 5,￦ )'9.￦ ,25=

	'9.￦ ,25=9￦ '8+￦ 8+658:+*￦ ;9/4-￦ :.+￦ �4*/8+):￦3+:.5*￲￦ =.+8+(?￦ 685,/:￦ ￵￦ ￮2599￯￦ (+,58+￦ :'>￦ /9￦ '*0;9:+*￦ ,58
:.+￦ +,,+):9￦ 5,￦ :8'49'):/549￦ 5,￦ 454￳)'9.￦ 4':;8+￦ '4*￦ '4?￦ *+,+88'29￦ 58￦ '))8;'29￦ 5,￦ 6'9:￦ 58￦ ,;:;8+￦ )'9.
8+)+/6:9￦ 58￦ 6'?3+4:9￴￦ �.+￦ )'9.￦ ,25=9￦ ,853￦ 56+8':/4-￲￦ /4<+9:/4-￦ '4*￦ ,/4'4)/4-￦ '):/</:/+9￦ 5,￦ :.+
	536'4?￦'8+￦9+-8+-':+*￦'9￦6+8￦�4*￦��￳�￴

�58￦ :.+￦ 6;8659+￦ 5,￦ 68+9+4:':/54￦ /4￦ :.+￦ �:':+3+4:￦ 5,￦ 	'9.￦ �25=￲￦ )'9.￦ '4*￦ )'9.￦ +7;/<'2+4:9￦ /4)2;*+
)'9.￦54￦.'4*￲￦*+659/:9￦.+2*￦':￦ )'22￦=/:.￦('41￦'4*￦ ,/4'4)/'2￦ /49:/:;:/549￲￦5:.+8￦9.58:￦ :+83￲￦./-.2?￦ 2/7;/*
/4<+9:3+4:￦ =/:.￦ 58/-/4'2￦ 3':;8/:?￦ 5,￦ :.8++￦ 354:.9￦ 58￦ 2+99￦ :.':￦ '8+￦ 8+'*/2?￦ )54<+8:/(2+￦ :5￦ :.+￦ 145=4
'35;4:￦5,￦)'9.￦'4*￦=./).￦'8+￦9;(0+):￦:5￦ /49/-4/,/)'4:￦8/91￦5,￦).'4-+￦/4￦<'2;+￴

￸￴￻ �;4):/54'2￦ '4*￦ 68+9+4:':/54￦ );88+4)?

�:+39￦ /4)2;*+*￦ /4￦ :.+￦ ,/4'4)/'2￦ 9:':+3+4:9￦ '8+￦3+'9;8+*￦ ;9/4-￦ :.+￦ );88+4)?￦5,￦ :.+￦ 68/3'8?￦ +)5453/)
+4</8543+4:￦ /4￦=./).￦ :.+￦	536'4?￦56+8':+9￴￦ ￮/￴+￴￦�;4):/54'2￦	;88+4)?￯￴￦�.+￦ ,/4'4)/'2￦ 9:':+3+4:9￦'8+
68+9+4:+*￦ /4￦ �4*/'4￦ 8;6++9￲￦ =./).￦ /9￦ )536'4?9￦ ,;4):/54'2￦ '9￦ =+22￦ '9￦ ￦ 68+9+4:':/54￦ );88+4)?￦ 5,￦ :.+
)536'4?￴

￸￴￼ �856+8:?￲￦ 62'4:￦ '4*￦ +7;/63+4:

￮�￯ �.+￦ )59:￦5,￦ '4￦ /:+3￦5,￦ 6856+8:?￲￦ 62'4:￦'4*￦+7;/63+4:￦ 9.'22￦ (+￦ 8+)5-4/9+*￦'9￦ '4￦'99+:￦ /,￲￦ '4*￦542?￦ /,�
￮'￯￦ /:￦ /9￦685('(2+￦ :.':￦ ,;:;8+￦+)5453/)￦(+4+,/:9￦'995)/':+*￦=/:.￦ :.+￦ /:+3￦=/22￦ ,25=￦:5￦ :.+￦+4:/:?�￦'4*￦￮(￯
:.+￦)59:￦5,￦ :.+￦ /:+3￦)'4￦(+￦3+'9;8+*￦8+2/'(2?￴

￮��￯ �856+8:?￲￦ 62'4:￦ '4*￦ +7;/63+4:￦ '8+￦ 9:':+*￦ ':￦ )59:￦ 2+99￦ '));3;2':+*￦ *+68+)/':/54￦ '4*￦ /36'/83+4:
2599+9￲￦ /,￦'4?￴￦	59:￦5,￦'99+:￦ /4)2;*+9￦ :.+￦ ,5225=/4-�

'￯ 	59:￦*/8+):2?￦ '::8/(;:'(2+￦ :5￦ :.+￦')7;/9/:/54￦ 5,￦ :.+￦'99+:9￴

(￯ �8+9+4:￦ <'2;+￦ 5,￦ :.+￦ +9:/3':+*￦ )59:9￦ 5,￦ */93'4:2/4-￦ ￬￦ 8+35</4-￦ :.+￦ /:+39￦ ￬8+9:58/4-￦ :.+￦ 9/:+￦ 54
=./).￦ /:￦ /9￦ 25)':+*￦/,￦ 8+)5-4/:/54￦)8/:+8/'￦'8+￦3+:￴

￮���￯ �;(9+7;+4:￦ )59:9￦ '8+￦ /4)2;*+*￦ /4￦ :.+￦ '99+:9￦ )'88?/4-￦ '35;4:￦ 58￦ 8+)5-4/@+*￦ '9￦ 9+6'8':+￦ '99+:￲￦ '9
'668568/':+￲￦ 542?￦=.+4￦ /:￦ /9￦ 685('(2+￦ :.':￦ ,;:;8+￦ +)5453/)￦ (+4+,/:9￦ '995)/':+*￦=/:.￦ :.+￦ /:+3￦=/22￦ ,25=
:5￦ :.+￦ 	536'4?￦ '4*￦ )59:￦ 5,￦ :.+￦ /:+3￦ )'4￦ (+￦ 3+'9;8+*￦ 8+2/'(2?￴￦ �.+￦ )'88?/4-￦ '35;4:￦ 5,￦ '4?
)53654+4:￦'))5;4:+*￦ ,58￦'9￦'￦9+6'8':+￦'99+:￦ /9￦*+8+)5-4/@+*￦=.+4￦9;).￦)53654+4:￦ /9￦ 8+62')+*￴￦�22
5:.+8￦ +>6+49+￦ /4￦ :.+￦4':;8+￦5,￦ 8+6'/8￦ '4*￦3'/4:+4'4)+￦'8+￦ ).'8-+*￦ :5￦�:':+3+4:￦5,￦�85,/:9￦'4*￦�599
*;8/4-￦:.+￦8+658:/4-￦6+8/5*￦/4￦=./).￦:.+?￦'8+￦/4);88+*￦'9￦6+8￦�4*￦��￦￷￼￴

￮��￯ �4￦ /:+3￦5,￦6856+8:?￲￦62'4:￦'4*￦+7;/63+4:￦ /9￦*+8+)5-4/9+*￦;654￦*/9659'2￦58￦=.+4￦45￦ ,;:;8+￦+)5453/)
(+4+,/:9￦ '8+￦ +>6+):+*￦ :5￦ '8/9+￦ ,853￦)54:/4;+*￦ ;9+￦ 5,￦ '99+:9￴￦�4?￦ -'/4￦ 58￦ 2599￦ '8/9/4-￦ 54￦ */9659'2￦ 58
8+:/8+3+4:￦ 5,￦ '4￦ /:+3￦ 5,￦ 6856+8:?￲￦ 62'4:￦ '4*￦ +7;/63+4:￦ /9￦ *+:+83/4+*￦ '9￦ :.+￦ */,,+8+4)+￦ (+:=++4￦ :.+

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



￼�

20th Annual Report 2025-26

9'2+￦685)++*9￦'4*￦:.+￦)'88?/4-￦'35;4:￦5,￦ :.+￦'99+:￦'4*￦/9￦ 8+)5-4/9+*￦/4￦9:':+3+4:￦5,￦685,/:￦58￦2599￴

￮�￯ �.+￦�856+8:?￲￦�2'4:￦'4*￦+7;/63+4:￦)59:/4-￦;6￦ :5￦�9￲￦￻￲￶￶￶￵￳￦+').￦'8+￦ ,;22?￦*+68+)/':+*￦ /4￦ :.+￦?+'8￦5,
'**/:/54￴

￮��￯ �.+￦ )536'4?￦ .'9￦ +2+):+*￦ :5￦ ;:/2/9+￦ :.+￦ 56:/54￦ ;4*+8￦ �4*￦ ��￦ ￷￶￷￳￨�/89:￦ :/3+￦ '*56:/54￦ 5,￦ �4*/'4
�))5;4:/4-￦�:'4*'8*9￨￦ (?￦ 45:￦ '662?/4-￦ :.+￦ 685</9/549￦5,￦ �4*￦��￦ ￷￼￳￦ ￨�856+8:?￲￦�2'4:￦ '4*￦�7;/63+4:￨
8+:8596+):/<+2?￦ '4*￦ )54:/4;+*￦ :5￦ ;9+￦ :.+￦ 68+</5;9￦ 
���￦ )'88?/4-￦ '35;4:￦ '9￦ '￦ *++3+*￦ )59:￦ ;4*+8
�4*￦ ��￦ ':￦ :.+￦ *':+￦ 5,￦ :8'49/:/54￦ :5￦ �4*￦ ��￦ /￴+￴￦ ￷9:￦ �68/2￦ ￸￶￷￻￴￦ �.+8+,58+￲￦ :.+￦ )'88?/4-￦ '35;4:￦ 5,
6856+8:?￲￦ 62'4:￦ '4*￦ +7;/63+4:￦ '9￦ 6+8￦ :.+￦ 68+</5;9￦ 
���￦ '9￦ ':￦ ￷9:￦ �68/2￦ ￸￶￷￻￲￦ /￴+￴￦ :.+￦ )536'4?￭9
*':+￦5,￦ :8'49/:/54￦:5￦�4*￦��￦=+8+￦3'/4:'/4+*￦54￦:8'49/:/54￦:5￦�4*￦��￴

￮���￯ 
+68+)/':/54

￮/￯ 
+68+)/':/54￦ 54￦ �856+8:?￲￦ 62'4:￦ '4*￦ �7;/63+4:￦ /9￦ 685</*+*￦ 54￦ ￦ 685￳8':'￦ ('9/9￦ 54￦ �:8'/-.:￦ �/4+
('9/9￦ ￮���￯￦ 5<+8￦ :.+￦ ;9+,;2￦ 2/,+￦ 5,￦ :.+￦ '99+:9￦'9￦ 96+)/,/+*￦ /4￦�).+*;2+￦ ��￦ 5,￦ :.+￦	536'4/+9￦�):￲
￸￶￷￹￴

￮//￯ �.+￦ +9:/3':+*￦ ;9+,;2￦ 2/,+￦ 5,￦ '99+:9￦ ,58￦ );88+4:￦ '4*￦ )536'8':/<+￦ 6+8/5*￦ 5,￦ 9/-4/,/)'4:￦ /:+39￦ 5,
6856+8:?￦62'4:￦'4*￦+7;/63+4:￦'8+￦'9￦,5225=9�

�'8:/);2'89 �9+,;2￦�/,+￦ ￮�+'89￯

�2'4:￦ '4*￦�')./4+8? ￷￻
�
�￦ �99+:9 ￹
�,,/)+￦ �7;/63+4:9 ￻
�;84/:;8+￦'4*￦ ,/>:;8+9 ￷￶
�+./)2+9 �

￮///￯ �+'9+.52*￦ /3685<+3+4:9￦ '8+￦ *+68+)/':+*￦ 5<+8￦ :.+￦ 6+8/5*￦ 5,￦ 2+'9+￦ ,853￦ :.+￦ ?+'8￦ /4￦ =./).￦ 9;).
/3685<+3+4:9￦'8+￦)'6/:'2/9+*￦58￦;9+,;2￦2/,+￦'9￦)536;:+*￦;4*+8￦9).+*;2+￦��￦=./).+<+8￦/9￦2+99￴

￮/<￯ 
+68+)/':/54￦3+:.5*9￲￦;9+,;2￦2/<+9￦'4*￦8+9/*;'2￦<'2;+9￦'8+￦8+</+=+*￦':￦+').￦8+658:/4-￦*':+￴￦�4￦:.+
)'9+￦5,￦ 8+</9/54￲￦ :.+￦;4'358:/9+*￦*+68+)/'(2+￦'35;4:￦/9￦*+68+)/':+*￦54￦'￦68596+):/<+￦('9/9￴

￮<￯ �').￦ 6'8:￦ 5,￦ '4￦ /:+3￦ 5,￦ �856+8:?￲￦ �2'4:￦ '4*￦ �7;/63+4:￦ /9￦ *+68+)/':+*￦ 9+6'8':+2?￦ /,￦ :.+￦ )59:￦ 5,
:.':￦6'8:￦ /9￦9/-4/,/)'4:￦/4￦8+2':/54￦:5￦:.+￦:5:'2￦)59:￦5,￦:.+￦ /:+3￦'4*￦;9+,;2￦2/,+￦5,￦:.':￦6'8:￦ /9￦*/,,+8+4:
,853￦:.+￦;9+,;2￦2/,+￦5,￦'99+:￴

￸￴� �4:'4-/(2+￦ �99+:9

￮�￯ �8+/-.:￦ �.'8/4-￦ �/-.:￦ ￮�'/2='?￦ �/4+￦ ;4*+8￦ �+8</)+￦ 	54)+99/54￦ �88'4-+3+4:￯

�.+￦ 	536'4?￦ .'9￦ )549:8;):+*￦ �850+):￦ �'/2='?￦ ￮/￴+￴￦ �85'*￳
';-+￦ 8'/2='?￦ 2/4+￦ ,853￦ �.'8;).￦ :5

'.+0￦ /4￦ :.+￦ �:':+￦ 5,￦ 
;0'8':￯￦ ;4*+8￦ :.+￦ 	54)+99/54￦ �-8++3+4:￦ =./).￦ -/<+9￦ 8/-.:￦ :5￦ :.+
	536'4?￦ :5￦ 8+)+/<+￦'￦685658:/54':+￦ 9.'8+￦5,￦ ,8+/-.:￦+'84/4-9￦ ,853￦�'/2='?9￦ ,58￦ :.+￦ ,8+/-.:￦ :8'/49
8;4￦ 54￦ :.+￦ �850+):￦ �'/2='?￴￦ �./9￦ 8/-.:￦ /9￦ 8+)5-4/@+*￦ '9￦ /4:'4-/(2+￦ '99+:￦ /4￦ '))58*'4)+￦ =/:.￦ �4*
��￦￹�￲￦'9￦6+8￦:.+￦8+7;/8+3+4:￦5,￦�66+4*/>￦
￦:5￦�4*￦��￦￷￷￻￴

�.+￦ +9:/3':+*￦ ;9+,;2￦ 2/,+￦ 5,￦ '4￦ /4:'4-/(2+￦ '99+:￦ /4￦ '￦ 9+8</)+￦ )54)+99/54￦ '88'4-+3+4:￦ /9￦ :.+
6+8/5*￦,853￦=.+4￦:.+￦)536'4?￦/9￦'(2+￦:5￦).'8-+￦:.+￦6;(2/)￦,58￦:.+￦;9+￦5,￦ :.+￦ /4,8'9:8;):;8+￦:5￦:.+
+4*￦ 5,￦ :.+￦ )54)+99/54￦ 6+8/5*￦ ￮/￴+￴￦ ￹￶￦ ?+'8￦ 5,￦ 56+8':/54￦ 58￦ �+:￦ 68+9+4:￦ �'2;+￦ ￮���￯￦ 6'?(')1
+7;'2￦ :5￦+7;/:?￦ /4<+9:3+4:￦�￷￺￫￦=./).+<+8￦/9￦+'82/+8￯￴

�8+/-.:￦9.'8/4-￦8/-.:￦/9￦'358:/9+*￦;9/4-￦:.+￦9:8'/-.:￦2/4+￦3+:.5*￦54￦6858':'￦('9/9￦,853￦:.+￦*':+￦5,
'**/:/54￦58￦,853￦:.+￦*':+￦=.+4￦:.+￦8/-.:￦(85;-.:￦/4￦:5￦9+8</)+￦:5￦:.+￦+>6/8?￦5,￦￹￶￦?+'8￦5,￦56+8':/54
58￦�+:￦68+9+4:￦�'2;+￦￮���￯￦6'?(')1￦+7;'2￦:5￦+7;/:?￦ /4<+9:3+4:￦�￷￺￫￦=./).+<+8￦/9￦+'82/+8￴

�.+￦)'88?/4-￦<'2;+￦5,￦ /4:'4-/(2+￦'99+:￦/9￦ 8+</+=+*￦,58￦ /36'/83+4:￦'44;'22?￦58￦358+￦5,:+4￦ /,￦+<+4:9
58￦).'4-+9￦/4￦)/8);39:'4)+9￦/4*/)':+￦:.':￦ :.+￦)'88?/4-￦<'2;+￦3'?￦45:￦(+￦8+)5<+8'(2+￴

￮�￯ �:.+8￦ :.'4￦ �8+/-.:￦ �.'8/4-￦ �/-.:

�4:'4-/(2+￦ '99+:9￦ '8+￦ 8+)5-4/9+*￦ =.+4￦ /:￦ /9￦ 685('(2+￦ :.':￦ :.+￦ ,;:;8+￦ +)5453/)￦ (+4+,/:9￦ :.':￦ '8+
'::8/(;:'(2+￦ :5￦ :.+￦ '99+:9￦=/22￦ ,25=￦ :5￦ :.+￦ +4:+868/9+￦ '4*￦ :.+￦ )59:￦ 5,￦ :.+￦ '99+:￦ )'4￦ (+￦3+'9;8+*

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



￼�

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

8+2/'(2?￴￦ �4:'4-/(2+￦ '99+:9￦ '8+￦ 9:':+*￦ ':￦ ./9:58/)'2￦ )59:￦ 2+99￦ '));3;2':+*￦ '358:/@':/54￦ '4*
/36'/83+4:￦ 2599￲￦ /,￦'4?￴�4:'4-/(2+￦'99+:9￦5:.+8￦:.'4￦ ,8+/-.:￦9.'8/4-￦8/-.:￦'8+￦'358:/9+*￦ /4￦￹￦?+'89
58￦'))58*/4-￦:5￦:.+￦;9+,;2￦2/,+￦5,￦:.+￦'99+:9￦54￦685￦8':'￦('9/9￴

�.+￦ )536'4?￦ .'9￦ +2+):+*￦ :5￦ ;:/2/9+￦ :.+￦ 56:/54￦ ;4*+8￦ �4*￦ ��￦ ￷￶￷￳￨�/89:￦ :/3+￦ '*56:/54￦ 5,￦ �4*/'4
�))5;4:/4-￦ �:'4*'8*9￨￦ (?￦ 45:￦ '662?/4-￦ :.+￦ 685</9/549￦ 5,￦ �4*￦ ��￦ ￹�￳￦ ￨�4:'4-/(2+￦ �99+:9￨
8+:8596+):/<+2?￦ '4*￦ )54:/4;+*￦ :5￦ ;9+￦ :.+￦ 68+</5;9￦ 
���￦ )'88?/4-￦ '35;4:￦ '9￦ '￦ *++3+*￦ )59:
;4*+8￦ �4*￦ ��￦ ':￦ :.+￦ *':+￦ 5,￦ :8'49/:/54￦ :5￦ �4*￦ ��￦ /￴+￴￦ ￷9:￦ �68/2￦ ￸￶￷￻￴￦ �.+8+,58+￲￦ :.+￦ )'88?/4-
'35;4:￦ 5,￦ �4:'4-/(2+￦�99+:9￦ '9￦ 6+8￦ :.+￦ 68+</5;9￦
���￦ '9￦ ':￦ ￷9:￦�68/2￦ ￸￶￷￻￲￦ /￴+￴￦ :.+￦ )536'4?￭9
*':+￦5,￦ :8'49/:/54￦:5￦�4*￦��￦=+8+￦3'/4:'/4+*￦54￦:8'49/:/54￦:5￦�4*￦��￴

￮	￯ �8+/-.:￦ 9.'8/4-￦ 8/-.:￦ ;4*+8￦ *+<+2563+4:

�>6+4*/:;8+￦ /4);88+*￦ 54￦*+<+2563+4:￦ 5,￦+>/9:/4-￦ '4*￦4+=￦'99+:9￦ ￮/4)2;*/4-￦ 8+<+4;+￦9.'8/4-￦ 8/-.:9￦ /4
8+96+):￦ 5,￦ 6850+):￦ 8'/2='?￯￦ '8+￦ 8+)5-4/9+*￦ '9￦ �4:'4-/(2+9￦ ;4*+8￦ *+<+2563+4:￦ ':￦ )59:￦ /4);88+*￦ (?
)536'4?￦ =./).￦ /9￦ 8+)154+*￦ '9￦ ,'/8￦ <'2;+￦ 5,￦ 9+8</)+9￦ 685</*+*￦ /4)2;*/4-￦ )59:￦ */8+):2?￦ '::8/(;:'(2+
/4)2;*/4-￦,'/8￦<'2;+￦'*0;9:3+4:￦5,￦2'4*￦8+2':+*￦:5￦:.+￦9+8</)+￦)54)+99/54￦'88'4-+3+4:￴

�.+￦,5225=/4-￦'35;4:9￦'8+￦8+*;)+*￦,853￦:.+￦)59:�

'￯ �4:+8+9:￦+'84+*￦54￦:.+￦�5(/2/@':/54￦�*<'4)+9￦-/<+4￦/4￦8+96+):￦5,￦:.+￦6850+):￦+>+);:/54￴

(￯ �35;4:￦8+)+/<+*￦54￦9'2+￦5,￦:+4*+8￴

￸￴� �85</9/549

�85</9/549￦'8+￦8+)5-4/9+*￦=.+4￦:.+8+￦ /9￦'￦68+9+4:￦5(2/-':/54￦'9￦'￦8+9;2:￦5,￦'￦6'9:￦+<+4:￲￦ /:￦/9￦685('(2+
:.':￦'4￦5;:,25=￦5,￦8+95;8)+9￦+3(5*?/4-￦+)5453/)￦(+4+,/:9￦=/22￦(+￦8+7;/8+*￦:5￦9+::2+￦:.+￦5(2/-':/54￦'4*
:.+8+￦ /9￦ '￦ 8+2/'(2+￦ +9:/3':+￦ 5,￦ :.+￦ '35;4:￦ 5,￦ :.+￦ 5(2/-':/54￴￦ �85</9/549￦ '8+￦ 3+'9;8+*￦ ':￦ :.+￦ (+9:
+9:/3':+￦ 5,￦ :.+￦ +>6+4*/:;8+￦ 8+7;/8+*￦ :5￦ 9+::2+￦ :.+￦ 68+9+4:￦ 5(2/-':/54￦ ':￦ :.+￦ �'2'4)+￦ 9.++:￦ *':+￴
�85</9/549￦'8+￦8+</+=+*￦':￦+').￦�'2'4)+￦�.++:￦*':+￴

�85</9/54￦=./).￦ '8+￦+>6+):+*￦ :5￦(+￦ 9+::2+*￦(+?54*￦￷￸￦354:.9￦'8+￦3+'9;8+*￦':￦ :.+￦ 68+9+4:￦ <'2;+￦(?
;9/4-￦68+:'>￦ */9)5;4:￦ 8':+￦ :.':￦ 8+,2+):9￦ :.+￦ 8/919￦96+)/,/)￦ :5￦ :.+￦ 2/'(/2/:?￴￦ �.+￦ /4)8+'9+￦ /4￦ :.+￦685</9/54
*;+￦:5￦:.+￦6'99'-+￦5,￦ :/3+￦/9￦8+)5-4/9+*￦'9￦,/4'4)+￦)59:￴

�4￦ 8+96+):￦ 5,￦ �6+8':/54￦ ￬￦ �'/4:+4'4)+￦ +>6+49+9￦ :.85;-.￦ �+9:+84￦ �'/2='?￦ ￮��￯￲￦ 9'3+￦ '8+
'))5;4:+*￦ ,58￦ 54￦ :.+￦ ('9/9￦ 5,￦ /4,583':/54￦ 8+)+/<+*￦ ,853￦ ￮��￯￴￦ �.+4+<+8￦ 9;).￦ /4,583':/54￦ /9￦ 45:
8+)+/<+*￲￦9'3+￦ /9￦'))5;4:+*￦,58￦54￦685￳8':'￦+9:/3':+*￦('9/9￴

￸￴� �+<+4;+￦ �+)5-4/:/54

�+<+4;+￦ ,853￦ 	54:8'):9￦ =/:.￦ 	;9:53+89

'￯ �+<+4;+￦ ,853￦ 	54:8'):9￦ =/:.￦ 	;9:53+89

�+<+4;+￦ ,853￦ )54:8'):￦=/:.￦ );9:53+89￦ /9￦ 8+)5-4/@+*￦=.+4￦ )54:852￦ 5,￦ :.+￦ -55*9￦ 58￦ 9+8</)+9￦ '8+
:8'49,+88+*￦ :5￦ :.+￦ );9:53+8￦ ':￦ '4￦ '35;4:￦ :.':￦ 8+,2+):9￦ :.+￦ )549/*+8':/54￦ :5￦=./).￦ :.+￦	536'4?
+>6+):9￦ :5￦(+￦+4:/:2+*￦ /4￦+>).'4-+￦,58￦:.59+￦-55*9￦58￦9+8</)+9￴

�+<+4;+￦ ,853￦ �'/2='?￦ �6+8':/54

�6658:/543+4:￦ 5,￦ ,8+/-.:￦ '9￦ '))8;+*￦ :5￦ :.+￦ )536'4?￦ ;4*+8￦ :+839￦ 5,￦ :.+￦ )54)+99/54￦ '-8++3+4:
,58￦ ,8+/-.:￦ 56+8':/54￦ 54￦ :.+￦ 6850+):￦ '99+:9￦ /9￦ 8+)5-4/9+*￦ (?￦ :.+￦ )536'4?￦ /4￦ 65/4:￦ /4￦ :/3+￦ '9
56+8':/4-￦8+<+4;+￦'9￦6+8￦�4*��￦￷￷￻￦￮/￴+￴￦'):;'2￦,8+/-.:￦)522+):+*￦(?￦�'/2='?9￯￴￨

	549:8;):/54￦ 	54:8'):￦ �+<+4;+￦ ;4*+8￦ �	�

�+<+4;+￦ 8+2':+*￦ :5￦)549:8;):/54￦58￦;6-8'*+￦ 9+8</)+9￦ ;4*+8￦'￦ 9+8</)+￦ )54)+99/54￦'88'4-+3+4:￦ /9
8+)5-4/@+*￦5<+8￦:/3+￦('9+*￦54￦:.+￦9:'-+￦5,￦)5362+:/54￦5,￦:.+￦=581￦6+8,583+*￲￦=.+4￦:.+￦5;:)53+
5,￦ )549:8;):/54￦ )54:8'):￦ )'4￦ (+￦ 3+'9;8+*￦ 8+2/'(2?￦ '4*￦ =.+8+￦ :.+￦ 5;:)53+￦ 5,￦ )549:8;):/54
)54:8'):￦ )'4￦ 45:￦ (+￦3+'9;8+*￦ 8+2/'(2?￦ 8+<+4;+￦ /9￦ 8+)5-4/9+*￦ 542?￦ :5￦ :.+￦ +>:+4:￦ 5,￦ )54:8'):￦ )59:
/4);88+*￦:.':￦ /9￦685('(2+￦=/22￦(+￦8+)5<+8'(2+￴�+8,583'4)+￦5(2/-':/54￦ /9￦3+'9;8+*￦(?￦:.+￦)536'4?
54￦:.+￦('9/9￦5,￦ /46;:9￦:5￦:.+￦9':/9,'):/54￦5,￦'￦6+8,583'4)+￦5(2/-':/54￦￮￦ /￴+￦�46;:￦�+:.5*￯￴

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



￼�

20th Annual Report 2025-26

(￯ �:.+8￦ �+<+4;+￦ �+)5-4/:/54

�4:+8+9:￦ /4)53+￦ 54￦ �/>+*￦ 
+659/:9￦ =/:.￦ �'41￦ /9￦ 8+)5-4/9+*￦ 54￦ '￦ :/3+￦ 685658:/54￦ ('9/9￦ :'1/4-
/4:5￦ '))5;4:￦ :.+￦ '35;4:￦ 5;:9:'4*/4-￦ '4*￦ :.+￦ 8':+￦ '662/)'(2+￦ ;9/4-￦ �,,+):/<+￦ �4:+8+9:￦ �':+
�+:.5*￴

￸￴￷￶ �+'9+9

￮/￯ �.+￦	536'4?￦�+)5-4/@+9￦'￦ 8/-.:￳5,￳￦;9+￦'99+:￦'4*￦'￦ 2+'9+￦ 2/'(/2/:?￦':￦ :.+￦ 2+'9+￦)533+4)+3+4:
*':+￴￦ �.+￦ 8/-.:￦ 5,￳;9+￦ '99+:￦ /9￦ /4/:/'22?￦ 3+'9;8+*￦ ':￦ )59:￲￦ =./).￦ )5368/9+9￦ :.+￦ /4/:/'2￦ '35;4:￦ 5,
2+'9+￦ 2/'(/2/:?￦'*0;9:+*￦ ,58￦'4?￦ 2+'9+￦6'?3+4:9￦3'*+￦':￦58￦(+,58+￦ :.+￦)533+4)+3+4:￦*':+￦ ￲￦62;9
'4?￦ /4/:/'2￦ */8+):￦ )59:￦ /4);88+*￦ '4*￦ '4￦ +9:/3':+￦ 5,￦ )59:9￦ :5￦ */93'4:2+￦ '4*￦ 8+35<+￦ :.+￦ ;4*+82?/4-
'99+:￦ 58￦ :5￦ 8+9:58+￦ :.+￦ ;4*+82?/4-￦ '99+:￦ 58￦ :.+￦ 9/:+￦ 54￦ =./).￦ /:￦ /9￦ 25)':+*￲￦ 2+99￦ '4?￦ 2+'9+
/4)+4:/<+9￦8+)+/<+*￴

￮//￯ �.+￦ 8/-.:￳5,￳;9+￦ '99+:￦ /9￦ 9;(9+7;+4:2?￦ *+68+)/':+*￦ ;9/4-￦ :.+￦ 9:8'/-.:￳2/4+￦ 3+:.5*￦ ,853￦ :.+
)533+4)+3+4:￦*':+￦:5￦:.+￦+'82/+8￦5,￦:.+￦+4*￦5,￦:.+￦;9+,;2￦ 2/,+￦5,￦:.+￦8/-.:￳:5￳;9+￳'99+:￦58￦:.+￦+4*
5,￦ :.+￦ 2+'9+￦ :+83￴￦�.+￦ +9:/3':+*￦ ;9+,;2￦ 2/,+￦ 5,￦ :.+￦ 8/-.:￳:5￳;9+￦ '99+:￦ /9￦ *+:+83/4+*￦54￦ :.+￦ 9'3+
('9/9￦'9￦ :.59+￦5,￦6856+8:?￲￦62'4:￦'4*￦+7;/63+4:￴￦ �4￦'**/:/54￲￦ :.+￦8/-.:￳:5￳;9+￦'99+:￦ /9￦6+8/5*/)'22?
8+*;)+*￦ (?￦ /36'/83+4:￦ 2599+9￲￦ /,￦ '4?￲￦ '4*￦ '*0;9:+*￦ ,58￦ )+8:'/4￦ 8+3+'9;8+3+4:9￦ 5,￦ :.+￦ 2+'9+
2/'(/2/:?￴

￮///￯ �.+￦ 2+'9+￦ 2/'(/2/:?￦ /9￦ /4/:/'22?￦ 3+'9;8+*￦ ':￦ :.+￦ 68+9+4:￦ <'2;+￦ 5,￦ :.+￦ 2+'9+￦ 6'?3+4:9￦ :.':￦ '8+￦ 45:
6'/*￦ ':￦ :.+￦ )533+4)+3+4:￦ *':+￲￦ */9)5;4:+*￦ ;9/4-￦ :.+￦ /4:+8+9:￦ 8':+￦ /362/)/:￦ /4￦ :.+￦ 2+'9+￦ 58￲￦ /,
:.':￦ 8':+￦)'445:￦(+￦8+'*/2?￦*+:+83/4+*￲￦ :.+￦	536'4?9￦ /4)8+3+4:'2￦(5885=/4-￦8':+￴

￮/<￯ �.+￦ 2+'9+￦ 2/'(/2/:?￦ /9￦ 3+'9;8+*￦ ':￦ '358:/@+*￦ )59:￦ ;9/4-￦ :.+￦ +,,+):/<+￦ /4:+8+9:￦ 3+:.5*￲￦ /:￦ /9
8+3+'9;8+*￦=.+4￦:.+8+￦ /9￦'￦).'4-+￦ /4￦ ,;:;8+￦ 2+'9+￦6'?3+4:9￦,853￦'￦).'4-+￦ /4￦'4￦ /4*+>￦58￦ 8':+￴
�.+4￦ :.+￦ 2+'9+￦ 2/'(/2/:?￦ /9￦ 8+3+'9;8+*￦ /4￦ :./9￦ ='?￲￦ '￦ )588+9654*/4-￦ '*0;9:3+4:￦ /9￦ 3'*+￦ :5￦ :.+
)'88?/4-￦ '35;4:￦ 5,￦ :.+￦ 8/-.:￦ ￳5,￳;9+￦ '99+:￲￦ 58￦ /9￦ 8+)58*+*￦ /4￦ :.+￦ 685,/:￦ '4*￦ 2599￦ /,￦ :.+￦ )'88?/4-
'35;4:￦5,￦:.+￦8/-.:￳5,￳;9+￦'99+:￦.'9￦(++4￦8+*;)+*￦:5￦@+85￴

￮<￯ �.+￦ 	536'4?￦ 68+9+4:9￦ 8/-.:￳5,￳;9+￦ '99+:￦ :.':￦ *5￦ 45:￦3++:￦ :.+￦ *+,/4/:/54￦ 5,￦ �4<+9:3+4:￦ 6856+8:?
/4￦ :.+￦ �/-.:￦ 5,￦ ;9+￦'99+:9￦ 9+6'8':+2?￦ 54￦ :.+￦ ,')+￦ 5,￦ :.+￦�'2'4)+￦�.++:￦ '4*￦ 2+'9+￦ 2/'(/2/:/+9￦ /4
5:.+8￦ ,/4'4)/'2￦ 2/'(/2/:/+9￦ /4￦ :.+￦�'2'4)+￦�.++:￴

￮</￯ �.58:￦ :+83￦ �+'9+￦ '4*￦ �+'9+9￦ 5,￦ 25=￦ <'2;+￦ '99+:9￴￦ �.+￦ 	536'4?￦ .'9￦ +2+):+*￦ 45:￦ :5￦ 8+)5-4/@+
8/-.:￳5,￳;9+￦'99+:￦'4*￦ 2+'9+￦ 2/'(/2/:/+9￦ ,58￦9.58:￦ :+83￦ 2+'9+9￦ :.':￦.'<+￦ 2+'9+￦:+83￦5,￦￷￸￦354:.9￦58
2+99￦ '4*￦ 2+'9+9￦ 5,￦ 25=￦ <'2;+￦ '99+:9￴￦ �.+￦ 	536'4?￦ 8+)5-4/@+9￦ :.+￦ 2+'9+￦ 6'?3+4:9￦ '995)/':+*
=/:.￦:.+9+￦2+'9+9￦'9￦'4￦+>6+49+￦54￦'￦9:8'/-.:￳2/4+￦('9/9￦5<+8￦:.+￦2+'9+￦:+83￴

�9￦�￦�+9958

￮/￯ �.+4￦ :.+￦ 	536'4?￦ '):9￦ '9￦ '￦ 2+9958￲￦ /:￦ *+:+83/4+9￦ ':￦ 2+'9+￦ /4)+6:/54￦ =.+:.+8￦ +').￦ 2+'9+￦ /9￦ '
,/4'4)+￦ 2+'9+￦ 58￦ '4￦ 56+8':/4-￦ 2+'9+￴￦ �5￦ )2'99/,?￦ +').￦ 2+'9+￲￦ :.+￦ 	536'4?￦ 3'1+9￦ '4￦ 5<+8'22
'99+993+4:￦5,￦=.+:.+8￦ :.+￦ 2+'9+￦ :8'49,+89￦9;(9:'4:/'22?￦'22￦ :.+￦8/91￦'4*￦ 8+='8*9￦ /4)/*+4:'2￦ :5￦ :.+
5=4+89./6￦ 5,￦ :.+￦ ;4*+82?/4-￦ '99+:￴￦ �,￦ :./9￦ /9￦ :.+￦ )'9+￲￦ :.+4￦ :.+￦ 2+'9+￦ /9￦ '￦ ,/4'4)+￦ 2+'9+￲￦ /,￦ 45:
:.+4￦ /:￦ /9￦ '4￦ 56+8':/4-￦ 2+'9+￴￦ �9￦ 6'8:￦ 5,￦ :.+￦ '99+993+4:￲￦ :.+￦ 	536'4?￦ )549/*+89￦ )+8:'/4
/4*/)':589￦9;).￦'9￦=.+:.+8￦:.+￦ 2+'9+￦/9￦,58￦:.+￦3'058￦6'8:￦5,￦ :.+￦+)5453/)￦ 2/,+￦5,￦ :.+￦'99+:￴

￮//￯ �,￦ '4￦ '88'4-+3+4:￦ )54:'/49￦ 2+'9+￦ '4*￦ 454￳2+'9+￦ )53654+4:9￲￦ :.+￦ 	536'4?￦ '662/+9￦ �4*￦��￳￷￷￻
�+<+4;+￦ ,853￦)54:8'):￦=/:.￦);9:53+89￦ :5￦'225)':+￦ :.+￦)549/*+8':/54￦ /4￦ :.+￦)54:8'):￴

￮///￯ �.+￦ 	536'4?￦ 8+)5-4/@+9￦ 2+'9+￦ 6'?3+4:9￦ 8+)+/<+*￦ ;4*+8￦ 56+8':/4-￦ 2+'9+￦ '9￦ /4)53+￦ 54￦ '
9:8'/-.:￳2/4+￦('9/9￦5<+8￦:.+￦ 2+'9+￦:+83￦'9￦6'8:￦5,￦�:.+8￦�4)53+￴

￸￴￷￷ �36'/83+4:￦ 5,￦ 454￳,/4'4)/'2￦ '99+:9

�4￦ '))58*'4)+￦ =/:.￦ �4*￦ ��￳￹￼￦ 54￦ �36'/83+4:￦ 5,￦ �99+:9￲￦ :.+￦ )'88?/4-￦ '35;4:9￦ 5,￦ 	536'4?9￦ '99+:9
'8+￦ 8+</+=+*￦':￦+').￦�'2'4)+￦�.++:￦*':+￦ :5￦*+:+83/4+￦=.+:.+8￦ :.+8+￦ /9￦'4?￦ /4*/)':/54￦5,￦ /36'/83+4:￴
�,￦ '4?￦ 9;).￦ /4*/)':/54￦ +>/9:9￲￦ :.+￦ '99+:9￦ 8+)5<+8'(2+￦ '35;4:￦ /9￦ +9:/3':+*￦ '9￦ :.+￦ ./-.+8￦ 5,￦ :.+￦ �'/8
�'2;+￦ 2+99￦ )59:￦ :5￦ 9+22￦ '4*￦ :.+￦ <'2;+￦ /4￦ ;9+￴￦�4￦ /36'/83+4:￦ 2599￦ /9￦ 8+)5-4/@+*￦ /4￦�:':+3+4:￦ 5,￦ �85,/:
'4*￦ �599￦ =.+4+<+8￦ :.+￦ )'88?/4-￦ '35;4:￦ 5,￦ '4￦ '99+:￦ 58￦ /:9￦ )'9.￦ -+4+8':/4-￦ ;4/:￦ +>)++*9￦ /:9

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



�￶

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

8+)5<+8'(2+￦ '35;4:￴￦ �.+￦ /36'/83+4:￦ 2599￦ 8+)5-4/@+*￦ /4￦ 68/58￦ '))5;4:/4-￦ 6+8/5*9￦ /9￦ 8+<+89+*￦ /,￦ :.+8+
.'9￦(++4￦'￦).'4-+￦ /4￦ :.+￦+9:/3':+￦5,￦ 8+)5<+8'(2+￦'35;4:￦'4*￦9;).￦ 2599+9￦+/:.+8￦45￦ 254-+8￦+>/9:9￦58
.'9￦*+)8+'9+*￴￦�+<+89'2￦5,￦ /36'/8+*￦2599￦ /9￦8+)5-4/@+*￦/4￦ :.+￦�:':+3+4:￦5,￦�85,/:￦'4*￦�599￴

￸￴￷￸ �5885=/4-￦ 	59:


+4+8'2￦ '4*￦ 96+)/,/)￦ (5885=/4-￦ )59:9￦ */8+):2?￦ '::8/(;:'(2+￦ :5￦ :.+￦ ')7;/9/:/54￲￦ )549:8;):/54￦ 58
685*;):/54￦ 5,￦ 7;'2/,?/4-￦ '99+:9￲￦ '8+￦ )'6/:'2/9+*￦ '9￦ 6'8:￦ 5,￦ :.+￦ )59:￦ 5,￦ 9;).￦ '99+:9￦ :/22￦ 9;).￦ :/3+￦ :.+
'99+:9￦ '8+￦ 9;(9:'4:/'22?￦ 8+'*?￦ ,58￦ :.+/8￦ /4:+4*+*￦ ;9+￴￦�￦ 7;'2/,?/4-￦ '99+:￦ /9￦ '4￦ '99+:￦ :.':￦ 4+)+99'8/2?
8+7;/8+9￦ '￦ 9;(9:'4:/'2￦ 6+8/5*￦ 5,￦ :/3+￦ :5￦ -+:￦ 8+'*?￦ ,58￦ /:9￦ /4:+4*+*￦ ;9+￴￦�22￦ 5:.+8￦ (5885=/4-￦ )59:9￦ '8+
8+)5-4/9+*￦/4￦:.+￦�:':+3+4:￦5,￦�85,/:￦'4*￦�599￦/4￦:.+￦6+8/5*￦ /4￦=./).￦:.+?￦'8+￦/4);88+*￴

￸￴￷￹ �3625?++￦ �+4+,/:9

'￯ �.58:￦ �+83￦ �3625?++￦ �+4+,/:9�

�.+￦ ;4*/9)5;4:+*￦'35;4:￦ 5,￦ 9.58:￦ :+83￦ +3625?++￦ (+4+,/:9￦ +>6+):+*￦ :5￦ (+￦ 6'/*￦ ,58￦ :.+￦ 9+8</)+9
8+4*+8+*￦ '8+￦ 8+)5-4/9+*￦ '9￦ '4￦ +>6+49+￦ *;8/4-￦ :.+￦ 6+8/5*￦ =.+4￦ :.+￦ +3625?++9￦ 8+4*+8￦ :.+
9+8</)+9￴

(￯ �59:￳+3625?3+4:￦ (+4+,/:9￦ ￬￦ 5:.+8￦ �54-￦ �+83￦ �3625?++￦ �+4+,/:9�

￮/￯ �+:/8+3+4:￦ (+4+,/:9￦ /4￦ :.+￦ ,583￦ 5,￦ 685</*+4:￦ ,;4*￦ '4*￦ �':/54'2￦ �+49/54￦ �).+3+￦ ￮���￯￦ '8+
*+,/4+*￦ )54:8/(;:/54￦ 9).+3+9￴￦ �.+￦ )536'4?￦ .'9￦ 45￦ 5(2/-':/54￦ ￲￦ 5:.+8￦ :.'4￦ :.+￦ )54:8/(;:/54
�￷￶￫￦ 5,￦ �'9/)￦ 6'?￦ 62;9￦ *+'84+99￦ '225='4)+￦ 6'?'(2+￦ ;4*+8￦ 9;).￦ 9).+3+￦ '4*￦ 	.'8-+9
6'?'(2+￦,58￦56+8':/54￦5,￦ :.+￦�+49/54￦9).+3+￦=/22￦(+￦(584+￦(?￦:.+￦	536'4?￴￦�.+￦)54:8/(;:/549
:5￦:.+￦685</*+4:￦,;4*￦'4*￦���￦'8+￦).'8-+*￦:5￦:.+￦9:':+3+4:￦:5￦:.+￦�85,/:￦'4*￦2599￦,58￦:.+￦?+'8
=.+4￦:.+￦)54:8/(;:/549￦'8+￦*;+￴

￮//￯ �4*+8￦ :.+￦ *+,/4+*￦ 8+:/8+3+4:￦ 62'4￲￦ :.+￦)536'4?￦685</*+9￦ 8+:/8+3+4:￦ 5(2/-':/54￦ /4￦ :.+￦ ,583￦5,

8':;/:?￴￦�58￦*+,/4+*￦8+:/8+3+4:￦62'49￲￦:.+￦*/,,+8+4)+￦(+:=++4￦:.+￦,'/8￦<'2;+￦5,￦62'4￦'99+:9￦'4*
:.+￦68+9+4:￦ <'2;+￦5,￦62'4￦ 2/'(/2/:/+9￦ /9￦ 8+)5-4/9+*￦'9￦'4￦'99+:9￦'4*￦ 2/'(/2/:/+9￦ /4￦ :.+￦9:':+3+4:
5,￦ ,/4'4)/'2￦ 659/:/54￴￦ �.+￦ )59:￦ 5,￦ 685</*/4-￦ (+4+,/:￦ /9￦ *+:+83/4+*￦ 54￦ :.+￦ ('9/9￦ 5,￦ '):;'8/'2
<'2;':/54￦ ;9/4-￦ :.+￦ 6850+):+*￦ ;4/:￦ )8+*/:￦ 3+:.5*￦ ':￦ +').￦ ?+'8￳+4*￦ '4*￦ /9￦ ).'8-+*￦ :5￦ :.+
�:':+3+4:￦5,￦�85,/:￦￬￦�599￴

￮///￯ �85</9/54￦ ,58￦ 254-￦ :+83￦ �+'<+￦�4)'9.3+4:￦ /9￦3'*+￦ ('9+*￦ 54￦ '):;'8/'2￦ <'2;':/54￦ ':￦ :.+￦ ?+'8
+4*￴

￮/<￯ �):;'8/'2￦-'/49￦58￦ 2599+9￦'8+￦8+)5-4/9+*￦ /4￦5:.+8￦)5368+.+49/<+￦ /4)53+

￮<￯ �+￳3+'9;8+3+4:9￦ 8+)5-4/9+*￦ /4￦ 5:.+8￦ )5368+.+49/<+￦ /4)53+￦ )5368/9+￦ 5,￦ '):;'8/'2￦ -'/49￦ 58
2599+9￦ :.':￦ '8+￦ 45:￦ 8+)2'99/,/+*￦ :5￦ 685,/:￦ 58￦ 2599￦ ,853￦ 5:.+8￦ )5368+.+49/<+￦ /4)53+￦ /4
9;(9+7;+4:￦ 6+8/5*9￴￦ �+:/8+3+4:￦ �+4+,/:9￦ �/'(/2/:?￦ /4￦ 8+96+):￦ 5,￦ 
8':;/:?￦ '4*￦ 2+'<+
+4)'9.3+4:￦/9￦685</*+*￦54￦:.+￦('9/9￦5,￦'):;'8/'2￦<'2;':/54￴

￸￴￷￺ �'>+9

	;88+4:￦ /4)53+￦ :'>

'￯￦/￴ 	;88+4:￦ /4)53+￦ :'>￦ /9￦ *+:+83/4+*￦ '9￦ 6+8￦ :.+￦ 685</9/549￦ 5,￦ :.+￦ �4)53+￦ �'>￦ �):￦ /4￦ 8+96+):￦ 5,
:'>'(2+￦ /4)53+￦,58￦:.+￦?+'8￴

(￯ 	;88+4:￦ /4)53+￦ :'>￦ '99+:9￦ '4*￦ 2/'(/2/:/+9￦ ,58￦ );88+4:￦ '4*￦ 68/58￦ 6+8/5*9￦ '8+￦ 3+'9;8+*￦ ':￦ :.+
'35;4:￦ +>6+):+*￦ :5￦ (+￦ 8+)5<+8+*￦ ,853￦ 58￦ 6'/*￦ :5￦ :.+￦ :'>':/54￦ ';:.58/:/+9￴￦ �/'(/2/:?￦ ,58￦ '**/:/54'2
:'>+9￲￦ /,￦'4?￲￦ /9￦685</*+*￦ ￵￦6'/*￦'9￦'4*￦=.+4￦'99+993+4:9￦'8+￦)5362+:+*￴

)￯ 	;88+4:￦ :'>￦8+2':+*￦ :5￦�	�￦'4*￦+7;/:?￦�:+3￦'8+￦8+)5-4/9+*￦ /4￦�:.+8￦	5368+.+49/<+￦ �4)53+￦￮�	�￯
58￦ +7;/:?￦ 8+96+):/<+2?￴


+,+88+*￦ :'>

'￯ 
+,+88+*￦ /4)53+￦ :'>￦ '99+:9￦ '4*￦ 2/'(/2/:/+9￦ '8+￦ 8+)5-4/9+*￦ ,58￦ :+3658'8?￦ */,,+8+4)+9￦ =./).￦ /9
)536;:+*￦ ;9/4-￦ :.+￦ :'>￦ 8':+9￦ '4*￦ :'>￦ 2'=9￦ :.':￦ .'<+￦ (++4￦ +4'):+*￦ 58￦ 9;(9:'4:/<+2?￦ +4'):+*￦ ':
:.+￦8+658:/4-￦*':+￴

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



�￷

20th Annual Report 2025-26

(￯￦
+,+88+*￦ /4)53+￦ :'>￦ '99+:￦ /9￦ 8+)5-4/9+*￦ :5￦ :.+￦+>:+4:￦ :.':￦ /:￦ /9￦685('(2+￦ :.':￦ :'>'(2+￦ 685,/:￦=/22￦ (+
'<'/2'(2+￦'-'/49:￦=./).￦:.+￦*+*;):/(2+￦:+3658'8?￦*/,,+8+4)+9￲￦'4*￦:.+￦)'88?￦,58='8*￦5,￦;4;9+*￦:'>
)8+*/:9￦ '4*￦;4;9+*￦ :'>￦ 2599+9￦)'4￦(+￦;:/2/@+*￴

)￯ �.+￦ )'88?/4-￦ '35;4:￦ 5,￦ *+,+88+*￦ /4)53+￦ :'>￦ '99+:9￦ /9￦ 8+</+=+*￦ ':￦ +').￦ 8+658:/4-￦ *':+￦ '4*
8+*;)+*￦:5￦:.+￦+>:+4:￦:.':￦ /:￦ /9￦45￦ 254-+8￦685('(2+￦:.':￦9;,,/)/+4:￦ :'>'(2+￦685,/:￦=/22￦(+￦'<'/2'(2+￦ :5
'225=￦'22￦58￦6'8:￦5,￦:.+￦*+,+88+*￦/4)53+￦:'>￦'99+:￦:5￦(+￦;:/2/@+*￴

*￯ 
+,+88+*￦:'>￦8+2':+*￦:5￦�	�￦58￦+7;/:?￦�:+3￦/9￦8+)5-4/9+*￦/4￦�:.+8￦	5368+.+49/<+￦�4)53+￦￮�	�￯￦58
+7;/:?￦ 8+96+):/<+2?￴

￸￴￷￻ �'84/4-9￦ �+8￦ �.'8+

�4￦ *+:+83/4/4-￦ ('9/)￦ +'84/4-9￦ 6+8￦ 9.'8+￲￦ :.+￦ )536'4?￦ )549/*+89￦ :.+￦ 4+:￦ 685,/:￦ '::8/(;:'(2+￦ :5￦ +7;/:?
9.'8+.52*+89￴￦ �.+￦ 4;3(+8￦ 5,￦ 9.'8+9￦ ;9+*￦ /4￦ )536;:/4-￦ ('9/)￦ +'84/4-9￦ 6+8￦ 9.'8+￦ /9￦ :.+￦ =+/-.:+*
'<+8'-+￦ 4;3(+8￦ 5,￦ 9.'8+9￦ 5;:9:'4*/4-￦ *;8/4-￦ :.+￦ 6+8/5*￴￦ �4￦ *+:+83/4/4-￦ */2;:+*￦ +'84/4-9￦ 6+8￦ 9.'8+￲
:.+￦4+:￦685,/:￦'::8/(;:'(2+￦ :5￦+7;/:?￦9.'8+.52*+89￦'4*￦=+/-.:+*￦'<+8'-+￦4;3(+8￦5,￦9.'8+9￦5;:9:'4*/4-
*;8/4-￦:.+￦6+8/5*￦'8+￦'*0;9:+*￦,58￦:.+￦+,,+):￦5,￦'22￦*/2;:/<+￦65:+4:/'2￦+7;/:?￦9.'8+9￴

￸￴￷￼ 	54:/4-+4:￦ �/'(/2/:/+9￦ '4*￦ )54:/4-+4:￦ �99+:9

￮'￯￦ 	54:/4-+4:￦ �/'(/2/:/+9￦ '8+￦ */9)259+*￦ /4￦ +/:.+8￦ 5,￦ :.+￦ ,5225=/4-￦ )'9+9�

￮/￯ �￦ 68+9+4:￦ 5(2/-':/54￦ '8/9/4-￦ ,853￦ '￦ 6'9:￦ +<+4:￲￦ =.+4￦ /:￦ /9￦ 45:￦ 685('(2+￦ :.':￦ '4￦ 5;:,25=￦ 5,
8+95;8)+9￦=/22￦(+￦8+7;/8+*￦:5￦9+::2+￦:.+￦5(2/-':/54�￦58

￮//￯ �￦8+2/'(2+￦+9:/3':+￦5,￦ :.+￦68+9+4:￦5(2/-':/54￦)'445:￦(+￦3'*+�￦58

￮///￯￦�￦6599/(2+￦5(2/-':/54￲￦;42+99￦:.+￦685('(/2/:?￦5,￦5;:,25=￦5,￦￦ 8+95;8)+￦/9￦8+35:+￴

￮(￯ 	54:/4-+4:￦�/'(/2/:?￦ /9￦4+:￦5,￦+9:/3':+*￦685</9/549￦)549/*+8/4-￦6599/(2+￦5;:,25=￦54￦9+::2+3+4:￴

￮)￯ 	54:/4-+4:￦ �/'(/2/:?￦ '4*￦ �85</9/549￦ 4++*+*￦ '-'/49:￦ 	54:/4-+4:￦ �/'(/2/:?￦ '4*￦ 	54:/4-+4:￦ �99+:9
'8+￦8+</+=+*￦':￦+').￦�+658:/4-￦*':+

￮*￯ 	54:/4-+4:￦'99+:9￦'8+￦*/9)259+*￦=.+8+￦'4￦/4,25=￦5,￦+)5453/)￦(+4+,/:9￦ /9￦685('(2+￴

￸￴￷� �'/8￦ �'2;+￦ �+'9;8+3+4:

	536'4?￦3+'9;8+9￦)+8:'/4￦ ,/4'4)/'2￦ /49:8;3+4:9￦':￦ ,'/8￦<'2;+￦':￦+').￦ 8+658:/4-￦*':+￴￦�'/8￦<'2;+￦ /9￦:.+
68/)+￦ :.':￦ =5;2*￦ (+￦ 8+)+/<+*￦ :5￦ 9+22￦ '4￦ '99+:￦ 58￦ 6'/*￦ :5￦ :8'49,+8￦ '￦ 2/'(/2/:?￦ /4￦ '4￦ 58*+82?￦ :8'49'):/54
(+:=++4￦3'81+:￦ 6'8:/)/6'4:9￦ ':￦ :.+￦3+'9;8+3+4:￦ *':+￴￦ �.+￦ ,'/8￦ <'2;+￦3+'9;8+3+4:￦ /9￦ ('9+*￦ 54￦ :.+
68+9;36:/54￦ :.':￦ :.+￦ :8'49'):/54￦ :5￦9+22￦ :.+￦'99+:￦58￦ :8'49,+8￦ :.+￦ 2/'(/2/:?￦ :'1+9￦62')+￦+/:.+8�

 /4￦:.+￦68/4)/6'2￦3'81+:￦,58￦:.+￦'99+:￦58￦2/'(/2/:?￲￦58

 �4￦:.+￦'(9+4)+￦5,￦'￦68/4)/6'2￦3'81+:￲￦/4￦:.+￦359:￦'*<'4:'-+5;9￦3'81+:￦,58￦ :.+￦'99+:￦58￦2/'(/2/:?￴

�.+￦68/4)/6'2￦58￦ :.+￦359:￦'*<'4:'-+5;9￦3'81+:￦3;9:￦(+￦'))+99/(2+￦ :5￦ :.+￦)536'4?￴￦�.+￦,'/8￦ <'2;+￦5,
'4￦ '99+:￦ 58￦ '￦ 2/'(/2/:?￦ /9￦ 3+'9;8+*￦ ;9/4-￦ :.+￦ '99;36:/549￦ :.':￦ 3'81+:￦ 6'8:/)/6'4:9￦ =5;2*￦ ;9+￦ =.+4
68/)/4-￦ :.+￦ '99+:￦ 58￦ 2/'(/2/:?￲￦ '99;3/4-￦ :.':￦ 3'81+:￦ 6'8:/)/6'4:9￦ '):￦ /4￦ :.+/8￦ +)5453/)￦ (+9:￦ /4:+8+9:￴
�.+￦ )536'4?￦ ;9+9￦ <'2;':/54￦ :+).4/7;+9￦ :.':￦ '8+￦ '668568/':+￦ /4￦ :.+￦ )/8);39:'4)+9￦ '4*￦ ,58￦ =./).
9;,,/)/+4:￦ *':'￦ '8+￦ '<'/2'(2+￦ :5￦3+'9;8+￦ ,'/8￦ <'2;+￲￦3'>/3/@/4-￦ :.+￦ ;9+￦ 5,￦ 8+2+<'4:￦ 5(9+8<'(2+￦ /46;:9
'4*￦3/4/3/@/4-￦:.+￦;9+￦5,￦;45(9+8<'(2+￦ /46;:9￴

�99+:9￦ '4*￦ 2/'(/2/:/+9￦ ,58￦ =./).￦ ,'/8￦ <'2;+￦ /9￦ 3+'9;8+*￦ 58￦ */9)259+*￦ /4￦ :.+￦ ,/4'4)/'2￦ 9:':+3+4:9￦ '8+
)':+-58/@+*￦=/:./4￦ :.+￦ ,'/8￦ <'2;+￦./+8'8).?￲￦*+9)8/(+*￦'9￦ ,5225=9￲￦ ('9+*￦54￦ :.+￦ 25=+9:￦ 2+<+2￦ /46;:￦ :.':
/9￦9/-4/,/)'4:￦:5￦:.+￦,'/8￦<'2;+￦3+'9;8+3+4:￦'9￦'￦=.52+�

￳￦�+<+2￦￷￦￦�;5:+*￦￮;4'*0;9:+*￯￦3'81+:￦68/)+9￦ /4￦'):/<+￦3'81+:9￦,58￦ /*+4:/)'2￦'99+:9￦58￦ 2/'(/2/:/+9

￳￦ �+<+2￦ ￸￦￦�'2;':/54￦ :+).4/7;+9￦ ,58￦=./).￦ :.+￦ 25=+9:￦ 2+<+2￦ /46;:￦ :.':￦ /9￦ 9/-4/,/)'4:￦ :5￦ :.+￦ ,'/8￦ <'2;+
3+'9;8+3+4:￦ /9￦*/8+):2?￦58￦ �4*/8+):2?￦5(9+8<'(2+￴

￳￦ �+<+2￦ ￹￦￦�'2;':/54￦ :+).4/7;+9￦ ,58￦=./).￦ :.+￦ 25=+9:￦ 2+<+2￦ /46;:￦ :.':￦ /9￦ 9/-4/,/)'4:￦ :5￦ :.+￦ ,'/8￦ <'2;+
3+'9;8+3+4:￦ /9￦;45(9+8<'(2+￴

�58￦ '99+:9￦ '4*￦ 2/'(/2/:/+9￦ :.':￦ '8+￦ 8+)5-4/9+*￦ /4￦ :.+￦ ,/4'4)/'2￦ 9:':+3+4:9￦ 54￦ '￦ 8+);88/4-￦ ('9/9￲￦ :.+
	536'4?￦ *+:+83/4+9￦ =.+:.+8￦ :8'49,+89￦ .'<+￦ 5));88+*￦ (+:=++4￦ 2+<+29￦ /4￦ :.+￦ ./+8'8).?￦ (?￦ 8+￳

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



�￸

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

'99+99/4-￦ )':+-58/@':/54￦ ￮('9+*￦ 54￦ :.+￦ 25=+9:￦ 2+<+2￦ /46;:￦ :.':￦ /9￦ 9/-4/,/)'4:￦ :5￦ :.+￦ ,'/8￦ <'2;+
3+'9;8+3+4:￦'9￦'￦=.52+￯￦':￦:.+￦+4*￦5,￦+').￦8+658:/4-￦6+8/5*￴

�:￦ :.+￦ 8+658:/4-￦ *':+￲￦ :.+￦ 	536'4?￦ '4'2?9+9￦ :.+￦ 35<+3+4:9￦ /4￦ :.+￦ <'2;+9￦ 5,￦ '99+:9￦ '4*￦ 2/'(/2/:/+9
=./).￦ '8+￦ 8+7;/8+*￦ :5￦ (+￦ 8+￳3+'9;8+*￦ 58￦ 8+￳'99+99+*￦ '9￦ 6+8￦ :.+￦ '))5;4:/4-￦ 652/)/+9￴￦ �58￦ :./9
'4'2?9/9￲￦ :.+￦ 	536'4?￦ <+8/,/+9￦ :.+￦ 3'058￦ /46;:9￦ '662/+*￦ /4￦ :.+￦ 2':+9:￦ <'2;':/54￦ (?￦ '-8++/4-￦ :.+
/4,583':/54￦ /4￦:.+￦<'2;':/54￦)536;:':/54￦:5￦)54:8'):9￦'4*￦5:.+8￦8+2+<'4:￦*5);3+4:9￴

�.+￦ 	536'4?￦ '295￦ )536'8+9￦ :.+￦ ).'4-+￦ /4￦ :.+￦ ,'/8￦ <'2;+￦ 5,￦ +').￦ '99+:￦ '4*￦ 2/'(/2/:?￦ =/:.￦ 8+2+<'4:
+>:+84'2￦95;8)+9￦ :5￦*+:+83/4+￦=.+:.+8￦ :.+￦).'4-+￦ /9￦ 8+'954'(2+￴

�58￦ :.+￦ 6;8659+￦ 5,￦ ,'/8￦ <'2;+￦ */9)259;8+9￲￦ :.+￦ 	536'4?￦ .'9￦ *+:+83/4+*￦ )2'99+9￦ 5,￦ '99+:9￦ '4*
2/'(/2/:/+9￦54￦ :.+￦('9/9￦ 5,￦ :.+￦4':;8+￲￦ ).'8'):+8/9:/)9￦ '4*￦ 8/919￦5,￦ :.+￦ '99+:￦ 58￦ 2/'(/2/:?￦ '4*￦ :.+￦ 2+<+2￦ 5,
:.+￦,'/8￦<'2;+￦./+8'8).?￦'9￦+>62'/4+*￦'(5<+￴

￸￴￷� �/4'4)/'2￦ �49:8;3+4:9�￳

' ￴ �4/:/'2￦ 8+)5-4/:/54￦ '4*￦ 3+'9;8+3+4:

�/4'4)/'2￦ '99+:9￦ '4*￦ 2/'(/2/:/+9￦ '8+￦ 8+)5-4/@+*￦ =.+4￦ :.+￦ 	536'4?￦ (+)53+9￦ '￦ 6'8:?￦ :5￦ :.+
)54:8'):;'2￦ 685</9/549￦ 5,￦ :.+￦ /49:8;3+4:￴￦ �8'49'):/54￦ )59:9￦ :.':￦ '8+￦ */8+):2?￦ '::8/(;:'(2+￦ :5￦ :.+
')7;/9/:/54￦58￦ /99;+￦5,￦ ,/4'4)/'2￦'99+:9￦'4*￦ ,/4'4)/'2￦ 2/'(/2/:/+9￲￦ :.':￦'8+￦45:￦':￦ ,'/8￦ <'2;+￦ :.85;-.￦685,/:
58￦ 2599￲￦'8+￦'**+*￦:5￦58￦*+*;):+*￦,853￦:.+￦,'/8￦<'2;+￦3+'9;8+*￦54￦/4/:/'2￦8+)5-4/:/54￦5,￦,/4'4)/'2￦'99+:
58￦ ,/4'4)/'2￦ 2/'(/2/:?￴￦ �8'*+￦ 8+)+/<'(2+￦ :.':￦ *5￦ 45:￦ )54:'/4￦ :.+￦ 9/-4/,/)'4:￦ ,/4'4)/4-￦ )53654+4:￦ '8+
3+'9;8+*￦':￦ :8'49'):/54￦68/)+￦*+:+83/4+*￦;4*+8￦�4*￦��￦￷￷￻￴

(￴ �;(9+7;+4:￦ 3+'9;8+3+4:

�/4'4)/'2￦ �99+:9

�/4'4)/'2￦'99+:9￦'8+￦ )2'99/,/+*￦ /4￦ ,5225=/4-￦)':+-58/+9�

'￯ �:￦�358:/@+*￦ 	59:

�￦ ,/4'4)/'2￦ '99+:￦ 9.'22￦ (+￦ 3+'9;8+*￦ ':￦ '358:/9+*￦ )59:￦ /,￦ (5:.￦ 5,￦ :.+￦ ,5225=/4-￦ )54*/:/549
'8+￦ 3+:�

￮/￯ :.+￦ ,/4'4)/'2￦'99+:￦ /9￦.+2*￦=/:./4￦'￦(;9/4+99￦35*+2￦=.59+￦5(0+):/<+￦ /9￦:5￦.52*￦ ,/4'4)/'2￦'99+:9
/4￦58*+8￦ :5￦)522+):￦)54:8'):;'2￦)'9.￦ ,25=9￦'4*

￮//￯￦�.+￦)54:8'):;'2￦ :+839￦5,￦:.+￦,/4'4)/'2￦'99+:￦-/<+￦8/9+￦54￦96+)/,/+*￦*':+9￦:5￦)'9.￦,25=9￦:.':￦'8+
952+2?￦6'?3+4:9￦5,￦68/4)/6'2￦'4*￦ /4:+8+9:￦54￦ :.+￦68/4)/6'2￦'35;4:￦5;:9:'4*/4-￴

�/4'4)/'2￦ '99+:9￦ 3+'9;8+*￦ ':￦ '358:/9+*￦ )59:￦ ;9/4-￦ +,,+):/<+￦ /4:+8+9:￦ 8':+￦ 3+:.5*￦ 2+99
/36'/83+4:￦ /,￦ '4?￴￦ �.+￦ ���￦ '358:/9':/54￦ /9￦ /4)2;*+*￦ /4￦ ,/4'4)+￦ /4)53+￦ /4￦ :.+￦ 9:':+3+4:￦ 5,
685,/:￦'4*￦2599￴

(￯￦ �:￦ ,'/8￦ <'2;+￦ :.85;-.￦ �:.+8￦ 	5368+.+49/<+￦ �4)53+

�￦*+(:￦/49:8;3+4:￦/9￦)2'99/,/+*￦'9￦':￦:.+￦����	�￦/,￦(5:.￦5,￦ :.+￦,5225=/4-￦)8/:+8/'￦'8+￦3+:�

 �.+￦5(0+):/<+￦5,￦:.+￦(;9/4+99￦35*+2￦ /9￦')./+<+*￦(5:.￦(?￦)522+):/4-￦)54:8'):;'2￦)'9.￦,25=9￦'4*
9+22/4-￦ :.+￦ ,/4'4)/'2￦'99+:9￲￦'4*

 �.+￦'99+:9￦ )54:8'):;'2￦ )'9.￦ ,25=9￦ 8+68+9+4:￦����￴


+(:￦ /49:8;3+4:9￦ /4)2;*+*￦ =/:./4￦ :.+￦ ����	�￦ )':+-58?￦ '8+￦ 3+'9;8+*￦ /4/:/'22?￦ '9￦ =+22￦ '9￦ ':
+').￦ 8+658:/4-￦ *':+￦ ':￦ ,'/8￦ <'2;+￴￦ �'/8￦ <'2;+￦ 35<+3+4:9￦ '8+￦ 8+)5-4/9+*￦ /4￦ :.+￦ 5:.+8
)5368+.+49/<+￦ /4)53+￦ ￮�	�￯￴￦�5=+<+8￲￦ :.+￦ )536'4?￦ 8+)5-4/@+9￦ /4:+8+9:￦ /4)53+￲￦ /36'/83+4:
2599+9￦ ￬￦ 8+<+89'29￦ '4*￦ ,58+/-4￦ +>).'4-+￦ -'/4￦ 58￦ 2599￦ /4￦ :.+￦ �￬�￴￦ �4￦ *+￳8+)5-4/:/54￦ 5,￦ :.+
'99+:￲￦ );3;2':/<+￦ -'/4￦ 58￦ 2599￦ 68+</5;92?￦ 8+)5-4/9+*￦ /4￦�	�￦ /9￦ 8+)2'99/,/+*￦ ,853￦ :.+￦+7;/:?￦ :5
�￬�￴￦�4:+8+9:￦+'84+*￦ /9￦8+)5-4/9+*￦;9/4-￦:.+￦���￦3+:.5*￴

)￯ �:￦ �'/8￦ �'2;+￦ �.85;-.￦ �85,/:￦ '4*￦ �599

�����￦ /9￦ '￦ 8+9/*;'2￦ )':+-58?￦ ,58￦ ,/4'4)/'2￦�99+:9￴￦�4?￦ ,/4'4)/'2￦ '99+:9￲￦=./).￦ *5+9￦ 45:￦3++:

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



�￹

20th Annual Report 2025-26

:.+￦)8/:+8/'￦ ,58￦)':+-58/@':/54￦'9￦':￦'358:/@+*￦)59:￦58￦'9￦����	�￲￦ /9￦)2'99/,/+*￦'9￦':￦�����￴

�4￦ '**/:/54￲￦ :.+￦ )536'4?￦ 3'?￦ +2+):￦ :5￦ *+9/-4':+￦ ,/4'4)/'2￦ '99+:￲￦ =./).￦ 5:.+8=/9+￦ 3++:9
'358:/@+*￦ )59:￦ 58￦ ����	�￦ )8/:+8/'￲￦ '9￦ ':￦ �����￴￦ �,￦ *5/4-￦ 95￦ 8+*;)+9￦ 58￦ +2/3/4':+9￦ '
3+'9;8+3+4:￦ 58￦ 8+)5-4/:/54￦ /4)549/9:+4)?￴￦ �.+￦ )536'4?￦ .'9￦ 45:￦ *+9/-4':+*￦ '4?￦ ,/4'4)/'2
'99+:￦ '9￦ ':￦ �����￴

�/4'4)/'2￦ '99+:9￦ /4)2;*+*￦ =/:./4￦ :.+￦ �����￦ )':+-58?￦ '8+￦ 3+'9;8+*￦ ':￦ ,'/8￦ <'2;+￦ =/:.￦ '22
).'4-+9￦ 8+)5-4/9+*￦ /4￦ :.+￦�￬�￴

�/4'4)/'2￦ 2/'(/2/:/+9

'￯ �/4'4)/'2￦ 2/'(/2/:/+9￦ ':￦ �358:/@+*￦ 	59:

�/4'4)/'2￦ 2/'(/2/:/+9￦ ':￦ '358:/9+*￦ )59:￦ 8+68+9+4:+*￦ (?￦ :8'*+￦ '4*￦ 5:.+8￦ 6'?'(2+9￲￦ 9+);8/:?
*+659/:9￦ '4*￦ 8+:+4:/54￦354+?￦ '8+￦ /4/:/'22?￦ 8+)5-4/9+*￦ ':￦ ,'/8￦ <'2;+￲￦ '4*￦ 9;(9+7;+4:2?￦ )'88/+*
':￦'358:/@+*￦)59:￦;9/4-￦ :.+￦+,,+):/<+￦ /4:+8+9:￦ 8':+￦3+:.5*￴

(￯ �/4'4)/'2￦ 2/'(/2/:/+9￦ ':￦ �����

�.+￦)536'4?￦.'9￦45:￦*+9/-4':+*￦'4?￦ ,/4'4)/'2￦ 2/'(/2/:/+9￦':￦�����￴

)￯ 
+8+)5-4/:/54

�/4'4)/'2￦ �99+:

�￦,/4'4)/'2￦'99+:￦ ￮58￲￦=.+8+￦'662/)'(2+￲￦'￦6'8:￦5,￦'￦ ,/4'4)/'2￦'99+:￦58￦6'8:￦5,￦'￦-85;6￦5,￦9/3/2'8
,/4'4)/'2￦ '99+:9￯￦ /9￦ *+8+)5-4/9+*￦542?￦=.+4￦ :.+￦ )54:8'):;'2￦ 8/-.:9￦ :5￦ :.+￦ )'9.￦ ,25=9￦ ,853￦ :.+
'99+:￦+>6/8+9￦58￦ /:￦ :8'49,+89￦ :.+￦ ,/4'4)/'2￦'99+:9￦'4*￦9;(9:'4:/'22?￦'22￦ 8/919￦'4*￦ 8+='8*9￦5,￦ :.+
5=4+89./6￦5,￦ :.+￦'99+:￴

�/4'4)/'2￦ �/'(/2/:?

�￦ ,/4'4)/'2￦ 2/'(/2/:?￦ /9￦ *+8+)5-4/9+*￦ =.+4￦ :.+￦ 5(2/-':/54￦ ;4*+8￦ :.+￦ 2/'(/2/:?￦ /9￦ */9).'8-+*￦ 58
)'4)+22+*￦ 58￦ +>6/8+9￴￦ �.+4￦ '4￦ +>/9:/4-￦ ,/4'4)/'2￦ 2/'(/2/:?￦ /9￦ 8+62')+*￦ (?￦ '45:.+8￦ ,853￦ :.+
9'3+￦ 2+4*+8￦ 54￦ 9;(9:'4:/'22?￦ */,,+8+4:￦ :+839￲￦ 58￦ :.+￦ :+839￦ 5,￦ '4￦ +>/9:/4-￦ 2/'(/2/:?￦ '8+
9;(9:'4:/'22?￦35*/,/+*￲￦9;).￦'4￦+>).'4-+￦58￦35*/,/)':/54￦ /9￦ :8+':+*￦'9￦'￦*+￳8+)5-4/:/54￦5,￦ :.+
58/-/4'2￦ 2/'(/2/:?￦ '4*￦ :.+￦ 8+)5-4/:/54￦ 5,￦ '￦ 4+=￦ 2/'(/2/:?￲￦ '4*￦ :.+￦ */,,+8+4)+￦ /4￦ :.+￦ 8+96+):/<+
)'88?/4-￦ '35;4:9￦ /9￦ 8+)5-4/9+*￦ /4￦ :.+￦ /4)53+￦ 9:':+3+4:￴

*￯ �36'/83+4:￦ 5,￦ ,/4'4)/'2￦ '99+:9�

	536'4?￦ '662/+9￦ +>6+):+*￦ )8+*/:￦ 2599￦ ￮�	�￯￦ 35*+2￦ ,58￦ 3+'9;8+3+4:￦ '4*￦ 8+)5-4/:/54￦ 5,
/36'/83+4:￦ 2599￴￦�.+￦	536'4?￦,5225=9￭￦9/362/,/+*￦'6685').￭￦ ,58￦8+)5-4/:/54￦5,￦ /36'/83+4:￦ 2599
'225='4)+￦ 54￦ :8'*+￦ 8+)+/<'(2+￴￦ �.+￦ '662/)':/54￦ 5,￦ 9/362/,/+*￦ '6685').￦ *5+9￦ 45:￦ 8+7;/8+￦ :.+
	536'4?￦ :5￦ :8')1￦ ).'4-+9￦ /4￦ )8+*/:￦ 8/91￴￦ �':.+8￲￦ /:￦ 8+)5-4/9+9￦ /36'/83+4:￦ 2599￦ '225='4)+
('9+*￦54￦2/,+:/3+￦�	�9￦':￦+').￦8+658:/4-￦*':+￲￦8/-.:￦ ,853￦/:9￦ /4/:/'2￦ 8+)5-4/:/54￴

	536'4?￦'99+99+9￦54￦'￦ ,58='8*￳2551/4-￦('9/9￦ :.+￦ +>6+):+*￦ )8+*/:￦ 2599+9￦'995)/':+*￦=/:.￦ /:9
'99+:9￦ )'88/+*￦':￦'358:/9+*￦)59:￦ '4*￦����	�￦ *+(:￦ /49:8;3+4:9￴￦�.+￦ /36'/83+4:￦3+:.5*525-?
'662/+9￦54￦=.+:.+8￦:.+8+￦.'9￦(++4￦9/-4/,/)'4:￦/4)8+'9+￦/4￦)8+*/:￦8/91￴

�	�￦ /36'/83+4:￦ 2599￦ '225='4)+￦ ￮58￦ 8+<+89'2￯￦ 8+)5-4/9+*￦ *;8/4-￦ :.+￦ 6+8/5*￦ /9￦ 8+)5-4/9+*￦ '9
/4)53+￵+>6+49+￦ /4￦ :.+￦9:':+3+4:￦5,￦ 685,/:￦'4*￦ 2599￴

￸￴￷� 
/9)259;8+￦ '9￦ 6+8￦ �4*￦ ��￦ �￦ �))5;4:/4-￦652/)/+9￲￦ ).'4-+￦ /4￦ '))5;4:/4-￦ +9:/3':+9￦ ￬￦ +88589

�￴ �+)+4:￦ �))5;4:/4-￦ �8545;4)+3+4:9

�/4/9:8?￦ 5,￦ 	58658':+￦ �,,'/89￦ ￮�	�￯￦ 45:/,/+9￦ 4+=￦ 9:'4*'8*9￦ 58￦ '3+4*3+4:9￦ :5￦ :.+￦ +>/9:/4-
9:'4*'8*9￦ ;4*+8￦	536'4/+9￦ ￮�4*/'4￦�))5;4:/4-￦ �:'4*'8*9￯￦�;2+9￲￦ ,853￦ :/3+￦ :5￦ :/3+￴￦ �+25=￦ /9￦ '
9;33'8?￦ 5,￦ :.+￦ 4+=￦ 9:'4*'8*9￦ '4*￦ 1+?￦ '3+4*3+4:9￦ :.':￦ '8+￦ +,,+):/<+￦ ,58￦ :.+￦ ,/89:￦ :/3+￦ ,58
6+8/5*9￦)533+4)/4-￦54￦58￦',:+8￦￷￦�68/2￦￸￶￸￻�

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



�￺

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￷￴ �4*￦ ��￦ ￷￦ ￦ �8+9+4:':/54￦ 5,￦ �/4'4)/'2￦ �:':+3+4:9

�':;8+￦ 5,￦ 	.'4-+�￦�3+4*3+4:9￦ 8+2':/4-￦ :5￦ )2'99/,/)':/54￦ 5,￦ 2/'(/2/:/+9￦ '9￦ );88+4:￦ 58￦ 454￳);88+4:￲
/4)2;*/4-￦)2'8/,/)':/54￦54￦ :.+￦852+￦5,￦)5<+4'4:9￦'4*￦:.+￦+4:/:?9￦8/-.:￦:5￦*+,+8￦9+::2+3+4:￴

�,,+):/<+￦
':+�￦￷￦�68/2￦￸￶￸￻￦￮=/:.￦)+8:'/4￦685</9/549￦+,,+):/<+￦,853￦￷￦�68/2￦￸￶￸￼￯￴

�36'):�￦ �.+￦ '3+4*3+4:9￦ 3'?￦ ',,+):￦ :.+￦ )2'99/,/)':/54￦ 5,￦ )+8:'/4￦ (5885=/4-9�￦ .5=+<+8￲￦ :.+?￦ *5
45:￦.'<+￦'￦3':+8/'2￦ /36'):￦54￦ :.+￦	536'4?9￦ ,/4'4)/'2￦9:':+3+4:9￴

￸￴ �4*￦��￦�￦￦�:':+3+4:￦5,￦	'9.￦�25=9￦'4*￦ �4*￦��￦￷￶�￦￦�/4'4)/'2￦ �49:8;3+4:9�￦
/9)259;8+9

�':;8+￦5,￦	.'4-+�￦ �4:85*;):/54￦5,￦*/9)259;8+￦ 8+7;/8+3+4:9￦ ,58￦9;662/+8￦ ,/4'4)+￦'88'4-+3+4:9￴

�,,+):/<+￦
':+�￦￷￦�68/2￦￸￶￸￻￴

�36'):�￦�.+￦ '3+4*3+4:9￦ 8+7;/8+￦ '**/:/54'2￦ */9)259;8+9￦ /4￦ :.+￦ ,/4'4)/'2￦ 9:':+3+4:9￴'9￦ :.+8+￦ '8+
45￦9/-4/,/)'4:￦9;662/+8￦ ,/4'4)/4-￦'88'4-+3+4:9￦ :.+8+,58+￦ /:￦ *5+9￦45:￦ .'<+￦'4?￦3':+8/'2￦ /36'):￦ 54
,/4'4)/'2￦ 9:':+3+4:9￦ 5,￦ )536'4?￴

￹ �4*￦��￦ ￷￸￦ ￦ �4)53+￦ �'>+9

�':;8+￦ 5,￦ 	.'4-+�￦ �4:85*;):/54￦ 5,￦ */9)259;8+9￦ 8+2':/4-￦ :5￦ :.+￦��	
￦�/22'8￦ �=5￦ -25('2￦3/4/3;3
:'>￦ 8;2+9￴

�,,+):/<+￦
':+�￦￷￦�68/2￦￸￶￸￻￴

�36'):�￦�.+￦ '3+4*3+4:9￦ 8+7;/8+￦ '**/:/54'2￦*/9)259;8+9￦ 8+-'8*/4-￦ 65:+4:/'2￦ :'>￦ +>659;8+￴￦ �.+8+
/9￦45￦3':+8/'2￦ /36'):￦54￦);88+4:￦ :'>￦+>6+49+￦'9￦':￦ :.+￦8+658:/4-￦*':+￴

￺￴ �4*￦��￦￷￶￷￦￦�/89:￳:/3+￦�*56:/54￦5,￦ �4*/'4￦�))5;4:/4-￦ �:'4*'8*9￦￬￦ �4*￦��￦ ￷￷￼￦ ￦ �+'9+9

�':;8+￦ 5,￦ 	.'4-+�￦ �+2/+,￦ :5￦ ,/89:￳:/3+￦ '*56:+89￦ ,58￦ 2+'9+￦ )2'99/,/)':/54￦ ('9+*￦ 54￦ ,'):9￦ '4*
)/8);39:'4)+9￦':￦ :.+￦ *':+￦5,￦ :8'49/:/54￴

�,,+):/<+￦
':+�￦￷￦�68/2￦￸￶￸￻￴

�36'):�￦�5:￦'662/)'(2+￦ :5￦ :.+￦	536'4?￦'9￦ /:￦ /9￦45:￦'￦ ,/89:￳:/3+￦'*56:+8￴

￻￴ �4*￦ ��￦￸￷￦￦ �.+￦ �,,+):9￦5,￦ 	.'4-+9￦ /4￦�58+/-4￦ �>).'4-+￦�':+9

�':;8+￦ 5,￦ 	.'4-+�￦ �3+4*3+4:9￦ 8+2':/4-￦ :5￦ *+:+83/4':/54￦ 5,￦ +>).'4-+￦ 8':+9￦ =.+4￦ '￦ );88+4)?
/9￦45:￦+>).'4-+'(2+￦'4*￦ 8+2':+*￦*/9)259;8+￦ 8+7;/8+3+4:9￴

�,,+):/<+￦
':+�￦￷￦�68/2￦￸￶￸￻￴

�36'):�￦ �.+￦ '3+4*3+4:9￦ *5￦ 45:￦ .'<+￦ '￦ 3':+8/'2￦ /36'):￦ 54￦ :.+￦ 	536'4?9￦ ,/4'4)/'2
9:':+3+4:9￴

￼￴ �:.+8￦�3+4*3+4:9￦ ￮�4*￦��￦ ￷￷￻￲￦￷￶�￲￦ ￷￶�￲￦ ￸�￲￦￷￶￯

�':;8+￦ 5,￦ 	.'4-+�￦ �/458￦ '3+4*3+4:9￲￦ /4)2;*/4-￦ '2/-43+4:￦ 5,￦ 8+,+8+4)+9￲￦ )2'8/,/)':/54￦ 5,
-;/*'4)+￲￦ '4*￦ :+83/4525-?￦ ;6*':+9￴

�,,+):/<+￦
':+�￦￷￦�68/2￦￸￶￸￻￴

�36'):�￦ �.+9+￦ '3+4*3+4:9￦ *5￦ 45:￦ .'<+￦ '￦ 3':+8/'2￦ /36'):￦ 54￦ :.+￦ 	536'4?9￦ ,/4'4)/'2
9:':+3+4:9￴

�￴ �))5;4:/4-￦ �:'4*'8*￦ /99;+*￦ (;:￦ 45:￦ ?+:￦ +,,+):/<+

￷￴ �4*￦ ��￦ ￷￷�￦ �8+9+4:':/54￦ '4*￦ 
/9)259;8+￦ /4￦ �/4'4)/'2￦ �:':+3+4:9

�':;8+￦5,￦).'4-+�￦ :./9￦9:'4*'8*￦ /4:85*;)+9￦4+=￦ 8+7;/8+3+4:9￦ ,58￦68+9+4:':/54￦'4*￦*/9)259;8+￦ /4
,/4'4)/'2￦ 9:':+3+4:9￴￦ �:￦ 8+62')+9￦ )+8:'/4￦ '96+):9￦ 5,￦ �4*￦ ��￦ ￷￦ �8+9+4:':/54￦ 5,￦ �/4'4)/'2
�:':+3+4:9￦ '4*￦ /4:85*;)+9￦ *+,/4+*￦ )':+-58/+9￦ 5,￦ /4)53+￦ '4*￦ +>6+49+9￦ ￮56+8':/4-￲￦ /4<+9:/4-￲
,/4'4)/4-￯￲￦ 3'4*':+9￦ 68+9+4:':/54￦ 5,￦ 56+8':/4-￦ 685,/:￲￦ '4*￦ +4.'4)+9￦ */9)259;8+9￦ 8+2':/4-￦ :5
3'4'-+3+4:￳*+,/4+*￦ 6+8,583'4)+￦3+'9;8+9￴

�,,+):/<+￦*':+�￦�662/)'(2+￦,58￦'44;'2￦6+8/5*9￦(+-/44/4-￦54￦58￦',:+8￦￷￦�68/2￦￸￶￸�￴

�36'):�￦ �.+￦ 	536'4?￦ /9￦ );88+4:2?￦ +<'2;':/4-￦ :.+￦ /36'):￦ 5,￦ :./9￦ 9:'4*'8*￦ 54￦ :.+￦ 68+9+4:':/54
'4*￦ */9)259;8+￦ 5,￦ /:9￦ ,/4'4)/'2￦ 9:':+3+4:9￴￦ �.+￦ 9:'4*'8*￦ /9￦ +>6+):+*￦ :5￦ 68/3'8/2?￦ ',,+):
68+9+4:':/54￦ '4*￦ */9)259;8+￲￦ =/:.￦ 45￦ 9/-4/,/)'4:￦ /36'):￦ 54￦ 8+)5-4/:/54￦ '4*￦ 3+'9;8+3+4:￦ 5,

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



�￻

20th Annual Report 2025-26

:8'49'):/549

￸￴ �4*￦ ��￦ ￷￷�￦ �;(9/*/'8/+9￦ =/:.5;:￦ �;(2/)￦ �))5;4:'(/2/:?

�':;8+￦ 5,￦ ).'4-+�￦ �./9￦ 9:'4*'8*￦ 6+83/:￦ +2/-/(2+￦ 9;(9/*/'8/+9￦ =/:.5;:￦ 6;(2/)￦ '))5;4:'(/2/:?￦ :5
'662?￦ 8+*;)+*￦ */9)259;8+￦ 8+7;/8+3+4:9￦ =./2+￦ )54:/4;/4-￦ :5￦ ,5225=￦ �4*￦ ��￦ 8+)5-4/:/54￦ '4*
3+'9;8+3+4:￦ 68/4)/62+9￴

�,,+):/<+￦*':+�￦�662/)'(2+￦,58￦'44;'2￦6+8/5*9￦(+-/44/4-￦54￦58￦',:+8￦￷￦�68/2￦￸￶￸�￴

�36'):�￦�.+￦	536'4?￦ /9￦+<'2;':/4-￦ :.+￦ /36'):�￦.5=+<+8￲￦45￦9/-4/,/)'4:￦ /36'):￦ /9￦+>6+):+*￴

￹￴ �4*￦��￦￷￷�￦ �49;8'4)+￦	54:8'):9

�':;8+￦ 5,￦ ).'4-+�￦ �./9￦ 9:'4*'8*￦ +9:'(2/9.+9￦ 68/4)/62+9￦ ,58￦ 8+)5-4/:/54￲￦ 3+'9;8+3+4:￲
68+9+4:':/54￦ '4*￦ */9)259;8+￦ 5,￦ /49;8'4)+￦ )54:8'):9￴￦ �:￦ /4:85*;)+9￦ '￦ );88+4:￦ <'2;+￦ 3+'9;8+3+4:
35*+2￦ ￮/4)2;*/4-￦ ,;2,/23+4:￦ )'9.￦ ,25=9￦ '4*￦ )54:8'):;'2￦ 9+8</)+￦ 3'8-/4￯￦ '4*￦ 8+7;/8+9￦ 358+
:8'496'8+4:￦'4*￦)549/9:+4:￦ 8+658:/4-￦ 5,￦ /49;8'4)+￦5(2/-':/549￴

�,,+):/<+￦*':+�￦�662/)'(2+￦,58￦'44;'2￦6+8/5*9￦(+-/44/4-￦54￦58￦',:+8￦￷￦�68/2￦￸￶￸�￴

�36'):�￦�.+￦	536'4?￦ /9￦+<'2;':/4-￦ :.+￦'662/)'(/2/:?￦ 5,￦ :./9￦ 9:'4*'8*￴￦�/4)+￦ :.+￦	536'4?￦ /9￦45:
+4-'-+*￦ /4￦ /49;8'4)+￦(;9/4+99￲￦ :.+￦9:'4*'8*￦ /9￦45:￦+>6+):+*￦ :5￦.'<+￦'4?￦ /36'):￦54￦ /:9￦ ,/4'4)/'2
9:':+3+4:9￴

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￹￴￷ �.+8+￦ /9￦ 45￦ *+)533/99/54/4-￲￦ 8+9:58':/54￦ 58￦ 9/3/2'8￦ 2/'(/2/:/+9￦ 54￦ /:9￦ 6856+8:?￲￦ 62'4:￦ '4*￦ +7;/63+4:

.+4)+￲￦45￦'*0;9:3+4:￦.'9￦(++4￦3'*+￦/4￦ :./9￦8+-'8*￴

�'8:/);2'89 �
� �,,/)+ ￦�;84/:;8+ �2'4:￦￬ ￦�+'9+.52* �+./)2+ �5:'2
�99+:9 �7;/63+4: ￬￦ �/>:;8+9 �')./4+8? �7;/63+4: �'4-/(2+

�99+:

	59:￦58￦
++3+*￦	59:

￦�:￦￷9:￦�68/2￦￸￶￸￺ ￦￸�￴￶￹ ￦￸￼￴￺￸ ￦￸￺￴￼￸ ￦￸�￴￹￻ ￦￷￼￴￹� ￦￷￼￴￻� ￦￷￺￷￴￹�

�**/:/549 ￦￼￴￸￻ ￦�￴�� ￦￸￴￻￺ ￦￳ ￦￺￴�� ￦￳ ￦￸￷￴￻￼


/9659'29 ￦￳ ￦￮￶￴￻￼￯ ￦￳ ￦￳ ￦￳ ￦￳ ￦￮￶￴￻￼￯

￦�:￦￹￷9:￦�'8).￦￸￶￸￻ ￦￹￻￴￸� ￦￹￺￴�� ￦￸�￴￷￼ ￦￸�￴￹￻ ￦￸￷￴￹� ￦￷￼￴￻� ￦￷￼￸￴￹�

�**/:/549 ￦￼￴￼￷ ￦�￴￺￸ ￦￶￴￼￼ ￦￳ ￦￳ ￦￳ ￦￷￺￴￼�


/9659'29 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳

￦�:￦￹￷9:￦�'8).￦￸￶￸￼ ￦￺￷￴�� ￦￺￸￴￷� ￦￸�￴�￸ ￦￸�￴￹￻ ￦￸￷￴￹� ￦￷￼￴￻� ￦￷��￴￶�


+68+)/':/54￦'4*￦/36'/83+4:

�:￦￷9:￦�68/2￦￸￶￸￺ ￦￷�￴￸� ￦￸￶￴￸￹ ￦￷�￴￺￼ ￦￷�￴￸� ￦￷￻￴￼￶ ￦￷￻￴�￺ ￦￷￶￺￴￻�


+68+)/':/54￦).'8-+￦,58￦:.+￦6+8/5* ￦￻￴￻� ￦￸￴￶� ￦￷￴￹￸ ￦￷￴�￶ ￦￶￴￺￷ ￦￳ ￦￷￷￴￸￷


/9659'29 ￦￳ ￦￮￶￴￻￹￯ ￦￳ ￦￳ ￦￳ ￦￳ ￦￮￶￴￻￹￯

�:￦￹￷9:￦�'8).￦￸￶￸￻ ￦￸￸￴�� ￦￸￸￴�￻ ￦￷�￴�� ￦￷�￴￶� ￦￷￼￴￶￷ ￦￷￻￴�￺ ￦￷￷￻￴￸�


+68+)/':/54￦).'8-+￦,58 ￦�￴￹� ￦￹￴￶￹ ￦￶￴�� ￦￷￴�￹ ￦￶￴￻￻ ￦￳ ￦￷￹￴�￼
:.+￦6+8/5*


/9659'29 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳

￦�:￦￹￷9:￦�'8).￦￸￶￸￼ ￦￹￶￴￸￻ ￦￸￻￴�� ￦￸￶￴�￻ ￦￸￷￴￶￷ ￦￷￼￴￻￼ ￦￷￻￴�￺ ￦￷￸�￴￷￹

�+:￦(551￦<'2;+

￦�:￦￹￷9:￦�'8).￦￸￶￸￼ ￦￷￷￴￼￺ ￦￷￼￴￹￷ ￦�￴￶� ￦�￴￹￺ ￦￺￴�￷ ￦￶￴�￺ ￦￺�￴�￻

￦�:￦￹￷9:￦�'8).￦￸￶￸￻ ￦￷￸￴￺￷ ￦￷￷￴�￸ ￦�￴￹� ￦�￴￸� ￦￻￴￹￼ ￦￶￴�￺ ￦￺�￴￷￸

￹￴ �856+8:?￲￦ �2'4:￦ '4*￦ �7;/63+4: ￮`￦/4￦�'1.9￯



�￼

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￺ �/-.:￦5,￦;9+￦�99+:9

�'8:/);2'89 ￦ �;/2*/4- ￦ �5:'2

�:￦	59:￦58￦
++3+*￦	59:

�:￦￷9:�68/2￦￸￶￸￺ ￦￳ ￦￳

�**/:/549 ￦￸�￻￴￹￺ ￦￸�￻￴￹￺


/9659'29￵�*0;9:3+4:9 ￦￳ ￦￳

�:￦￹￷9:￦�'8).￦￸￶￸￻ ￦￸�￻￴￹￺ ￦￸�￻￴￹￺

�**/:/549 ￦￹�￴￹￸ ￦￹�￴￹￸


/9659'29￵�*0;9:3+4:9 ￦￮�￴��￯ ￦￮�￴��￯

�:￦￹￷9:￦�'8).￦￸￶￸￼ ￹￶￼￴�� ￦￹￶￼￴��

�));3;2':+*￦ 
+68+)/':/54￦ '4*￦ /36'/83+4:

�:￦￷9:￦�68/2￦￸￶￸￺ ￦￳ ￦￳


+68+)/':/54￦).'8-+￦,58￦:.+￦?+'8 ￶￴￺￺ ￦￶￴￺￺

�36'/83+4: ￦￳ ￦￳


/9659'29￵�*0;9:3+4:9 ￦￳ ￦￳

�:￦￹￷9:￦�'8).￦￸￶￸￻ ￦￶￴￺￺ ￦￶￴￺￺


+68+)/':/54￦).'8-+￦,58￦:.+￦?+'8 ￦￺￹￴�￷ ￦￺￹￴�￷

�36'/83+4: ￦￳ ￦￳


/9659'29￵�*0;9:3+4:9 ￦￳ ￦￳

�:￦￹￷9:￦�'8).￦￸￶￸￼ ￦￺￺￴￸￻ ￦￺￺￴￸￻

�+:￦ (551￦ <'2;+

�:￦￹￷9:￦�'8).￦￸￶￸￼ ￸￼￸￴￻￹ ￦￸￼￸￴￻￹

�:￦￹￷9:￦�'8).￦￸￶￸￻ ￦￸�￺￴�￶ ￦￸�￺￴�￶

￮`￦/4￦�'1.9￯

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



��

20th Annual Report 2025-26

￻￴ �:.+8￦�4:'4-/(2+￦�99+:9

�'8:/);2'89 �+<+4;+ �5,:='8+ �5:'2

�.'8/4-

�/-.:9

�:￦	59:￦58￦
++3+*￦)59:

�:￦￷9:￦�68/2￦￸￶￸￺ ￦￹￼￲￷￺￺￴￸￼ ￦￳ ￦ ￹￼￲￷￺￺￴￸￼

�**/:/54￦*;8/4-￦ :.+￦?+'8 ￺￼￴￷￹ ￦￶￴�￷ ￦￺�￴￶￺

�*0;9:3+4: ￳ ￦￳ ￦￳

�:￦￹￷9:￦�'8).￦￸￶￸￻ ￹￼￲￷�￶￴￹� ￦￶￴�￷ ￦￹￼￲￷�￷￴￹￶

�**/:/54￦*;8/4-￦ :.+￦?+'8 ￷￶￻￴￹￶ ￦￶￴￻� ￦￷￶￻￴��

�*0;9:3+4: ￳ ￦￳ ￦￳

�:￦￹￷9:￦�'8).￦￸￶￸￼ ￹￼￲￸�￻￴￼� ￦￷￴￻￶ ￦￹￼￲￸��￴￷�

�358:/9':/54￦ '4*￦ �36'/83+4:

�:￦￷9:￦�68/2￦￸￶￸￺ ￷￷￲��￶￴￶￸ ￦￳ ￦￷￷￲��￶￴￶￸

�358:/9':/54 ￷￲￹￻�￴￹￶ ￦￶￴￷￻ ￦￷￲￹￻�￴￺￻

�*0;9:3+4:

�:￦￹￷9:￦�'8).￦￸￶￸￻ ￷￹￲￷￸�￴￹￸ ￦￶￴￷￻ ￦￷￹￲￷￸�￴￺�

�358:/9':/54 ￷￲￹￼￼￴�� ￦￶￴￺￹ ￦￷￲￹￼�￴￺￶

�*0;9:3+4:

�:￦￹￷9:￦�'8).￦￸￶￸￼ ￷￺￲￺�￻￴￸� ￦￶￴￻� ￦￷￺￲￺�￻￴��

�+:￦ (551￦ <'2;+

�:￦￹￷9:￦�'8).￦￸￶￸￼ ￸￷￲�￶￶￴￺￶ ￦￶￴�￸ ￦￸￷￲�￶￷￴￹￸

�:￦￹￷9:￦�'8).￦￸￶￸￻ ￸￹￲￶￼￸￴￶� ￦￶￴�￼ ￦￸￹￲￶￼￸￴�￹

￻￴￷ �358:/9':/54￦54￦5:.+8￦ /4:'4-/(2+￦'99+:9￦ /9￦ /4)2;*+*￦ /4￦�5:+￦￸￻￦
+68+)/':/54￦￬￦�358:/9':/54￴

￻￴￸ �**/:/549￦ :5￦ �4:'4-/(2+￦�99+:9￦ *;8/4-￦ :.+￦ ��￦ ￸￶￸￻￳￸￼￦ 5,￦ `￷￶￻￴￹￶￦ 2'1.9￦ '8+￦ ;4*+8￦ :.+￦ .+'*￦�:':/54￦￬

�;2/*/4-￴

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￮`￦/4￦�'1.9￯



��

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￼￴ �4:'4-/(2+￦�99+:9￦�4*+8￦
+<+2563+4:

�'8:/);2'89 
8599￦�35;4:

�:￦￷9: �**/:/549￵ ￦￦￦�8'49,+8￵ �:￦￹￷9: �**/:/549￵ �8'49,+8￵ �:￦￹￷9:

�68/2￦￸￶￸￺ ￮
/9659'29￯ ￦
+*;):/54￵ ￦�'8).￦￸￶￸￻ ￮
/9659'29￯ 
+*;):/54￵ �'8).￦￸￶￸￼

�*0;9:￳ �*0;9:￳

3+4:9 3+4:9

�+<+4;+￦ 9.'8/4-

8/-.:￦ ;4*+8

*+<+2563+4:

�850+):￦�/4+￦�5￴￦￻

￬￦�'/2￦�+<+2

�2':,583 ￦￼�￴�￺ ￦￼�￴�￺ ￦￼�￴�￺

�:.+8￦�850+):￦�99+:9

�5:'2 ￦￼�￴�￺ ￦￳ ￦￳ ￦￼�￴�￺ ￦￳ ￦￳ ￦￼�￴�￺

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￮`￦/4￦�'1.9￯

￼￴￷ �.+￦ �4:'4-/(2+￦�99+:9￦ ;4*+8￦ *+<+2563+4:￦ /4)2;*+9￦ +>6+4*/:;8+￦ /4);88+*￦ (?￦ :.+￦ 	536'4?￦ 54￦ :.+

;6-8'*':/54￦ 5,￦ :.+￦ 6850+):￦ 8'/2='?￦ 58￦ :5￦ )8+':+￦ '**/:/54'2￦ ,')/2/:?￦ ￮�4:+825)1/4-￦ 5,￦ �/4+￦ �5￳￻￦ ':￦ 
'.+0￯

:.+8+54￦ =./).￦ -/<+￦ 8/9+￦ :5￦ ,;:;8+￦ +)5453/)￦ (+4+,/:9￴

￼￴￸ �4:'4-/(2+￦ '99+:9￦ ;4*+8￦ *+<+2563+4:￦ '-/4-￦ 9).+*;2+￦ ��￦ ￸￶￸￻￳￸￼

�4:'4-/(2+￦ '99+:9 �35;4:￦ /4￦ �4:'4-/(2+￦ ;4*+8￦ *+<+2563+4: �5:'2

;4*+8￦ *+<+2563+4: ,58￦ '￦ 6+8/5*￦ 5,

�+99￦ :.'4￦ ￷￦ ?+'8 ￷￳￸￦ ?+'89 ￸￳￹￦ ?+'89 �58+￦ :.'4￦ ￹￦ ?+'89

￦ ￦ ￦�850+):9￦ /4￦ 685-8+99￰ ￦ ￼�￴�￺ ￦ ￼�￴�￺

￦ ￦ ￦ �850+):9￦ :+3658'8/2?

￦ ￦ ￦ 9;96+4*+*

�4:'4-/(2+￦ '99+:9￦ ;4*+8￦ *+<+2563+4:￦ '-/4-￦ 9).+*;2+￦ ��￦ ￸￶￸￺￳￸￻

�4:'4-/(2+￦ '99+:9 �35;4:￦ /4￦ �4:'4-/(2+￦ ;4*+8￦ *+<+2563+4: �5:'2

;4*+8￦ *+<+2563+4: ,58￦ '￦ 6+8/5*￦ 5,

�+99￦ :.'4￦ ￷￦ ?+'8 ￷￳￸￦ ?+'89 ￸￳￹￦ ?+'89 �58+￦ :.'4￦ ￹￦ ?+'89

�850+):9￦ /4￦ 685-8+99￰ ￳ ￳ ￳ ￼�￴�￺ ￼�￴�￺

�850+):9￦ :+3658'8/2? ￳ ￳ ￳ ￳ ￳

9;96+4*+*

￰ �850+):￦ /4￦ 685-8+99￦ /4)2;*+9￦ :.+￦ �4:+825)1/4-￦=581￦ 5,￦ :.+￦ �/4+￳￻￴￦ �./9￦ =581￦='9￦ 45:￦ )5362+:+*￦ /4￦ :.+

68+</5;9￦?+'89￦'4*￦￦'9￦6+8￦:.+￦+9:/3':+9￲￦ /:￦=/22￦(+￦)5362+:+*￦/4￦:.+￦��￦￸￶￸￼￳￸�￴

￼￴￹ 
+:'/29￦ 5,￦ �4:'4-/(2+￦ '99+:9￦ ;4*+8￦ *+<+2563+4:￲￦ =.59+￦ )5362+:/54￦ /9￦ 5<+8*;+￦ 58￦ .'9￦ +>)++*+*

/:9￦ )59:￦ )536'8+*￦ :5￦ /:9￦ 58/-/4'2￦ 62'4￦ '8+￦ '9￦ (+25=�

�9￦':￦￹￷9:￦�'8).￦￸￶￸￼

�4:'4-/(2+￦'99+:9 �5￦(+￦)5362+:+*￦/4

;4*+8￦*+<+2563+4: �+99￦:.'4￦￷￦?+'8 ￷￳￸￦?+'89 ￸￳￹￦?+'89 �58+￦:.'4￦￹￦?+'89

�/4+￳￻￦ �4:+825)1/4-￦�581 ￼�￴�￺ ￦￳ ￦￳ ￦￳

￮`￦/4￦�'1.9￯

￮`￦/4￦�'1.9￯

￮`￦/4￦�'1.9￯



��

20th Annual Report 2025-26

�￴￦�/4'4)/'2￦ �99+:9￳�54￦ 	;88+4:

�￴￷ �:.+8￦ �/4'4)/'2￦ �99+:9

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

	549/*+8+*￦ 
55*￦ �￦ �49+);8+*

�+);8/:?￦
+659/:9 ￦￷￼￴�� ￦￷￸￴￶￸

�'41￦*+659/:9￦=/:.￦358+￦ :.'4￦￷￸￦354:.9￦3':;8/:? ￦￺￶￶￴￶￶ ￦￳

�+)+/<'(2+￦,853￦�+9:+84￦�'/2='?9￦;4*+8￦�	� ￦�￻￴￹￺ ￦�￼￴￶�

￮�+,+8￦�5:+￦￹￷￯

�5:'2 ￦￻￷￸￴￸￹ ￦��￴￷￷

� �:.+8￦�54￦	;88+4:￦�99+:9

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�:.+89

�'4*￦�7;/9/:/54￦￳￦
+659/:￦￮�+,+8￦�5:+￦�￴￷￯ ￷��￴￻￺ ￦￼￶￴�￺


��￦�'/*￦54￦�*<'4)+￦￮�+,+8￦�5:+￦45￦�￴￸￯ ￷￸￸￴￶￹ ￦￷￸￸￴￶￹

�5:'2 ￦￹￶￶￴￻� ￦￷�￸￴��

�￴￷ ￮�￯ 
;8/4-￦ :.+￦ ?+'8￲￦ :.+￦	536'4?￦ .'9￦ *+659/:+*￦ '4￦ '--8+-':+￦ '35;4:￦ 5,￦`￷￷�￴�￶￦ �'1.9￦=/:.￦ :.+

�54(2+￦	5;8:￦ /4￦)5362/'4)+￦=/:.￦ /4:+8/3￦*/8+):/549￦ /4￦:.+￦ ,5225=/4-￦3'::+89�

￮/￯ �662/)':/54￦�5￴￦￷￦5,￦￸￶￸￻￦/4￦�/89:￦�66+'2￦�5￴￦￹￶￺￺￵￸￶￸￻￦'8/9/4-￦5;:￦5,￦���￦	'9+￦�5￴￦�￹￵￸￶￷�

￮//￯ �662/)':/54￦�5￴￦￷￦5,￦￸￶￸￻￦/4￦�/89:￦�66+'2￦�5￴￦￹￶￺￻￵￸￶￸￻￦'8/9/4-￦5;:￦5,￦���￦	'9+￦�5￴￦�￷￵￸￶￷�

￮///￯ �662/)':/54￦�5￴￦￷￦5,￦￸￶￸￻￦/4￦�/89:￦�66+'2￦�5￴￦￸�￼￷￵￸￶￸￻￦'8/9/4-￦5;:￦5,￦���￦	'9+￦�5￴￦�￸￵￸￶￷�

�.+￦;2:/3':+￦8+)5<+8'(/2/:?￦5,￦:.+9+￦)'9+9￦6+8:'/4￦:5￦2'4*￦')7;/9/:/54￦)536+49':/54￦*/96;:+9￦=.+8+/4

+4.'4)+*￦)536+49':/54￦.'9￦(++4￦'='8*+*￦(?￦:.+￦�+,+8+4)+￦	5;8:￦'4*￦:.+￦9'3+￦.'9￦(++4￦).'22+4-+*

(+,58+￦:.+￦�54(2+￦�/-.￦	5;8:￴￦�.+￦	5;8:￦.'9￦-8'4:+*￦/4:+8/3￦8+2/+,￦9;(0+):￦:5￦*+659/:￦5,￦:.+￦'='8*+*

'35;4:￴

�.+￦',58+9'/*￦*+659/:￦.'9￦(++4￦3'*+￦;4*+8￦685:+9:￴￦�.+￦;2:/3':+￦ 8+)5<+8'(/2/:?￦5,￦ :.+￦'35;4:￦ /9

)54:/4-+4:￦;654￦:.+￦,/4'2￦5;:)53+￦5,￦:.+￦'66+'29￲￦=./).￦'8+￦68+9+4:2?￦9;(￦0;*/)+￦(+,58+￦:.+￦�54￭(2+

�/-.￦	5;8:￴￦�))58*/4-2?￲￦:.+￦'35;4:￦.'9￦(++4￦*/9)259+*￦;4*+8￦￭�:.+8￦�54￳	;88+4:￦�99+:9￦￵￦
+659/:9￭

!'295￦�+,+8￦�5:+￦45￴￦￹�￮<￯#￴

￮�￯￦�.+￦	536'4?￦.'9￦')7;/8+*￦ 2'4*￦ ,58￦ /:9￦6850+):￴￦ �.+￦)536+49':/54￦ 6'/*￦':￦ :.+￦ :/3+￦5,￦')7;/9/:/54

='9￦54￦ :.+￦('9/9￦5,￦)522+):58￦58*+8￴￦�;8:.+8￲￦ ￷￻￦ 2'4*￦5=4+89￦.'9￦*/96;:+*￦ :.+￦)536+49':/54￦'4*

,/2+*￦'￦)'9+￦(+,58+￦:.+￦	/</2￦	5;8:￴￦�.+￦	/</2￦	5;8:￦58*+8+*￦'4￦'**/:/54'2￦)536+49':/54￦5,￦`￦￹￷￻￦6+8

97￴￦3+:+8￦62;9￦ /4)8+3+4:￦�￦￷￸￫￦6￴'￴￦=￴+￴,￴￦￸￹￳￷￷￳￸￶￷￶￦ :5￦*':+￦5,￦'='8*￦62;9￦￹￶￫￦952':/;3￦62;9

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￮`￦/4￦�'1.9￯

￮`￦/4￦�'1.9￯

�9￦':￦￹￷9:￦�'8).￦￸￶￸￻

�4:'4-/(2+￦'99+:9 �5￦(+￦)5362+:+*￦/4

;4*+8￦*+<+2563+4: �+99￦:.'4￦￷￦?+'8 ￷￳￸￦?+'89 ￸￳￹￦?+'89 �58+￦:.'4￦￹￦?+'89

�/4+￳￻￦ �4:+825)1/4-￦�581 ￼�￴�￺ ￦￳ ￦￳ ￦￳

￮`￦/4￦�'1.9￯



�￶

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

� �/4'4)/'2￦ �99+:9￳￦ 	;88+4:

�￴￷ ￦�8'*+￦�+)+/<'(2+9

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

	549/*+8+*￦ -55*￲�49+);8+*

�+)+/<'(2+￦,853￦8+2':+*￦6'8:? ￦�￲�￹￺￴￷￶ ￦�￲￺￻�￴￹￺

�+)+/<'(2+￦,853￦5:.+89 ￦￹�￴￼￻ ￦￸￹￴�￹

�5:'2￦ �8'*+￦ �+)+/<'(2+ �￲��￹￴�￻ ￦�￲￺�￷￴￶�

￮�￯ �.+￦�8'*+￦�+)+/<'(2+9￦/4)2;*+9￦:.+￦'35;4:￦8+)+/<'(2+￦,853￦:.+￦�+9:+84￦�'/2='?￦(+/4-￦:.+￦8+<+4;+

'6658:/54+*￦/4)2;*/4-￦�+83/4'2￦	59:￲￦ /:￦ /4)2;*+9￦8+)+/<'(2+9￦5,￦`￦￻￸￷￴�￸￦2'1.9￦'9￦�
�	�￦9+):/54￦:5

	.'<'0￦9+):/54￦5;:9:'4*/4-￦'9￦54￦￹￷9:￦�'8).￲￦￸￶￸￼￴

￮�￯ �5￦:8'*+￦58￦5:.+8￦8+)+/<'(2+￦'8+￦*;+￦,853￦*/8+):589￦58￦5:.+8￦5,,/)+89￦5,￦:.+￦	536'4?￦+/:.+8￦9+<+8'22?

58￦05/4:2?￦=/:.￦'4?￦5:.+8￦6+8954￴￦�5￦'4?￦:8'*+￦58￦5:.+8￦8+)+/<'(2+￦'8+￦*;+￦,853￦,/83￦58￦68/<':+￦)536'4/+9

8+96+):/<+2?￦/4￦=./).￦'4?￦*/8+):58￦/9￦'￦6'8:4+8￲￦'￦*/8+):58￦58￦3+3(+8￦5:.+8￦:.'4￦9:':+*￦'(5<+￴

￮	￯ �8'*+￦8+)+/<'(2+￦'8+￦4583'22?￦9+::2+*￦54￦'85;4*￦￺￻￦*'?9￦:+83￴

￮
￯ �.+￦8+<+4;+￦'4*￦+>6+49+9￦'6658:/54+*￦'9￦'(5<+￦(?￦:.+￦�+9:+84￦�'/2='?￦'8+￦54￦685</9/54'2￦('9/9

'4*￦ :.+￦ ,/4'2￦ ,/-;8+9￦3'?￦ <'8?￴￦ �;8:.+8￦ :.+￦ '35;4:￦ 5,￦ 8+)+/<'(2+￦ '9￦ 54￦ ￹￷9:￦�'8).￦ ￸￶￸￼￦ (+/4-

`￦��￹￺￴￷￶￦�'1.9￦!￹￷￦�'8).￦￸￶￸￻￦(+/4-￦`￦�￺￻�￴￹￺￦�'1.9#￦/9￦9;(0+):￦:5￦)54,/83':/54￦(?￦:.+￦�+9:+84

�'/2='?￴

￮�￯ �8'*+￦�+)+/<'(2+9￦/4)2;*+9￦:.+￦'6658:/54+*￦+'84/4-9￦5,￦�
�	�￦,58￦).'8-+'(2+￦*/9:'4)+￦5,￦￷￶￶￴￼�

��￴￦�5=+<+8￲￦9;).￦+'84/4-9￦.'<+￦(++4￦3'*+￦'<'/2'(2+￦(?￦�+9:+84￦�'/2='?￦:5￦�
�	�￦/4￦'))58*'4)+

=/:.￦ :.+￦ )'88/+*￦ 85;:+￦ 8+)58*+*￦ /4￦ ����￦ 9?9:+3￦5,￦	���￴￦ �.+￦ */,,+8+4)+9￲￦ /,￦ '4?￦ /9￦ )549/*+8+*￦ /4

(5519￦5,￦'))5;4:9￲￦54￦8+)+/6:￦5,￦8+7;/9/:+￦*+:'/29￵/4,583':/549￴￦�))58*/4-2?￦:.+￦4+)+99'8?￦'*0;9:3+4:

=/22￦(+￦ :'1+4￦ /4:5￦'))5;4:￴

￮�￯ �+9:+84￦�'/2='?￦.'*￦8+)5<+8+*￦'4￦'35;4:￦5,￦`￦￸�￴�￼￦)858+9￦,853￦�.'8;).￦
'.+0￦�'/2='?￦	536'4?

�/3/:+*￦￮�
�	�￯￦:5='8*9￦2'4*￦2+'9+￦).'8-+9￴￦�;(9+7;+4:2?￲￦:.+￦�/4/9:8?￦5,￦�'/2='?9￲￦</*+￦/:9￦ 2+::+8

�5￴￦ ￸￶￷�￵�4,8'￵￷￸￵￸￶￦ *':+*￦ ￸￸4*￦�5<+3(+8￦ ￸￶￷�￲￦ /99;+*￦ '￦ */8+):/<+￦ 8+</9/4-￦ :.+￦ '662/)'(2+￦ 2'4*

2+'9+￦ 652/)?￴￦�))58*/4-￦ :5￦ :./9￦ 8+</9+*￦ 652/)?￲￦ +,,+):/<+￦ ,853￦ ￷9:￦�5<+3(+8￦ ￸￶￷�￲￦ :.+￦ 2'4*￦ 2+'9+

).'8-+9￦6'?'(2+￦(?￦�
�	�￦=+8+￦,/>+*￦':￦'￦453/4'2￦8':+￦5,￦`￦￷￲￶￶￶￦6+8￦'44;3￴

�4￦)5362/'4)+￦=/:.￦:./9￦8+</9+*￦652/)?￲￦�+9:+84￦�'/2='?￦8+,;4*+*￦`￦￸￼￴�￷￦)858+9￦:5￦�
�	�￦5;:￦5,￦:.+

/4/:/'22?￦ 8+)5<+8+*￦'35;4:￴￦�5=+<+8￲￦'￦('2'4)+￦9;3￦5,￦`￦￷￴￸￻￦)858+9￦9:/22￦ 8+3'/49￦8+)5<+8'(2+￦ ,853

￮`￦/4￦�'1.9￯

/4:+8+9:￦�￦�￫￦,58￦54+￦?+'8￦,853￦*':+￦5,￦6599+99/54￦'4*￦:.+8+',:+8￦�￦￷￻￫￦6￴'￴￦</*+￦58*+8￦*':+*￦￶￹￳

￶￸￳￸￶￷�￴

�.+￦'35;4:￦5,￦)536+49':/54￦*+:+83/4+*￦(?￦:.+￦	/</2￦	5;8:￦/9￦`￦￼￶￴�￺￦�'1.9￴￦�.+￦+9:/3':+*￦2/'(/2/:?

5,￦:.+￦ /4:+8+9:￦ :.':￦3'?￦'8/9+￦54￦:.+￦'35;4:￦5,￦)536+49':/54￦ /9￦'(5;:￦`￦�￼￴�￷￦�'1.9￦;6:5￦￹￷￳￶￹￳

￸￶￸￶￴￦�-'/49:￦:.+￦9'/*￦58*+8￲￦:.+￦	536'4?￦.'9￦,/2+*￦'4￦'66+'2￦/4￦�54￭(2+￦�/-.￦	5;8:￦5,￦
;0'8':￴￦�.+

�54￭(2+￦�/-.￦	5;8:￦5,￦
;0'8':￦.'9￦/49:8;):+*￦,58￦*+659/:￦5,￦:.+￦￻￶￫￦5,￦:.+￦)2'/3￦'35;4:￦/￴+￴￦￻￶￫￦5,

`￦ ￼￶￴�￺￦ �'1.9￦ ,58￦ '*3/::/4-￦ :.+￦ '66+'2￴￦�))58*/4-2?￲￦ *;8/4-￦ :.+￦ ��￦ ￸￶￷�￳￸￶￦ :.+￦	536'4?￦ .'9

*+659/:+*￦'￦9;3￦5,￦`￦￹￶￴￹�￦2'1.9￦/4￦ 2/+;￦5,￦:.+￦/49:8;):/54￦3'*+￦(?￦�54￭(2+￦�/-.￦	5;8:￦5,￦
;0'8':

'4*￦:.+￦'66+'2￦.'9￦(++4￦'*3/::+*￦(?￦:.+￦�54￭(2+￦�/-.￦	5;8:￦5,￦
;0'8':￴￦�;8:.+8￦*;8/4-￦:.+￦�/4'4)/'2

?+'8￦￸￶￸￹￳￸￺￲￦	536'4?￦.'9￦*+659/:+*￦:.+￦8+3'/4/4-￦￻￶￫￦5,￦ :.+￦'35;4:￦5,￦)2'/3￦5,￦ 8+,+8+4)+￦5,

:.+￦��￦58*+8￦*':+*￦￹￶￴￶￼￴￸￶￸￺￴￦�.+￦3'::+8￦/9￦9;(0;*/)+￦'9￦54￦￹￷9:￦�'8).￦￸￶￸￼￦!'295￦�+,+8￦�5:+￦45￴

￹�￮</￯#￴

�￴￸ 	536'4?￦.'9￦8+)+/<+*￦'*<'4)+￦5,￦`￦�￶￶￦2'1.9￦/4)2;9/<+￦5,￦
��￦,58￦￷￦2/4+￦+>6+4*/:;8+￦':￦
'.+0￦�'8*￴


��￦'35;4:/4-￦:5￦`￦￷￸￸￴￶￹￦2'1.9￦.'9￦(++4￦*+659/:+*￦￦54￦'*<'4)+￴



�￷

20th Annual Report 2025-26

￮0￯ �8'*+￦ �+)+/<'(2+9￦ '-+/4-￦ 9).+*;2+

�9￦54￦￹￷9:￦�'8).￦￸￶￸￼￦'8+￦'9￦,525=9�￳

�'8:/);2'89 �;:9:'4*/4-￦,58￦,5225=/4-￦,853
*;+￦*':+￦5,￦6'?3+4:

�+99￦:.'4 ￼￦354:.9 ￷￳￸ ￸￳￹ �58+ �5: �5:'2
￼￦354:.9 ￳￷￦?+'8 ￦?+'89 ?+'89 :.'4 
;+

￹￦?+'89

￮/￯￦�4*/96;:+*￦�8'*+￦8+)+/<'(2+9 ￦￷�￺￴￹￻ ￦￹￸￻￴￸￼ ￦￷￲￶￶￹￴￹� ￦￷￲￸�￻￴�� ￦￺￲�￶￻￴￷￺ ￦￷￲￷￺�￴�￺ ￦�￲��￹￴�￻
￦￦￦￦￦￦)549/*+8+*￦-55*
￮//￯￦�4*/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦￦￦￦￦=./).￦.'<+￦9/-4/,/)'4:
￦￦￦￦￦/4)8+'9+￦/4￦)8+*/:￦8/91
￮///￯￦�4*/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦￦￦￦￦)8+*/:￦/36'/8+*
￮/<￯￦
/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦￦￦￦)549/*+8+*￦-55*
￮<￯￦
/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦￦￦￦￦￦=./).￦.'<+￦9/-4/,/)'4:
￦￦￦￦/4)8+'9+￦/4￦)8+*/:￦8/91
￮</￯￦
/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦￦￦￦￦￦￦)8+*/:￦�36'/8+*

￦￷�￺￴￹￻ ￦￹￸￻￴￸￼ ￦￷￲￶￶￹￴￹� ￦￷￲￸�￻￴�� ￦￺￲�￶￻￴￷￺ ￦￷￲￷￺�￴�￺ ￦�￲��￹￴�￻

￮`￦/4￦�'1.9￯

�+9:+84￦�'/2='?￴￦�./9￦;48+)5<+8+*￦'35;4:￦.'9￦(++4￦ 8+)5-4/@+*￦'9￦6'8:￦5,￦ ￭�8'*+￦�+)+/<'(2+9￭￦ /4

:.+￦,/4'4)/'2￦9:':+3+4:9￲￦('9+*￦54￦:.+￦3'4'-+3+4:9￦+>6+):':/54￦5,￦/:9￦+<+4:;'2￦8+)5<+8?￦;654￦,/4'2

9+::2+3+4:￦=/:.￦�+9:+84￦�'/2='?￴

￮
￯ �8'*+￦8+)+/<'(2+￦5,￦�/2￦,58￦￹￷9:￦�'8).￦￸￶￸￼￦!￹￷9:￦�'8).￦￸￶￸￻￦￦`￦￹�￼￴�￶￦2'1.9￦#￦,853￦�+9:+84￦�'/2='?

8+2':+*￦:5￦+>)+99￦8+)5<+8?￦3'*+￦54￦'))5;4:￦5,￦�<+8.+'*￦54￦�:',,￦	59:￴

￮�￯ �8'*+￦�+)+/<'(2+9￦/4)2;*+9￦:.+￦9.'8+￦5,￦:+83/4'2￦)59:￦5,￦`￦￻￻�￺￴�￸￦�'1.￦!￹￷9:￦�'8).￦￸￶￸￻￦￳￦`￻￶￸�￴�￹

�'1.9#￦ ,853￦ :.+￦ ￷￶￴￶�￴￸￶￷�￦ :5￦ ￹￷￴￶￹￴￸￶￸￼￴￦�.+￦ 9'3+￦ /9￦ 8+)+/<'(2+￦ ,853￦��￦ '4*￦ 6+4*/4-￦*;+￦ :5

8':/,/)':/54￦5,￦9/-4+*￦9/*/4-￦'-8++3+4:￦(?￦��￴

￮�￯ �8'*+￦8+)+/<'(2+9￦*5+9￦45:￦)54:'/4￦'4?￦,/4'4)/4-￦)53654+4:￴

￮�￯ ￦￦�8'*+￦�+)+/<'(2+9￦'-+/4-￦9).+*;2+



�￸

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

�9￦ 54￦ ￹￷9:￦ �'8).￦ ￸￶￸￻￦ '8+￦ '9￦ ,525=9�￳

�'8:/);2'89 �;:9:'4*/4-￦ ,58￦ ,5225=/4-￦ ,853
*;+￦*':+￦5,￦6'?3+4:

�+99￦:.'4 ￼￦354:.9 ￷￳￸ ￸￳￹ �58+ �5: �5:'2
￼￦354:.9 ￳￷￦?+'8 ￦?+'89 ?+'89 :.'4 
;+

￹￦ ?+'89

￮/￯ �4*/96;:+*￦�8'*+￦8+)+/<'(2+9 ￦￸￶�￴￻￻ ￦�￸￶￴￹� ￦￷￲￸�￻￴�� ￦￷￲￻�￻￴�� ￦￹￲￼��￴�￷ ￦�￼￷￴￻￼ ￦�￲￺�￷￴￶�
￦)549/*+8+*￦-55*

￮//￯￦￦�4*/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦ ￳
￦=./).￦.'<+￦9/-4/,/)'4:
/4)8+'9+￦ /4￦)8+*/:￦ 8/91

￮///￯ �4*/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦)8+*/:￦/36'/8+*

￮/<￯ 
/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦)549/*+8+*￦-55*

￮<￯ 
/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦=./).￦.'<+￦9/-4/,/)'4:
/4)8+'9+￦ /4￦)8+*/:￦ 8/91

￮</￯ 
/96;:+*￦�8'*+￦�+)+/<'(2+9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
￦)8+*/:￦�36'/8+*

￦￸￶�￴￻￻ ￦�￸￶￴￹� ￦￷￲￸�￻￴�� ￦￷￲￻�￻￴�� ￦￹￲￼��￴�￷ ￦�￼￷￴￻￼ ￦�￲￺�￷￴￶�

￮`￦/4￦�'1.9￯

�￴￸ 	'9.￦ '4*￦ 	'9.￦ +7;/<'2+4:

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�'2'4)+9￦=/:.￦ ('419�
�4￦	;88+4:￦�))5;4:9 ￦￷￺�￴￻￹ ￦￸￲￸￷�￴￻￶

+659/:9￦=/:.￦58/-/4'2￦3':;8/:?￦5,￦ ￦￹￦354:.9￦58￦ 2+99 ￦￳ ￦￳
�5:'2￦ 	'9.￦ '4*￦ 	'9.￦ �7;/<'2+4: ￷￺�￴￻￹ ￦￸￲￸￷�￴￻￶

￮'￯ �'2'4)+￦/4￦);88+4:￦'))5;4:9￦;4*+8￦)'9.￦'4*￦)'9.￦+7;/<'2+4:9￦'(5<+￦/4)2;*+9￦2/7;/*￦,2+>/￦:+83￦*+659/:9
5,￦`￦￷￷￷￴￷�￦�'1.9￦￮￹￷9:￦�'8).￦￸￶￸￻￦`￦￸￸￷￸￴￹￸￦�'1.9￯￴

�￴￹ �'41￦ �'2'4)+9￦ 5:.+8￦ :.'4￦ )'9.￦ '4*￦ )'9.￦ +7;/<'2+4:

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻


/</*+4*￦'))5;4: ￶￴￸￺ ￦￸�￴￸￻
*+659/:9￦=/:.￦58/-/4'2￦3':;8/:?￦5,￦358+￦ :.'4￦:.8++
354:.9￦(;:￦ 2+99￦ :.'4￦￷￸￦354:.9 ￼￲￸�￶￴￶￶ ￦￹￲￺￶￶￴￶￶

�5:'2 ￦￼￲￸�￶￴￸￺ ￦￹￲￺￸�￴￸￻

�￴￹￴￷￦�￦
/</*+4*￦�))5;4:￦/4￦68+</5;9￦?+'8￦/4)2;*+￦
/</*+4*￦5,￦`￦￸�￦2'1.9￦,58￦��￦￸￶￸￺￳￸￻￦6'?'(2+￦:5￦�+>3')5
=+9:￦�'/2￦�:*￴￦￮�583+82?￦145=4￦'9￦�/4*'2￦�'/2￦�4,8'9:8;):;8+￦�:*￯￲￦:./9￦'35;4:￦)5;2*￦45:￦(+￦6'/*￦*;+￦:5
6+4*/4-￦ *5);3+4:':/54￦ (?￦�+>3')5￦=+9:￦ 8'/2￦ 2/3/:+*￦=/:.￦ *+659/:58?￴￦ �./9￦ '35;4:￦ ='9￦ 6'/*￦ /4￦ ��
￸￶￸￻￳￸￼￴

￮`￦/4￦�'1.9￯



�￹

20th Annual Report 2025-26

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

�￴￺ �:.+8￦ �/4'4)/'2￦ �99+:9￳	;88+4:

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

	549/*+8+*￦ 
55*￦ �￦ �49+);8+*
￮'￯ �:.+8￦�+)+/<'(2+9
￮/￯ ���￦�.'8/4-￦�35;4:￦ ,853￦�+9:+84

�'/2='?￦ '4*￦ �4*;9:8/+9￦	533/99/54+8
￮�+,+8￦�5:+￦�￴￺￴￷￯ ￦￻￷￼￴￻￷ ￦￻￷￼￴￻￷

�+99�￦685</9/54￦,58￦*5;(:,;2￦*+(:9 ￳￻￷￼￴￻￷ ￦￳￻￷￼￴￻￷

￮//￯ �4:+8+9:￦54￦
+,+88+*￦�<+8.+'*9￦￮�+)5<+8'(2+
,853￦��￯￦￮�+,+8￦�5:+￦�￴￺￴￸￯ ￷￲￸�￹￴￻￹ ￦￷￲￸�￹￴￻￹

￮(￯ �4:+8+9:￦�))8;+*￦54￦ �/>+*￦
+659/:9 ￸￹￻￴�￺ ￦￷￸￶￴￺￹

￮)￯ �+)+/<'(2+￦,853￦�:.+89￦￮�+,+8￦�5:+￦�￴￺￴￹￯ ￸￺￴�� ￦￸￺￴��

￮*￯ �+);8/:?￦ *+659/:9 ￷￴￼� ￦￸￴￺�

�5:'2 ￷￲￻￹￻￴�￻ ￦￷￲￺￸￷￴￸￹

�￴￺￴￷� �:.+8￦�+)+/<'(2+9￦/4)2;*+9￦8+)5<+8'(2+￦:5='8*9￦:.+￦)59:￦5,￦￶￸￦85'*￦(8/*-+9￦￮)549:8;):+*￦':￦�.'1:/4':.
�;4):/54￦ ￬￦ �596/:'2￦�5'*￲￦ (5:.￦ /4￦ �.'8;).￯￴￦ �<+4￦ :.5;-.￦ :.+￦	54)+99/54￦�-8++3+4:￦ 96+)/,/)'22?
7;'4:/,/+*￦�
�	�9￦ 8+96549/(/2/:?￦ ,58￦ )549:8;):/54￦ 5,￦ 9;).￦(8/*-+9￦ '9￦ �/2￲￦ :.+9+￦(8/*-+9￦ .'*￦ :5￦ (+
)549:8;):+*￦('9+*￦54￦58*+89￦5,￦�/4/9:8?￦5,￦�'/2='?￲￦=/:.￦+>62/)/:￦;4*+8:'1/4-￦5,￦)59:￦9.'8/4-￦(+:=++4
�+9:+84￦�'/2='?￦￬￦:.+￦
5<+843+4:￦5,￦
;0'8':￦/4￦:.+￦;9;'2￦3'44+8￦5,￦)549:8;):/54￦5,￦9;).￦(8/*-+9￦5<+8
�4*/'4￦�'/2='?￦4+:=581￴￦�.+￦)59:￦5,￦:.+9+￦(8/*-+9￦='9￦`￦�￷￼￴￻￷￴￦2'1.9￲￦:5￦(+￦(584+￦(?￦:.+￦:=5￦6'8:/+9
/￴+￴￦�+9:+84￦�'/2='?￦￬￦
5<+843+4:￦ 5,￦
;0'8':￴￦�4￦ '35;4:￦5,￦ `￦ �￷￼￴￻￷￦ 2'1.9￦ .'9￦'))58*/4-2?￦ (++4
8+*;)+*￦,853￦:.+￦<'2;+￦5,￦�99+:9￦/4￦:.+￦(5519￦5,￦�
�	�￴￦�5=+<+8￲￦5;:￦5,￦:.+￦:5:'2￦'35;4:￦5,￦`￦�￷￼￴￻￷
2'1.￲￦542?￦'4￦'35;4:￦5,￦`￦￺￶￶￦�'1.9￦.'9￦(++4￦8+)+/<+*￦,853￦:.+￦
5<+843+4:￦5,￦
;0'8':￦54￦￶￼￴￶￺￴￸￶￷￷
'4*￦ :.+￦('2'4)+￦ '35;4:￦ 5,￦ `￦ ￻￷￼￴￻￷￦ �'1.￦ /9￦ 9:/22￦ 8+)5<+8'(2+￦ ,853￦ :.+￦
5<+843+4:￦ 5,￦
;0'8':￦ '4*
�+9:+84￦�'/2='?￴

�/4)+￦ :.+￦ 2/'(/2/:?￦ 5,￦ �
�	�￦ /4￦ :./9￦ 8+-'8*￦ /9￦ )2+'82?￦ *+,/4+*￦'9￦ @+85￦ /4￦ :.+￦	54)+99/54￦�-8++3+4:￲
9;6658:/4-￦:.+￦'(5<+￦659/:/54￦/9￦'￦*+)/9/54￦)54<+?+*￦(?￦�'/2='?￦�5'8*￦</*+￦ 2+::+8￦4;3(+8￦�5￴￦￸￶￷￻￵
�4,8'￵￷�￵￼￦ *':+*￦ ￸￹￴￷￷￴￸￶￷�￦'4*￦ :.+￦ )549:8;):/54￦ 5,￦ :.+￦ (8/*-+9￦ :551￦ 62')+￦ 54￦ +>62/)/:￦ 58*+89￦ 5,￦ :.+
�'/2='?9￦=/:.￦)2+'8￦;4*+8:'1/4-￦5,￦9.'8/4-￦:.+￦)59:￦=/:.￦:.+￦�:':+￦
5<+843+4:￲￦+>6+4*/:;8+￦54￦:.+9+
(8/*-+9￦.'9￦4+)+99'8/2?￦:5￦(+￦(584+￦(?￦:.+9+￦:=5￦6'8:/+9￦542?￦:.':￦:.+￦)59:￦5,￦+2/3/4':/54￦5,￦���	9￦54
���9￦2/4+9￦=/22￦(+￦(584￦(?￦:.+￦�'/2='?9￴￦�.+8+,58+￦9'3+￦=/22￦(+￦8+)+/<+*￦/4￦*;+￦)5;89+￴￦�.+￦3'::+8￦/9
(+/4-￦6;89;+*￦=/:.￦:.+￦�+9:+84￦�'/2='?￦'4*￦:.+￦�:':+￦
5<+843+4:￦</-585;92?￴

�￴￺￴￸� �:.+8￦�+)+/<'(2+9￦/4)2;*+￦'4￦'35;4:￦5,￦`￷￲￸�￹￴￻￹￦2'1.￲￦=./).￦='9￦8+)5<+8+*￦(?￦�+9:+84￦�'/2='?￦/4
:/22￦￸￶￸￹￸￺￦54￦'))5;4:￦5,￦�4:+8+9:￦54￦
+,+88+*￦�<+8.+'*￦	.'8-+9￴￦�./9￦'35;4:￦/9￦)549/*+8+*￦8+)+/<'(2+
,853￦�+9:+84￦�'/2='?￲￦'9￦6+8￦�/4/9:8?￦5,￦�'/2='?￦2+::+8￦�5￴￦￸￶￷�￵�4,8'￵￷￸￵￸￶￵�:￴￦8+-'8*/4-￦￦/3659/:/54
5,￦ �4:+8+9:￦54￦
+,+88+*￦�<+8.+'*￦	59:￲￦'9￦�/4/9:8?￦5,￦�'/2='?￦ /4￦ :.+￦9'/*￦ 2+::+8￦.'9￦'*</9+*￦ :.':￦ :.+
	54)+99/54￵�￬�￦�-8++3+4:￦ 5,￦ �
�	�￦*5+9￦ 45:￦ 9:/6;2':+￦ '4?￦ /4:+8+9:￦ :5='8*9￦
+,+88+*￦�<+8.+'*
).'8-+9￴

�￴￺￴￹�￦�+)+/<'(2+￦ ,853￦5:.+89￦ /4)2;*+9￦'￦ 9;3￦5,￦ `￦ ￸￺￴��￦ 2'1.9￦ ,853￦�'/2:+2￦	58658':/54￦ ,58￦ /49:'22':/54￦ 5,
		��￦ 	'3+8'9￦ ')8599￦ /:9￦ /4,8'9:8;):;8+￴￦�4￦ '*<'4)+￦ 6'?3+4:￦ 5,￦ `￦ ￸￺￴��￦ 2'1.9￦ ='9￦3'*+￦ 54
￸￻￳￶￷￳￸￶￸￺￦(;:￦45=￦*;+￦ :5￦	59:￦
/9)8+6'4)/+9￦'4*￦5:.+8￦9/-4/,/)'4:￦ /99;+9￦)536'4?￦.'9￦ 8+7;+9:+*
�'/2:+2￦ :5￦8+9)/4*￦:.+￦)54:8'):￦'4*￦8+,;4*￦:.+￦'*<'4)+￦6'?3+4:￦</*+￦ 2+::+8￦�
�	�￵￸￶￸￺￵		��￦*':+*￴
￶￻￳￶�￳￸￶￸￺￲￦'295￦'￦8+3/4*+8￦2+::+8￦,58￦:.+￦9'3+￦.'9￦(++4￦/99;+*￦*;8/4-￦��￦￸￶￸￻￳￸￼￴

￮`￦/4￦�'1.9￯



�￺

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￮`￦/4￦�'1.9￯

￮`￦/4￦�'1.9￯

￷￶ �:.+8￦);88+4:￦'99+:9

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�368+9:￦ :5￦ +3625?++9 ￦￶￴￺￹ ￦￷￴￼￷
�*<'4)+￦,58￦+>6+49+9￮�+,+8￦�5:+￦45￴￦￷￶￴￸￯ ￦￺￻￴￸￷ ￦￺￼￴￹￸
�8+6'/*￦�>6+49+9 ￦￷￺￴￼￺ ￦￺�￴�￺

��￦�'/*￦54￦�*<'4)+￦￮�+,+8￦�5:+￦�5￦￷￶￴￷￯ ￦￺￴￹￺ ￦￺￴￹￺
�:.+89 ￷￴￺￺ ￦￳

�5:'2 ￼￼￴￶￼ ￦￷￶￷￴￷￷

￷￶￴￷￦	536'4?￦.'9￦8+)+/<+*￦￦'*<'4)+￦'35;4:￦5,￦`￸�￴￺￻￦2'1.9￦/4)2;9/<+￦5,￦
��￦='9￦8+)+/<+*￦,58￦9./,:/4-￦5,
���￦�'9:￴￦
��￦'35;4:/4-￦ :5￦`￺￴￹￺￦ 2'1.9￦='9￦*+659/:+*￦ /4￦'*<'4)+￴

￷￶￴￸�*<'4)+￦,58￦+>6+49+9￦/4)2;*+*￦'*<'4)+￦-/<+4￦,58￦8+6'/8￦5,￦(8/*-+￦`￦￷�￴�￹￦2'1.￦￮￦��￦￸￶￸￺￳￸￻￦`￦￷�￴�￹￦2'1.￯
'4*￦'*<'4)+￦,58￦56+8':/54￦￬￦�'/4:'/4'4)+￦`￦￸￼￴￺￶￦2'1.￦￮��￦￸￶￸￺￳￸￻￦`￦￸￼￴￺￶￦2'1.￯￴

￷￷ �7;/:?￦ �.'8+￦ 	'6/:'2

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�;:.58/9+*￦ 9.'8+￦ )'6/:'2
￷￼￲￻￶￲￶￶￲￶￶￶￦�7;/:?￦�.'8+9￦5,￦�9￦￷￶￦+').￦￮�'8).￦￹￷￲
￸￶￸￻�￦￷￼￲￻￶￲￶￶￲￶￶￶￦�7;/:?￦�.'8+9￦5,￦�9￦￷￶￦+').￯ ￷￼￲￻￶￶￴￶￶ ￦￷￼￲￻￶￶￴￶￶

�99;+*￲￦ �;(9)8/(+*￦ ￬￦ �;22?￦ �'/*￦ ;6￦ �.'8+ ￦ ￷￼￲￻￶￶￴￶￶ ￦￷￼￲￻￶￶￴￶￶
	'6/:'2￦ =/:.￦ <5:/4-￦ 8/-.:9

￷￻￲￻￷￲￷￶￲￶￶￶￦�7;/:?￦�.'8+9￦5,￦�9￦￷￶￦+').￦=/:.
�5:/4-￦�/-.:9￦ ￮�'8).￦￹￷￲￦￸￶￸￻�￦￷￻￲￻￷￲￷￶￲￶￶￶
�7;/:?￦�.'8+9￦5,￦�9￦￷￶￦+').￦�;22?￦6'/*￦;6￯ ￦￷￻￲￻￷￷￴￶￶ ￦￷￻￲￻￷￷￴￶￶

￦￷￻￲￻￷￷￴￶￶ ￦￷￻￲￻￷￷￴￶￶

￮'￯ �+)54)/2/':/54￦ 5,￦ :.+￦ 4;3(+8￦ 5,￦ +7;/:?￦ 9.'8+9￦ '4*￦ 9.'8+￦ )'6/:'2

�9￦':￦￦￹￷9:￦�'8).￦￸￶￸￼ �9￦':￦￦￹￷9:￦�'8).￦￸￶￸￻

�'8:/);2'89 �5￦5, �35;4: �5￦5, �35;4:
9.'8+9 /4￦ �'1.9￯ 9.'8+9 /4￦ �'1.9￯

�99;+*￵�;(9)8/(+*￦'4*￦�'/*￦;6￦+7;/:? ￦￷￻￲￻￷￲￷￶￲￶￶￶ ￦￷￻￲￻￷￷￴￶￶ ￦￷￻￲￻￷￲￷￶￲￶￶￶ ￦￷￻￲￻￷￷￴￶￶
	'6/:'2￦5;:9:'4*/4-￦':￦ :.+￦(+-/44/4-￦5,￦ :.+￦?+'8

�**�￦�.'8+9￦�99;+*￦*;8/4-￦:.+￦6+8/5*
�.'8+9￦(5;-.:￦(')1￦*;8/4-￦:.+￦6+8/5* ￳ ￦￳ ￦￳ ￦￳

�99;+*￵�;(9)8/(+*￦ '4*￦ �'/*￦ ;6￦ +7;/:?
	'6/:'2￦ 5;:9:'4*/4-￦ ':￦ :.+￦ +4*￦ 5,
:.+￦ ?+'8 ￷￻￲￻￷￲￷￶￲￶￶￶ ￦￷￻￲￻￷￷￴￶￶ ￦￷￻￲￻￷￲￷￶￲￶￶￶ ￦￷￻￲￻￷￷￴￶￶

￮(￯￦ �+839￵�/-.:9￦ '::').+*￦ :5￦ �7;/:?￦ �.'8+9

�.+￦)536'4?￦.'9￦542?￦54+￦)2'99￦5,￦+7;/:?￦9.'8+9￦.'</4-￦6'8￦<'2;+￦5,￦�9￦￷￶￵￳￦6+8￦9.'8+￦�').￦.52*+8￦5,
+7;/:?￦9.'8+9￦ /9￦+4:/:2+*￦:5￦54+￦<5:+￦6+8￦9.'8+

�4￦ :.+￦ +<+4:￦ 5,￦ 2/7;/*':/54￦ 5,￦ :.+￦ 	536'4?￲￦ :.+￦ .52*+89￦ 5,￦ +7;/:?￦ 9.'8+9￦ =/22￦ (+￦ +4:/:2+*￦ :5￦ 8+)+/<+
8+3'/4/4-￦ '99+:9￦ 5,￦ :.+￦ )536'4?￦ ',:+8￦ */9:8/(;:/4-￦ '22￦ 68+,+8+4:/'2￦ '35;4:9￦ �.+￦ */9:8/(;:/54￦ =/22￦ (+￦ /4
685658:/54￦:5￦:.+￦4;3(+8￦5,￦+7;/:?￦9.'8+9￦.+2*￦(?￦:.+￦9.'8+.52*+89



�￻

20th Annual Report 2025-26

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￮)￯ 
+:'/29￦5,￦�.'8+9￦.+2*￦(?￦+').￦9.'8+.52*+8￦.52*/4-￦358+￦:.'4￦￻￫￦9.'8+9￦/4￦:.+￦)536'4?

�'3+￦ 5,￦ :.+￦ 9.'8+.52*+8 �9￦':￦￹￷9:￦�'8).￦￸￶￸￼ �9￦':￦￹￷9:￦�'8).￦￸￶￸￻

�5￴￦ 5,￦ �.'8+9 ￫￦ .52*/4- ￦�5￴￦5,￦�.'8+9 ￫￦ .52*/4-
/4￦:.+￦)2'99 /4￦:.+￦)2'99

�'/2￦�/1'9￦�/-'3￦�:* ￦ ￻￲￻￶￲￶￶￲￶￶￶ ￹￻￴￺￼￫ ￦￻￲￻￶￲￶￶￲￶￶￶ ￹￻￴￺￼￫
￮/4)2;*/4-￦￻￦453/4++￦*/8+):589￯


;0'8':￦�4*;9:8/'2￦
+<+2563+4:￦	586 ￷￲��￲￼￶￲￶￶￶ ￷￷￴￻￷￫ ￦￷￲��￲￼￶￲￶￶￶ ￷￷￴￻￷￫


;0'8':￦�'8/:/3+￦�5'8* ￷￲��￲￼￶￲￶￶￶ ￷￷￴￻￷￫ ￦￷￲��￲￼￶￲￶￶￶ ￷￷￴￻￷￫

�*'4/￦�+:854+:￦￮
'.+0￯￦�58:￦�8/<':+￦�:* ￦ ￷￲�￹￲￹￶￲￶￶￶ ￷￷￴￷�￫ ￦￷￲�￹￲￹￶￲￶￶￶ ￷￷￴￷�￫


;0'8':￦�'83'*'￦�'22+?￦�+8:/2/@+89 ￦ ￷￲￹￻￲￹￶￲￶￶￶ �￴�￸￫ ￦￷￲￹￻￲￹￶￲￶￶￶ �￴�￸￫
￬￦	.+3/)'29￦ �/3/:+*

�/4*'2)5￦ �4*;9:8/+9￦ �/3/:+* ￷￲￹￻￲￹￶￲￶￶￶ �￴�￸￫ ￦￷￲￹￻￲￹￶￲￶￶￶ �￴�￸￫


'.+0￦�� ￦�:* ￦￷￲￶￶￲￶￶￲￶￶￶ ￼￴￺￻￫ ￦￷￲￶￶￲￶￶￲￶￶￶ ￼￴￺￻￫

�+>3')5￦�+9:￦�'/2￦ �:*￴￦ ￮�583+82? ￦ ￷￲￶￶￲￶￶￲￶￶￶ ￼￴￺￻￫ ￦￷￲￶￶￲￶￶￲￶￶￶ ￼￴￺￻￫
145=4￦'9￦�/4*'2￦�'/2￦�4,8'9:8;):;8+￦�:*￯

�5:'2 ￦￷￻￲￻￷￲￷￶￲￶￶￶ ￷￶￶￫ ￦￷￻￲￻￷￲￷￶￲￶￶￶ ￷￶￶￫

￮*￯ �--8+-':+￦ 45￦ 5,￦ +7;/:?￦ 9.'8+9￦ /99;+*￦ '9￦ ,;22?￦ 6'/*￦(?￦ ='?￦ 5,￦ (54;9￲￦ 5:.+8￦ :.'4￦)'9.￦ ￬￦ 9.'8+9
(5;-.:￦ (')1￦ *;8/4-￦ :.+￦ 6+8/5*￦ 5,￦ ,/<+￦ ?+'89￦ /33+*/':+2?￦ 68+)+*/4-￦ :.+￦ 8+658:/4-￦ *':+

�'8:/);2'89 �9￦': �9￦': �9￦': �9￦': �9￦':
￹￷￦�'8).￦￸￶￸￼ ￹￷￦�'8).￦￸￶￸￻ ￹￷￦�'8).￦￸￶￸￺ ￹￷￦�'8).￦￸￶￸￹ ￹￷￦�'8).￦￸￶￸￸

�59￦/4￦�'1.9 �59￦/4￦�'1.9 �59￦/4￦�'1.9 �59￦/4￦�'1.9 �59￦/4￦�'1.9

�7;/:?￦ �.'8+9￦ /99;+* ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
,58￦)549/*+8':/54￦5:.+8
:.'4￦ )'9.
�7;/:?￦ �.'8+9￦ /99;+*￦ '9 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳
,;22?￦6'/*￦;6￦(54;9￦9.'8+9
�7;/:?￦�.'8+9￦ (5;-.:￦ (')1 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳

�5:'2 ￦￳ ￦￳ ￦￳ ￦￳ ￦￳

￮+￯ �.'8+.52*/4-￦ 5,￦ �8535:+89￦ '8+￦ '9￦ ,5225=9�￳

�.'8+9￦.+2*￦(?￦68535:+89￦':￦ :.+￦+4*￦5,￦￹￷9:￦�'8).￦￸￶￸￼

�8535:+8￦ �'3+ �5￴￦ 5,￦9.'8+ ￫￦5, ￫￦ 	.'4-+
:5:'2￦ 9.'8+ *;8/4-￦ :.+￦ ?+'8

�'/2￦�/1'9￦�/-'3￦�/3/:+*￦ ￮�4)2;*/4-￦￻ ￻￻￶￶￶￶￶￶ ￹￻￴￺￼￫ ￦�/2
453/4++￦*/8+):589￯
�*'4/￦�+:854+:￦￮
'.+0￯￦�58:￦￮�￯￦�:* ￷�￹￹￶￶￶￶ ￷￷￴￷�￫ ￦�/2

�5:'2

�.'8+9￦ .+2*￦ (?￦ 68535:+89￦ ':￦ :.+￦ +4*￦ 5,
￹￷9:￦�'8).￦￸￶￸￻

�8535:+8￦ �'3+ �5￴￦ 5,￦9.'8+ ￫￦5, ￫￦ 	.'4-+
:5:'2￦ 9.'8+ *;8/4-￦ :.+￦ ?+'8

�'/2￦�/1'9￦�/-'3￦�/3/:+*￦ ￮�4)2;*/4-￦￻ ￻￻￶￶￶￶￶￶ ￹￻￴￺￼￫ ￦�/2
453/4++￦*/8+):589￯
�*'4/￦�+:854+:￦￮
'.+0￯￦�58:￦￮�￯￦�:* ￷�￹￹￶￶￶￶ ￷￷￴￷�￫ ￦�/2

�5:'2



�￼

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￷￸￴ �:.+8￦ �7;/:?

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+:'/4+*￦�'84/4-9 ￦￷￼￲￻￷￼￴￻￼ ￦￷￻￲�￹�￴�￹

�5:'2 ￷￼￲￻￷￼￴￻￼ ￦￷￻￲�￹�￴�￹

￷￸￴￷ ￦ �+:'/4+*￦ �'84/4-9

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�'2'4)+￦'9￦6+8￦ 2'9:￦ ,/4'4)/'2￦ 9:':+3+4: ￦￷￻￲�￹�￴�￹ ￦￷￸￲￹�￶￴�￶
�**�￦�85,/:￦,58￦ :.+￦?+'8 �￶￹￴￼￹ ￦￺￲￶￷�￴￷�

�**�￦�:.+8￦)5368+.+49/<+￦ /4)53+￦'8/9/4-￦ ,853
�+3+'9;8+3+4:9￦5,￦*+,/4+*￦(+4+,/:￦5(2/-':/54￦4+:
5,￦ /4)53+￦ :'> ￻￴�� ￦￮￹￴�￷￯
�+99�￦
/</*+4*￦￮�/4'2￯￦�￦￶￴￷￻￦`￦6+8￦9.'8+ ￦￮￸￹￸￴￼�￯
￮�+,+8￦�5:+￦�5￳￷￸￴￷￴￷￯
�+99�￦
/</*+4*￦￮�/4'2￯￦�￦￶￴￹￶￦`￦6+8￦9.'8+
￮�+,+8￦�5:+￦�5￳￷￸￴￷￴￷￯ ￮￺￼￻￴￹￹￯

	259/4-￦ �'2'4)+ ￷￼￲￻￷￼￴￻￼ ￦￷￻￲�￹�￴�￹

￷￸￴￷￴￷￦ ￦ �+:'/4+*￦ �'84/4-9
�+:'/4+*￦�'84/4-9￦8+68+9+4:9￦ :.+￦;4*/9:8/(;:+*￦685,/:9￦5,￦ :.+￦	536'4?￴


/9:8/(;:/54￦ 3'*+￦ '4*￦ 685659+*
	'9.￦ 
/</*+4*￦ 54￦ �7;/:?￦ �.'8+9￦ *+)2'8+*￦ '4*￦ 6'/*

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�/4'2￦
/</*+4*￦6'/*￦*;8/4-￦:.+￦6+8/5*￦,58 ￺￼￻￴￹￹
��￦￸￶￸￹￳￸￺�￦�9￴￦￶￴￹￶￦6+8￦9.'8+
�/4'2￦
/</*+4*￦6'/*￦*;8/4-￦:.+￦6+8/5*￦,58 ￦￸￹￸￴￼�
��￦￸￶￸￺￳￸￻�￦�9￴￦￶￴￷￻￦6+8￦9.'8+

￦￸￹￸￴￼� ￦￺￼￻￴￹￹

�85659+*￦ 
/</*+4*￦ 54￦ �7;/:?￦ �.'8+9￰

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�85659+*￦
/</*+4*￦,58￦:.+￦6+8/5* ￦￳ ￦￸￹￸￴￼�

￦￳ ￦￸￹￸￴￼�

￰￦�85659+*￦
/</*+4*￦9;(0+):￦:5￦'6685<'2￦5,￦9.'8+.52*+89￦58￦(5'8*￦5,￦*/8+):589￦'9￦'668568/':+￴

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￮`￦/4￦�'1.9￯

￮`￦/4￦�'1.9￯



��

20th Annual Report 2025-26

￮//￯ �8'*+￦�'?'(2+9￦'-/4-￦9).+*;2+￦'8+￦'9￦,5225=9�￳

�9￦54￦￹￷9:￦�'8).￦￸￶￸￼

�'8:/);2'89 �;:9:'4*/4-￦,58￦,5225=/4-￦6+8/5*9 �5:'2

,853￦*;+￦*':+￦5,￦6'?3+4:

�+99￦:.'4 ￷￳￸￦?+'89 ￸￳￹￦?+'89 �5:￦
;+

￦￷￦?+'8 �58+￦:.'4

￹￦?+'89

￮/￯￦ ���� ￦￳ ￦￳ ￦￳ ￦￳ ￦￳

￮//￯￦ �:.+89 ￦￳ ￦￳ ￦￳ ￦￷￲￺�￼￴�� ￦￷￲￺�￼￴��

￮///￯ 
/96;:+*￦ *;+9 ￦￳ ￦￳ ￦￳ ￦￳

￦����

￮/<￯ 
/96;:+*￦ *;+9 ￦￳ ￦￳ ￦￳ ￦￳

￳￦�:.+89

￦￳ ￦￳ ￦￳ ￦￷￲￺�￼￴�� ￦￷￲￺�￼￴��

￦￮` ￦/4￦�'1.9￯

�9￦54￦￹￷9:￦�'8).￦￸￶￸￻

�'8:/);2'89 �;:9:'4*/4-￦,58￦,5225=/4-￦6+8/5*9 �5:'2

,853￦*;+￦*':+￦5,￦6'?3+4:

�+99￦:.'4 ￷￳￸￦?+'89 ￸￳￹￦?+'89 �5:￦
;+

￦￷￦?+'8 �58+￦:.'4

￹￦?+'89

￮/￯￦ ���� ￦￳ ￦￳ ￦￳ ￦￳ ￦￳

￮//￯￦￦�:.+89 ￦￳ ￦￳ ￦￳ ￦￷￲￹￶￶￴￶￺ ￦￷￲￹￶￶￴￶￺

￮///￯￦
/96;:+*￦ *;+9 ￦￳ ￦￳ ￦￳ ￦￳

￦����

￮/<￯ 
/96;:+*￦ *;+9 ￦￳ ￦￳ ￦￳ ￦￳

￳￦�:.+89

￦￳ ￦￳ ￦￳ ￦￷￲￹￶￶￴￶￺ ￦￷￲￹￶￶￴￶￺

￦￮` ￦/4￦�'1.9￯

￮/￯ ￭�8'*+￦6'?'(2+￦8+68+9+4:9￦�<+8.+'*￦)59:￦6'?'(2+￦=./).￦=+8+￦*+,+88+*￦,58￦,/89:￦:+4￦?+'8￦5,￦56+8':/54￦'4*

)533+4)/4-￦ ,853￦ :.+￦ ￷￷:.￦ ?+'8￦ 5,￦ 56+8':/54￦ '4*￦ :5￦ (+￦ 8+)5<+8+*￦ /4￦ 4+>:￦ ￷￶￦ ?+'89￦ '9￦ 6+8￦ :.+￦ �5/4:

�85)+*;8+￦�8*+8￦￮���￯￦9/-4+*￦/4￦:.+￦￸￶￸￷￦':￦:.+￦
/</9/54'2￦�+<+2￦'4*￦6+4*/4-￦,58￦,/4'2/@':/54￦':￦��￦￮��￯￴

￷￹ �/4'4)/'2￦ �/'(/2/:?￳�54￦ 	;88+4:

￷￹￴￷ �8'*+￦ �'?'(2+

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

￮/￯ �;:9:'4*/4-￦*;+9￦5,￦3/)85￦'4*￦93'22￦+4:+868/9+9 ￦￳ ￦￳

￮//￯ �;:9:'4*/4-￦*;+9￦5,￦5:.+8￦:.'4￦3/)85￦'4*

93'22￦ +4:+868/9+9

�:￦�358:/9+*￦	59:

�<+8.+'*￦	59:￦�'?'(2+ ￷￲￺�￼￴�� ￦￷￲￹￶￶￴￶￺

�5:'2 ￷￲￺�￼￴�� ￦￷￲￹￶￶￴￶￺

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼



��

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

�5:+9￦:5￦:.+￦,/4'4)/'2￦9:':+3+4:9￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

￷￹￴￸ ￦�:.+8￦�/4'4)/'2￦�/'(/2/:?

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+);8/:?￦
+659/:9 ￳ ￳

�5:'2 ￳ ￳

￷￹￴￹ �+'9+￦ �/'(/2/:/+9

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+'9+￦ �/'(/2/:/+9 ￦￸￹￶￴￸� ￦￸￷￸￴�￷

�5:'2 ￸￹￶￴￸� ￦￸￷￸￴�￷

￷￺ �85</9/549￳�54￦	;88+4:

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�3625?++￦�+4+,/:9
￦ ￦
8':;/:? ￦￹￷￴￹￺ ￦￹￶￴￹￶
￦￦￦�+'<+￦�4)'9.3+4: ￦￷￺￴�� ￦￷￻￴￺￺

�5:'2 ￦￺￼￴￷￷ ￦￺￻￴�￺

￦￮` ￦/4￦�'1.9￯

￷￺￴￷ �85</9/54￦ ,58￦-8':;/:?￦'4*￦�+'<+￦�4)'9.3+4:￦ 2/'(/2/:?￦.'9￦(++4￦3'*+￦,58￦ :.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲

￸￶￸￼￦('9+*￦54￦�):;'8/'2￦�'2;':/54￴￦�58￦5:.+8￦*/9)259;8+9￦8+,+8￦�5:+￦￺￻

￷￺￴￸ 
8':;/:?￦�+4+,/:￦ /9￦6'?'(2+￦ :5￦+3625?++9￦54￦9+6'8':/54￦ ,853￦ :.+￦)58658':/54￴￦�.+￦'35;4:￦5,￦ -8':;/:?

6'?'(2+￦ /9￦('9+*￦54￦6'9:￦9+8</)+￦'4*￦9'2'8?￦':￦:.+￦:/3+￦5,￦9+6'8':/54￦'9￦6+8￦�'?3+4:￦5,￦
8':;/:?￦'):￲

￷��￸￴￦�.+8+￦/9￦'￦<+9:/4-￦6+8/5*￦5,￦￻￦?+'89￦54￦:.+￦(+4+,/:￴

￷￻ 
+,+88+*￦ �'>￦ ￦ �/'(/2/:/+9￦ ￮�+:￯

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻


+,+88+*￦:'>￦ 2/'(/2/:?￦54

￦ ￦�856+8:?￲￦ 62'4:￦￬￦+7;/63+4:￲￦ �4:'4-/(2+￦�99+:9 ￦￹￲�￻￶￴￸� ￦￺￲￶�￹￴�￶

￦￦￦'4*￦���￦�99+:9

�5:'2￦ *+,+88+*￦ :'>￦ 2/'(/2/:? ￦￹￲�￻￶￴￸� ￦￺￲￶�￹￴�￶


+,+88+*￦ :'>￦�99+:9

�3625?++￦(+4+,/:￦'4*￦685</9/54￦,58￦*5;(:,;2￦*+(:9 ￷￺�￴�� ￦￷￻￷￴￺￹

�85</9/54￦,58￦�+9;8,')/4-￦	59: �￹￴�￸ ￦￼￻￴�￷

�5:'2￦ *+,+88+*￦ :'>￦ '99+: ￸￺￹￴�� ￦￸￷�￴￸￺


+,+88+*￦ �'>￦ �/'(/2/:/+9￵￦ ￮�99+:9￯￦ ￮�+:￯ ￹￲�￶￼￴￹� ￦￹￲�￼￼￴￺￼



��

20th Annual Report 2025-26

￷￼￴￷￴￷ 
;8/4-￦:.+￦��￦￸￶￸￸￳￸￹￲￦)536'4?￦.'9￦8+)+/<+*￦`￦�￶￶￦�'1.9￦￦/4)2;9/<+￦5,￦
��￦￦,853￦	54:'/4+8￦	58658':/54
5,￦�4*/'￦,58￦)549:8;):/54￦5,￦￷￦2/4+￦,58￦
'.+0￦�'8*￲￦�;8:.+8￦35*'2/:?￲￦���￦￬￦�/*/4-￦�-8++3+4:￦/9￦9:/22￦:5
(+￦,/4'2/9+*￴

￷￻￴￷ �5<+3+4:￦/4￦*+,+88+*￦:'>￦2/'(/2/:?￵￦￮'99+:￯

�'8:/);2'89 ���￲ �3625?++ �85</9/54￦,58 �5:'2

�4:'4-/(2+￦�99+:9 �+4+,/:9￦￬ �+9;8,')/4-

'4*￦���￦�99+:9 685</9/54￦,58 	59:

('*￦*+(:9

�6+4/4-￦('2'4)+￦ '9￦':￦ ￷9:￦�68/2￦ ￸￶￸￺ ￦￺￲￷￻￼￴￷� ￦￮￷￻￸￴�￹￯ ￦￳ ￦￺￲￶￶￹￴￸￻

	.'8-+*￵￮)8+*/:+*￯￦*;8/4-￦:.+￦?+'8￦￸￶￸￺￳￸￻ ￦￳ ￦￳

�5￦�85,/:￦￬￦�599 ￦￮�￸￴￺�￯ ￦￸￴�� ￦￮￼￻￴�￷￯ ￦￮￷￹￻￴￻￷￯

�5￦5:.+8￦)5368+.+49/<+￦ /4)53+ ￦￳ ￦￮￷￴￸�￯ ￦￳ ￦￮￷￴￸�￯

	259/4-￦('2'4)+￦'9￦':￦￹￷9:￦�'8).￦￸￶￸￻ ￦￺￲￶�￹￴�￶ ￦￮￷￻￷￴￺￹￯ ￦￮￼￻￴�￷￯ ￦￹￲�￼￼￴￺￼

	.'8-+*￵￮)8+*/:+*￯￦*;8/4-￦:.+￦?+'8￦￸￶￸￻￳￸￼ ￦￳

�5￦�85,/:￦￬￦�599 ￦￮￷￹￹￴￺￸￯ ￦￮￶￴￻￸￯ ￦￮￸�￴￷￷￯ ￦￮￷￼￸￴￶￻￯

�5￦5:.+8￦)5368+.+49/<+￦ /4)53+ ￦￳ ￦￷￴�� ￦￳ ￦￷￴��

	259/4-￦('2'4)+￦'9￦':￦￹￷9:￦�'8).￦￸￶￸￼ ￦￹￲�￻￶￴￸� ￦￮￷￺�￴��￯ ￦￮�￹￴�￸￯ ￦￹￲�￶￼￴￹�

�4￦'))58*'4)+￦=/:.￦ �4*￦��￳￷￸￳￦�4)53+￦�'>+9￦45:/,/+*￦(?￦�/4/9:8?￦5,￦	58658':+￦�,,'/89￲￦
5<+843+4:￦5,

�4*/'￲￦:.+￦	536'4?￦.'9￦'99+99+*￦:.+￦*+,+88+*￦:'>￦:'1/4-￦ /4:5￦)549/*+8':/54￦'22￦ :.+￦/:+39￲￦*;+￦:5￦=./).

:.+8+￦/9￦:+3658'8?￦*/,,+8+4)+￦(+:=++4￦:.+￦)'88?/4-￦'35;4:￦5,￦:.+￦'99+:9￦'4*￦2/'(/2/:/+9￦'4*￦:.+/8￦:'>￦('9+

'9￦54￦￹￷9:￦�'8).￦￸￶￸￼￴

￷￼ �:.+8￦ �/'(/2/:/+9

￷￼￴￷ �:.+8￦ �54￦ 	;88+4:￦ �/'(/2/:?

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

	'6/:'2￦ �*<'4)+

�*<'4)+￦�+)+/<+*￦,853￦	;9:53+8 �￶￶￴￶￶ �￶￶￴￶￶

�5:'2 �￶￶￴￶￶ �￶￶￴￶￶

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￷￼￴￸ �:.+8￦ 	;88+4:￦ �/'(/2/:?

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�*<'4)+￦�+)+/<+*￦,853￦	;9:53+8 ￦￸￷￴�� ￦￸￹￴�￹

�:':;:58?￦ *;+9 ￸￼￴￻￻ ￦￸�￴￺￺

�5:'2 ￦￺�￴￹￸ ￦￻￸￴￷�

￷￼￴￸￴￷ �*<'4)+￦ 8+)+/<+*￦ ,853￦ );9:53+8￦ /4)2;*+9￦ `￦ ￷�￴￻￺￦ �'1.9￦ ￮/4)2;9/<+￦ 5,￦ 
��￯￦ 8+)+/<+*￦ ,853￦�


	54:8'):589￦�<:￴￦�:*￴￦ ,58￦9./,:/4-￦5,￦���￦�'9:￴

￷￼￴￸￴￸ �:':;:58?￦*;+9￦ /4)2;*+9￦�
�￲￦�+8</)+￦�'>￵￦
��￦'4*￦�85</*+4:￦�;4*￦6'?'(2+￴

￦￮` ￦/4￦�'1.9￯



�￶

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￷� �/4'4)/'2￦ �/'(/2/:/+9

￷�￴￷￦�8'*+￦�'?'(2+9

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦￦�'8).￦￸￶￸￼ ￹￷9:￦￦�'8).￦￸￶￸￻

￮/￯ �;:9:'4*/4-￦*;+9￦5,￦3/)85￦'4*￦93'22￦+4:+868/9+9 ￳ ￦￻￺￴￹￼

￮//￯ �;:9:'4*/4-￦*;+9￦5,￦5:.+8￦:.'4￦3/)85￦'4*

93'22￦ +4:+868/9+9

�'?'(2+￦ :5￦�:.+89 �￶�￴￺￻ ￦￼￺￼￴￸�

�'?'(2+￦ :5￦ 8+2':+*￦6'8:/+9 ￷￷￴￶￹ ￦�￴￹�

�<+8.+'*￦	59:￦�'?'(2+￦￮￦�+,+8￦�5:+�￳￷￹￴￷￯ ￹￷�￴�￺ ￦￸�￹￴￷�

￦￷￲￷￹�￴￹￸ ￦�￹�￴�￺

�5:'2 ￷￲￷￹�￴￹￸ ￦��￸￴￸￶

￮'￯ �.+￦ �'?'(2+￦ :5￦ �:.+89￦ ￦ /4)2;*+9￦ :.+￦ '35;4:￦ 6'?'(2+￦ :5￦�+9:+84￦ �'/2='?￦ :5='8*9￦�6+8':/54￦ ￬

�'/4:+4'4)+￦+>6+4*/:;8+￦5,￦`￦￻￸￺￴�￹￦2'1.9￦￮�8+</5;9￦�+'8￦￳￦`￦￹￹￹￴￻￸￦ 2'1.9￯￴

￮(￯ �.+￦ �8'*+￦�'?'(2+9￦ /4)2;*+9￦ :.+￦ '35;4:￦ 6'?'(2+￦ :5￦�+9:+84￦�'/2='?￦ :5='8*9￦ �'4*￦ �+'9+￦�+4:'2

	.'8-+9￦)536;:+*￦ /4￦'))58*'4)+￦:5￦ :.+￦	54)+99/54￦�-8++3+4:￦5,￦`￦￶￴￶￼￦ 2'1.9￦￮�8+</5;9￦�+'8￳￦`￦￶￴￶￻

2'1.9￯

￮)￯ �'?'(2+￦:5￦8+2':+*￦6'8:/+9￦/4)2;*+9￦'￦9;3￦5,￦`￦￶￴￶￻�'1.9￦￮`￦�￴￹�￦2'1.9￦,58￦��￦￸￶￸￺￳￸￻￯￦6'?'(2+￦:5￦
�
	￴

�+,+8￦45:+￦￺￸￴￷￦￮)￯￦,58￦8+2':+*￦6'8:?￦:8'49'):/549￦'4*￦('2'4)+9￴

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￮*￯ �8'*+￦�'?'(2+9￦'-/4-￦9).+*;2+￦'8+￦'9￦,5225=9�￳

�9￦54￦￹￷9:￦�'8).￦￸￶￸￼

�'8:/);2'89 �;:9:'4*/4-￦,58￦,5225=/4-￦6+8/5*9 �5:'2

,853￦*;+￦*':+￦5,￦6'?3+4:

�+99￦:.'4 ￷￳￸￦ ?+'89 ￸￳￹￦ ?+'89 �5:￦
;+

￦￷￦?+'8 �58+￦:.'4

￹￦?+'89

￮/￯￦￦￦￦���� ￦￳ ￦￳

￮//￯￦￦�:.+89 ￦￼��￴￸￻ ￦￷�￴￻� ￦￷￼�￴�￹ ￦￸￻￹￴￼￼ ￦￷￲￷￹�￴￸￶

￮///￯￦
/96;:+*￦ *;+9 ￦￳ ￦￳ ￦￳ ￦￳

￦����

￮/<￯ 
/96;:+*￦ *;+9 ￦￳ ￦￳ ￦￳ ￦￳

￳￦�:.+89

￦￼��￴￸￻ ￦￷�￴￻� ￦￷￼�￴�￹ ￦￸￻￹￴￼￼ ￦￷￲￷￹�￴￸￶



�￷

20th Annual Report 2025-26

￷�￴￸ �:.+8￦�/4'4)/'2￦�/'(/2/:?

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+);8/:?￦
+659/:9 ￦￷�￼￴￼� ￦￷￸￷￴��
�:.+8￦�'?'(2+9 ￶￴￻￼ ￦�￴￻￹

/</*+4*￦�'?'(2+ ￳ ￦￸�￴￶￶
�'?'(2+￦:5￦�:',, ￸�￴￼� ￦￸￹￴￻￼

�5:'2 ￦￸￶￺￴�￺ ￦￷��￴�￼

�9￦54￦￹￷9:￦�'8).￦￸￶￸￻

�'8:/);2'89 �;:9:'4*/4-￦,58￦,5225=/4-￦6+8/5*9 �5:'2

,853￦*;+￦*':+￦5,￦6'?3+4:

�+99￦:.'4 ￷￳￸￦ ?+'89 ￸￳￹￦ ?+'89 �5:￦
;+

￷￦?+'8 �58+￦:.'4

￹￦?+'89

￮/￯￦ ���� ￦￳ ￦￳ ￦￳ ￦￻￺￴￹￼ ￦￻￺￴￹￼

￮//￯￦ �:.+89 ￦￹￷￷￴￼� ￦￸￻￴￼￻ ￦￷￼�￴￼￸ ￦￺￹￸￴�� ￦�￹�￴�￺

￮///￯ 
/96;:+*￦ *;+9 ￦￳ ￦￳ ￦￳ ￦￳

￦����

￮/<￯ 
/96;:+*￦ *;+9 ￦￳ ￦￳ ￦￳ ￦￳

￳￦�:.+89

￹￷￷￴￼� ￦￸￻￴￼￻ ￦￷￼�￴￼￸ ￦￺��￴￸￹ ￦��￸￴￸￶

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

￦￷�￴￸￴￷ �9￦ ':￦�'8).￦ ￹￷￲￦ ￸￶￸￻￲￦ '4￦ '35;4:￦ 5,￦ `￦ ￸�￲￶￶￲￶￶￶￦ /9￦ ;46'/*￦ ;4*+8￦ :.+￦�46'/*￦
/</*+4*￦�))5;4:￲

8+68+9+4:/4-￦ :.+￦ ,/4'2￦ */</*+4*￦ ,58￦ :.+￦ ,/4'4)/'2￦ ?+'8￦ ￸￶￸￹￳￸￺￲￦ 6'?'(2+￦ :5￦�+>3')5￦�+9:￦�'/2￦ �:*￴

￮�583+82?￦145=4￦'9￦�/4*'2￦�'/2￦ �4,8'9:8;):;8+￦�:*￯￴￦�./9￦'35;4:￦='9￦6'/*￦*;8/4-￦��￦￸￶￸￻￳￸￼￴

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￷�￴￹ �+'9+￦ �/'(/2/:/+9

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦￦�'8).￦￸￶￸￼ ￹￷9:￦￦�'8).￦￸￶￸￻

�+'9+￦ �/'(/2/:/+9 ￦￺￺￴￶� ￦￹�￴￶�

�5:'2 ￺￺￴￶� ￦￹�￴￶�

￷� �85</9/549￦ 	;88+4:

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦￦�'8).￦￸￶￸￼ ￹￷9:￦￦�'8).￦￸￶￸￻

�3625?++￦ �+4+,/:9


8':;/:? ￹￷￴�￼ ￦￹￻￴￻￹

�+'<+￦�4)'9.3+4: ￦￷￴￹￷ ￦￹￴�￹

�85</9/54￦,58￦	�� ￹￶￴�￸ ￦￼￴￹�

�85</9/54￦,58￦�+9;8,')/4-￦	59:￦￮�+,+8￦�5:+￦￷�￴￺￯ ￦￹�￹￴￸￶ ￦￸￼￷￴￻￶

�5:'2 ￺￹�￴￹� ￦￹￶�￴￹￹

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯



�￸

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￷�￴￷ �85</9/54￦ ,58￦-8':;/:?￦ '4*￦�+'<+￦�4)'9.3+4:￦ 2/'(/2/:?￦.'9￦(++4￦3'*+￦ ,58￦ :.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲

￸￶￸￼￦('9+*￦54￦�):;'8/'2￦�'2;':/54￴￦�58￦5:.+8￦*/9)259;8+9￦8+,+8￦�5:+￦￺￻

￷�￴￸ �+'<+￦�4)'9.3+4:￦/9￦'662/)'(2+￦,58￦8+-;2'8￦+3625?++9￲￦'))58*/4-2?￲￦685</9/54￦.'9￦(++4￦3'*+￴￦�;8:.+8￲

�5￦685</9/54￦3'*+￦,58￦'4?￦)54:8'):;'2￦6+89544+2￦'9￦:.+?￦'8+￦45:￦+4:/:2+*￦:5￦'4?￦+4)'9.3+4:￦5,￦2+'<+￦'9

6+8￦ :.+/8￦ :+839￦5,￦	54:8'):￦'4*￦	536'4?￦652/)?￴

￷�￴￹ 
+:'/29￦8+2':+*￦:5￦:.+￦�85</9/54￦,58￦	��￦'8+￦-/<+4￦/4￦:.+￦�5:+￦�5￳￦￺￺

￷�￴￺ �9￦6+8￦)2';9+￦45￴￦￺￴￹￮*￯￦5,￦	54)+99/54￦�-8++3+4:￦(+:=++4￦�
�	�￦'4*￦���￲￦:.+8+￦/9￦'4￦5(2/-':/54￦54

:.+￦	536'4?￦:5￦1++6￦:.+￦6850+):￦'99+:9￦ /4￦=581/4-￦)54*/:/54￲￦ /4)2;*/4-￦8+62')+3+4:￲￦'9￦6+8￦2'/*￦*5=4

9:'4*'8*9￦5,￦���￲￦,58￦6850+):￦'99+:9￲￦*;8/4-￦:.+￦)54)+99/54￦6+8/5*￴￦￦�))58*/4-2?￲￦	536'4?￦/9￦8+7;/8+*

:5￦685</*+￦,58￲￦ /4￦8+96+):￦5,￦8+62')+3+4:￦5(2/-':/549￦'8/9/4-￦*;8/4-￦:.+￦8+3'/4/4-￦)54)+99/54￦6+8/5*￦'9

6+8￦8+7;/8+3+4:￦5,￦:.+￦�4*￦��￦￷￷￻￦,58￦(+9:￦+9:/3':+￦5,￦+>6+4*/:;8+￦8+7;/8+*￦:5￦9+::2+￦5(2/-':/54￴

�))58*/4-2?￦	536'4?￦ .'9￦ 8+)5-4/9+*￦ �85</9/54￦ ,58￦�+9;8,')/4-￦	59:￦ ':￦ `￦ ￻�￷￴�￼￦ �'1.9￦ *;8/4-￦ ��

￸￶￸￻￳￸￼￮`￷￲￶￺￻￴￸￻￦�'1.9￦*;8/4-￦��￦￸￶￸￺￳￸￻￯￦:5￦1++6￦:.+￦6850+):￦'99+:9￦/4￦=581/4-￦)54*/:/54￦':￦:.+￦+4*

5,￦ )54)+99/54￦ 6+8/5*￴￦ �.+￦ 8+3'/4/4-￦ ('2'4)+￦ 5,￦ ￦ 685</9/54￦ 54￦ ￹￷9:￦�'8).￦ ￸￶￸￼￦ /9￦ `￦ ￹�￹￴￸￶￦ �'1.9

￮`￦￸￼￷￴￻￶￦2'1.9￦*;8/4-￦��￦￸￶￸￺￳￸￻￯￴

￷�￴￻ �5<+3+4:￦ /4￦ �+9;8,')/4-￦ 	59:￦ *;8/4-￦ :.+￦ ?+'8￦ /9￦ '9￦ ,5225=9�

�9￦':￦￹￷9:￦�'8).￦￸￶￸￼

�'8:/);2'89 �6+4/4- �**/:/549 �35;4:￦ ;9+*￵￦ ￦ 	259/4-￦ �'2'4)+

�'2'4)+ ￦ *;8/4-:.+￦ ?+'8￵ /4);88+*￵8+<+89+* '9￦54

'9￦54 �85</9/54￦ �'*+ *;8/4-￦ :.+￦ ?+'8 ￦￹￷￴￶￹￴￸￶￸￼

￶￷￴￶￺￴￸￶￸￻ *;8/4-￦ :.+￦ ?+'8

�85</9/54￦,58 ￦￸￼￷￴￻￶ ￦￻�￷￴�￼ ￦￺�￶￴￷￻ ￦￹�￹￴￸￶

�+9;8,')/4-￦	59:

�9￦':￦￹￷9:￦�'8).￦￸￶￸￻

�'8:/);2'89 �6+4/4- �**/:/549 �35;4:￦ ;9+*￵￦ ￦ 	259/4-￦ �'2'4)+

�'2'4)+ ￦ *;8/4-:.+￦ ?+'8￵ /4);88+*￵8+<+89+* '9￦54

'9￦54 �85</9/54￦ �'*+ *;8/4-￦ :.+￦ ?+'8 ￦￹￷￴￶￹￴￸￶￸￼

￶￷￴￶￺￴￸￶￸￺ *;8/4-￦ :.+￦ ?+'8

�85</9/54￦,58 ￦￳ ￦ ￷￲￶￺￻￴￸￻ ￦��￹￴�￻ ￦￸￼￷￴￻￶

�+9;8,')/4-￦	59:

￦￮` ￦/4￦�'1.9￯

￷� 	;88+4:￵�54￦ 	;88+4:￦ �'>￦�99+:￦ '4*￦ �/'(/2/:?

￮/￯ �54￳);88+4:￦ :'>￦ '99+:9

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�*<'4)+￦:'>￦'4*￦�
�￦�+)+/<'(2+￦�￦�￦￸￶￸￹￳￸￺ ￦￷￼￴￶￶ ￦￷￼￴￶￶

�5:'2 ￷￼￴￶￶ ￷￼￴￶￶

￷�￴￷ 	536'4?￦.'9￦8+)+/<+*￦'*<'4)+￦5,￦`￦�￶￶￦2'1.9￦,58￦￷￦2/4+￦+>6+4*/:;8+￦':￦
'.+0￦�'8*￴￦�
�￦'35;4:/4-￦:5

`￦￷￼￦2'1.9￦.'9￦(++4￦*+*;):+*￦(?￦	54:'/4+8￦)58658':/54￦5,￦�4*/'￦/4￦'*<'4)+￴￦�.;9￲￦�
�￦8+)+/<'(2+￦.'9

(++4￦*+,+88+*￦:/22￦:.+￦+>+);:/54￦5,￦'(5<+￦3+4:/54+*￦+>6+4*/:;8+￴

￦￮` ￦/4￦�'1.9￯



�￹

20th Annual Report 2025-26

￸￶￴￷ �6+8':/4-￦ �4)53+�￦�.+￦�.'8;).￳�'34/￳
'.+0￦�'/2='?￦ 2/4+￦ 5,￦ 85;:+￦ 2+4-:.￦￼￷￴￼￶￦1/253+:+89￦ (+)'3+
56+8':/54'2￦ ,853￦�'8).￦ �￲￦ ￸￶￷￸￦ '4*￦ �.'8;).￳	.'<'0￦ 2/4+￦ 5,￦ 85;:+￦ 2+4-:.￦ ￻￴￻￸￦�/253+:+89￦ (+)'3+
56+8':/54'2￦ ,853￦￸�:.￦�+(8;'8?￦￸￶￷￺￦=/:.￦:.+￦)5362+:/54￦5,￦:.+￦8+96+):/<+￦658:/549￦5,￦ :.+￦6850+):￴￦�.+
56+8':/4-￦/4)53+￦5,￦:.+￦)536'4?￦.'9￦(++4￦8+)5-4/@+*￦,58￦:.+￦6+8/5*￦,853￦￷9:￦�68/2￦￸￶￸￻￦:5￦￹￷9:￦�'8).
￸￶￸￼￦,58￦�.'8;).￳�'34/￳
'.+0￦�'/2='?￦2/4+￲￦=/:.￦:.+￦8+<+4;+￦6+8:'/4/4-￦:5￦�.'8;).￳	.'<'0￦(+/4-￦)536;:+*
54￦685</9/54'2￦('9/9￴￦�.+￦9.'8+￦5,￦�
�	�￦/4￦:.+￦ :5:'2￦8+<+4;+￦)522+):+*￦(?￦:.+￦�'/2='?￦':￦:.+￦:/3+￦5,
25'*/4-￦/9￦)536;:+*￦54￦:.+￦('9/9￦5,￦6+8)+4:'-+￦5,￦).'8-+'(2+￦*/9:'4)+￦:8'<+22+*￦54￦�
�	�￦2/4+￦:5￦:.+
:5:'2￦).'8-+'(2+￦*/9:'4)+￦:8'<+22+*￴￦�5=+<+8￲￦￦+'84/4-9￦.'<+￦(++4￦3'*+￦'<'/2'(2+￦(?￦�+9:+84￦�'/2='?
:5￦�
�	�￦ /4￦'))58*'4)+￦=/:.￦ :.+￦)'88/+*￦ 85;:+￦ 8+)58*+*￦ /4￦����￦9?9:+3￦5,￦	���￴￦�.+￦*/,,+8+4)+9￲￦ /,
'4?￲￦)549/*+8+*￦ /4￦(5519￦5,￦'))5;4:9￦54￦ 8+)+/6:￦5,￦8+7;/9/:+￦*+:'/29￵/4,583':/54￭9￴￦�./2+￦:.+￦�6+8':/54
￬￦�'/4:+4'4)+￦�-8++3+4:￦/9￦9/-4+*￦=/:.￦�+9:+84￦�'/2='?￲￦'6658:/543+4:￦5,￦8+<+4;+￦/9￦(+/4-￦*54+￦54
:.+￦('9/9￦5,￦/4￳68/4)/62+￦'6685<'2￦'))58*+*￦(?￦ :.+￦�/4/9:8?￦5,￦�'/2='?9￴

￸￶￴￸ �.+￦�/4/9:8?￦5,￦�'/2='?9￦.'9￦'225=+*￦:.+￦	536'4?￦:5￦).'8-+￦,8+/-.:￦':￦/4,2':+*￦1/253+:+89￦￮￻￶￫￦/4,2':+*￯
,58￦:.+￦*/9:'4)+￦:8'<+22+*￦5<+8￦�
�	�9￦0;8/9*/):/54￴￦�.+8+,58+￲￦'9￦'-'/49:￦'):;'2￦*/9:'4)+￦5,￦￼￷￴￼￶￦139
54￦ :.+￦ �.'8;).￳�'34/￳
'.+0￦ 9+):/54￦ '4*￦ '):;'2￦ */9:'4)+￦ 5,￦ ￻￴￻￸￦ 13￦ 5,￦ �.'8;).￳	.'<'0￦ 9+):/54
)549:8;):+*￦(?￦:.+￦)536'4?￲￦:.+￦:5:'2￦).'8-+'(2+￦*/9:'4)+￦/9￦:'1+4￦'9￦￷￶￶￴￼�￦139￴￦�+<+4;+￦6+8:'/4/4-
:5￦�.'8;).￳	.'<'0￦9+):/54￦￦.'9￦(++4￦'))5;4:+*￦,58￦54￦685</9/54'2￦('9/9￴

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￮//￯ 	;88+4:￦ �'>￦�99+:￦ '4*￦ �/'(/2/:?￮�+:￯

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

	;88+4:￦:'>￦�99+:9

�85</9/54￦,58￦�4)53+￦:'>￦�￦�￦￸￶￸￻￳￸￼ ￦￳ ￦￮￷￲￹￹�￴￻￸￯

�*<'4)+￦:'>￦'4*￦�
�￦�+)+/<'(2+￦�￦�￦￸￶￸￻￳￸￼ ￦￶￴￶￸ ￦￷￲￷�￹￴￸￸

�85</9/54￦,58￦�4)53+￦:'>￦�￦�￦￸￶￸￼￳￸� ￮￻￶￶￴￺￸￯ ￦￳

�*<'4)+￦:'>￦'4*￦�
�￦�+)+/<'(2+￦�￦�￦￸￶￸￼￳￸� ￦�￻￺￴�￶ ￦￳

�5:'2 ￦￸￻￺￴￻￶ ￦￮￷￻￼￴￹￶￯

	;88+4:￦ :'>￦ �/'(/2/:?

�85</9/54￦,58￦�4)53+￦�'> ￳

�5:'2 ￳ ￳

￸￶ �+<+4;+￦,853￦56+8':/549

￦�'8:/);2'89 ￦�+'8￦+4*+* ￦�+'8￦+4*+*
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+<+4;+￦ �853￦ 	54:8'):9￦ =/:.￦ 	;9:53+89

￮'￯ �4)53+￦,853￦�'/2='?￦�6+8':/54 �￲￼￸�￴￺￷ ￦�￲�￼�￴￼￷

￮(￯ 	549:8;):/54￦	54:8'):￦�+<+4;+￦;4*+8￦�+8</)+
)54)+99/54￦�88'4-+3+4:￦￮8+,+8￦45:+￦￹￷￯ ￷￶￻￴￹￶ ￦￺￼￴￷￹

�5:'2 �￲�￹￸￴�￷ ￦�￲�￷￻￴�￺

￦￮` ￦/4￦�'1.9￯



�￺

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￦￮` ￦/4￦�'1.9￯

￸￷￴￷ �/4/9:8?￦5,￦�'/2='?￦.'9￲￦</*+￦:.+/8￦2+::+8￦�5￴￦￸￶￷�￵�4,8'￵￷￸￵￸￶￵�:￴￦*':+*￦￸�￴￶￹￴￸￶￸￺￦8+-'8*/4-￦/3659/:/54

5,￦�4:+8+9:￦54￦
+,+88+*￦�<+8.+'*￦	59:￲￦'*</9+*￦:.':￦:.+￦	54)+99/54￵�￬�￦�-8++3+4:￦5,￦�
�	�￦*5+9

45:￦9:/6;2':+￦'4?￦/4:+8+9:￦ :5='8*9￦�<+8.+'*￦).'8-+9￴￦�))58*/4-2?￲￦	536'4?￦.'9￦8+<+89+*￦:.+￦ �4:+8+9:

54￦
+,+88+*￦�<+8.+'*￦	59:￦8+)5-4/9+*￦/4￦��￦￸￶￸￸￳￸￹￦'4*￦��￦￸￶￸￹￳￸￺￦'35;4:/4-￦:5￦`￦￷��￻￴￺￹￦￦�'1.9

￮�58￦��￦￸￶￷￷￳￷￸￦:5￦��￦￸￶￸￹￳￸￺￯￦*;8/4-￦��￦￸￶￸￺￳￸￻￦'4*￦8+)5-4/@+￦'9￦8+<+89'2￦5,￦ /4:+8+9:￦54￦*+,+88+*

5<+8.+'*￦/4￦�:.+8￦/4)53+￴

￸￷￴￸ �:￦8+68+9+4:9￦*/,,+8+4)+￦(+:=++4￦:.+￦,'/8￦<'2;+￦5,￦,/4'4)/'2￦2/'(/2/:/+9￦￮
+,+88+*￦�<+8.+'*￦	59:￦�'?'(2+￦:5

�'/2='?￯￦54￦ /4/:/'2￦ 8+)5-4/:/54￦'4*￦+>6+4*/:;8+￦ /4);88+*￦':￦'358:/9+*￦)59:￴

￸￷￴￹ �4:+8+9:￦ /4)53+￦54￦('41￦*+659/:9￦ /4)2;*+9￦/4:+8+9:￦5,￦`￦￺￼￴￺￶￦�'1.9￦￮
;8/4-￦:.+￦�￴�￦￸￶￸￺￳￸￻￦`￦￻￸￴￸￸

�'1.9￯￦ ,58￦ :.+￦�￴�￴￦￸￶￸￻￳￸￼￦'6685>/3':+2?￦54￦ :+3658'8?￦ /4<+9:3+4:￦5,￦ ,;4*9￦ 8+)+/<+*￦ ,853￦	54:'/4+8

	58658':/54￦5,￦�4*/'￦￮	��	��￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￸￷ �:.+8￦ �4)53+

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

￮'￯ �4:+8+9:￦ �4)53+

�'41￦
+659/:9￦ ￮�+,+8￦�5:+￦45￴￦￸￷￴￹￯ ￺￺￶￴￶￶ ￦￹￹￸￴￼�

�:.+89 ￳ ￦￼￴￶￼

￮(￯￦�:.+8￦�54￳56+8':/4-￦�4)53+

�4=/4*/4-￦5,￦*/9)5;4:￦54￦8+)+/<'(2+￦,853￦�+9:+84
�'/2='?9￦;4*+8￦�+8</)+￦	54)+99/54￦�88'4-+3+4: �￴￸￻ ￦�￴￹￼

�4)53+￦54￦�;(9:'4:/'2￦�5*/,/)':/54￦54￦ :+839￦5,
�/4'4)/'2￦�/'(/2/:/+9￦￮�+,+8￦�5:+￦�5￴￦￸￷￴￸￯ ￳ ￦￻￺�￴￼�

�4)53+￦ ,853￦�)8'6￦�'2+9 ￸￸￴￶￶ ￦�￴��

�4=/4*/4-￦5,￦�4:+8+9:￦54￦*/9)5;4:￦5,￦9+);8/:?￦*+659/: ￶￴�￸ ￦￶￴￹￷

￮)￯ �+<+89'2￦5,￦�4:+8+9:￦54￦
+,+88+*￦�<+8.+'*9
￮�+,+8￦�5:+￦�5￴￦￸￷￴￷￯ ￦￳ ￦ ￷￲��￻￴￺￹

￮*￯￦�/9)+22'4+5;9￦ �4)53+ ￷�￴�� ￦￶￴��

�5:'2 ￦￺��￴�￼ ￦￸￲￼��￴￹￼

￸￸ �6+8':/54￦ '4*￦ �'/4:+4'4)+￦ �>6+49+9

�'8:/);2'89 ￦�+'8￦+4*+* ￦�+'8￦+4*+*
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦￦�'8).￦￸￶￸￻

�'-54￦�/8+￦	.'8-+9 ￦￷￸�￴�￹ ￦￷￶�￴￻￼

�4-/4+￦�/8+￦).'8-+9 ￦�￼￴￷￼ ￦�￻￴￶�

�'/4:+4'4)+￦�>6+49+9 ￦￷￲￸￻￹￴￷￻ ￦￷￲￷￹￶￴￹�

�6+8':/4-￦+>6+49+9￳￦�8',,/) ￦￷￶￺￴￸￼ ￦�￶￴�￹

�6+8':/4-￦ +>6+49+9￳￦ �;+2 ￦���￴￼� ￦���￴�￺

�:',,￦	59: ￦￷￲￻￶�￴￷￸ ￦��￸￴��

�<+8.+'*￦�:',,￦	59: ￦￷￼�￴￼￻ ￦￷￻￹￴��

�+9;8,')/4-￦	59:￦￮�+,+8￦�5:+￦�5￳￸￸￴￸￯ ￦￻�￷￴�￼ ￦￷￲￶￺￻￴￸￻

�:.+8￦�6+8':/4-￦�>6+49+9 ￦￸￶￶￴￼￷ ￦￻�￴￹￺

	549:8;):/54￦	54:8'):￦	59:￦;4*+8￦�+8</)+￦	54)+99/54 ￦￷￶￻￴￹￶ ￦￺￼￴￷￹

�88'4-+3+4:￦￦￮�+,+8￦�5:+￦�5￳￹￷￯


8'4*￦ �5:'2 ￺￲�￹￹￴�￹ ￦￺￲￺￻�￴￶￻

￦￮` ￦/4￦�'1.9￯



�￻

20th Annual Report 2025-26

￸￸￴￷ �4￦ :+839￦ 5,￦ :.+￦ �6+8':/54￦ '4*￦ �'/4:+4'4)+￦�-8++3+4:￦ +4:+8+*￦ *':+*￦ ￸�￴￶�￴￸￶￸￻￦ =/:.￦ :.+￦�+9:+84

�'/2='?￦ 8+'*￦ :5-+:.+8￦ =/:.￦ :.+￦ 	54)+99/54￦ �-8++3+4:￲￦ :.+￦ )536'4?￦ .'9￦ :5￦ (+'8￦ :.+￦ +>6+49+9

/4);88+*￦(?￦�+9:+84￦�'/2='?￦54￦ :.+￦ 56+8':/54￦ '4*￦3'/4:+4'4)+￦5,￦ :.+￦�.'8;).￳�'34/￳
'.+0￦ 9+):/54

'4*￦ :.+￦ '**/:/54'2￦ 2/4+￦ ,853￦ �.'8;).￦ :5￦ 	.'<'0￴�.+￦ )536'4?￦ .'9￦ 8+)5-4/@+*￦ 56+8':/4-￦ '4*

�'/4:'/4'4)+￦ +>6+49+9￦ 5,￦ `￦ ￷�￷￷￴￻￼￦ �'1.9￦ ￮
;8/4-￦ :.+￦ �￴�￦ ￸￶￸￺￳￸￻￦ `￦ ￷￸￶￷￴￻�￦ �'1.9￯￦ ,58￦ :.+￦ �￴�￴

￸￶￸￻￳￸￼￦ '9￦ '*</9+*￦ (?￦ :.+￦ �+9:+84￦ �'/2='?￦ /4￦ :+839￦ 5,￦ :.+￦ �6+8':/54￦ ￬￦ �'/4:+4'4)+￦ �-8++3+4:

+4:+8+*￦=/:.￦:.+￦�+9:+84￦�'/2='?￴

�￬�￦ 5,￦ 	/</2￦ �4-/4++8/4-￦ '4*￦ �/-4'22/4-￦ ￬￦ �+2+)53￦ '99+:9￦ '8+￦ (+/4-￦ )'88/+*￦ 5;:￦ (?￦ :.+￦ 	536'4?

=/:.￦ '￦ ,+=￦ 5:.+8￦ 8+2':+*￦ '):/</:/+9￴￦ �))58*/4-2?￲￦ :.+￦ )536'4?￦ .'9￦ 8+)5-4/@+*￦ �￬�￦ +>6+49+9￦ 54

'):/</:/+9￦ 8+:'/4+*￦ (?￦ �
�	�￦ 8+2':+*￦ :5￦ 	/</2￦ �4-/4++8/4-￦ ￲￦ �/-4'22/4-￦ ￬￦ �+2+)53￦ '99+:9￦ '4*￦ 5:.+8

'):/</:/+9￦ 54￦ 8'/2='?￦ 9+):/54￦ '35;4:/4-￦ :5￦ `￦ ￸￲�￷�￴￸�￦ �'1.9￦ ￮
;8/4-￦ :.+￦ �￴�￦ ￸￶￸￺￳￸￻￦ `￦ ￹￸￷￷￴￹￼

�'1.9￯￦,58￦:.+￦6+8/5*￦+4*/4-￦�'8).￦￹￷￭￦￸￶￸￼￴

�.+￦'(5<+￦'35;4:￦ '295￦ /4)2;*+9￦�6+8':/54￦￬￦�'/4:+4'4)+￦+>6+49+9￦54￦ :.+￦ +>:+4*+*￦ 9+):/54￦ 5,￦ :.+

2/4+￦,853￦�.'8;).￦:5￦	.'<'0￦,58￦:.+￦�/4'4)/'2￦�+'8￦￸￶￸￻￳￸￼￦'9￦'*</9+*￦(?￦:.+￦�+9:+84￦�'/2='?￴

￸￸￴￸ �+9;8,')/4-￦ 	59:￦ �85</9/54

�￦ 685</9/54￦ 5,￦ ￻�￷￴�￼￦ 2'1.9￦ ￮�9￴￷￲￶￺￻￴￸￻￦ /4￦ ��￦ ￸￶￸￺￳￸￻￯￦ .'9￦ (++4￦ 8+)5-4/@+*￦ *;8/4-￦ :.+￦ ,/4'4)/'2

?+'8￦ ￸￶￸￻￳￸￼￦ :5='8*9￦ 8+9;8,')/4-￦ )59:9￴￦ �./9￦ )59:￦ /4)2;*+9￦ �+83'4+4:￦ �'?￦ ￮�￳�'?￯￦ 3':+8/'29￲

+2'9:/)￦ ,/::/4-9￲￦'4*￦('22'9:￦ )2+'4/4-￦=581￲+:)￴￦�./9￦685</9/54￦ /9￦3'*+￦ /4￦'))58*'4)+￦=/:.￦ :.+￦ +9:/3':+

5,￦ �+9;8,')/4-￦ )59:9￦ +>6+):+*￦ :5￦ (+￦ /4);88+*￦ ;4:/2￦ :.+￦ +4*￦ 5,￦ :.+￦ )54)+99/54￦ 6+8/5*￲￦ '4*￦ /4

)5362/'4)+￦ /4￦ :+839￦5,￦	2';9+￦￺￴￹￮*￯￦5,￦ :.+￦	54)+99/54￦�-8++3+4:￦(+:=++4￦�
�	�￦'4*￦:.+￦�/4/9:8?

5,￦�'/2='?9￦ ￮�5�￯￲￦=./).￦3'4*':+9￦3'/4:'/4/4-￦ :.+￦6850+):￦'99+:9￦ /4￦6856+8￦=581/4-￦)54*/:/54￴

�):;'2￦ +>6+49+￦ /4);88+*￦ 8+2':/4-￦ :5￦ 8+9;8,')/4-￦ )59:￦ ,58￦ ��￦ ￸￶￸￻￳￸￼￦ �9￴￦ ￺�￶￴￷￻￦ �'1.9￦ ￦ ￮�>6+49+

/4);88+*￦*;8/4-￦��￦￸￶￸￺￸￻￦ /9￦�9￴￦��￹￴�￻￦�'1.9￯￦54￦:.+￦,5225=/4-￦)53654+4:9�

�'8:/);2'89 ��￦￸￶￸￻￳￸￼ ��￦￸￶￸￺￳￸￻

'￯ �85);8+3+4:￦5,￦4+=￦￼￶￦�-￦�'/29 �￴�￼ ￸￹�￴￸￸

(￯ 2+<+2￦)8599/4-9￦=/:.￦8;((+8/@+*￦6'*9 ￷￹￸￴￶� ￼￷￴￻￷

)￯ �+62')+3+4:￦￬￦�85);8+3+4:￦5,￦�+83'4+4:￦='?￦3':+8/'2 ￷￷�￴�￹ ￸￼￸￴￶�

*￯ �')./4+￦ 6')1/4- ￳ ��￴￶￹

+￯ �+6'/8￦5,￦9+8</)+￦(;/2*/4-9￦'4*￦2+<+2￦)8599/4-9￲+:)￴ �￴￸￺ ￷￸￻￴�￸

,￯ �'(8/)':/54￦=581 �￴�￶ ￳

-￯ �85);8+3+4:￦ 5,￦ �2+):8/)'2￦ ,/::/4-9 ￸￶￷￴￺� ￳

�5:'2 ￺�￶￴￷￻ ��￹￴�￻

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



�￼

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￸￺ �/4'4)+￦	59:

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�4:+8+9:￦ �>6+49+9

�:.+8￦ �4:+8+9:￦ �>6+49+9 ￦￸￴￻� ￦￷￷￴￻￺

�4=/4*/4-￦5,￦*/9)5;4:￦54￦*+,+88+*￦5<+8.+'*￦).'8-+9 ￷￸￼￴￼� ￦￳

�4:+8+9:￦ +>6+49+9￦54￦ 2+'9+￦ 2/'(/2/:? ￹￺￴￸￶ ￦￳

�5:'2 ￷￼￹￴￺� ￦￷￷￴￻￺

￸￺￴￷ �/4'4)+￦ )59:￦ /4)2;*+￦ /4:+8+9:￦ 6'/*￦ 54￦ �4)53+￦ �'>￦ �/'(/2/:?￦ ,58￦ �￴�￴￦ ￸￶￸￺￳￸￶￸￻￦ '35;4:9￦ :5￦ �9￴￦ �￴��

�'1.9￦*;+￦ :5￦2':+￦�'?3+4:￦5,￦ 2'9:￦ /49:'223+4:￦5,￦�*<'4)+￦�'>￦5,￦�￴�￴￦￸￶￸￺￳￸￻￦(+)';9+￦5,￦9.58:'-+￦5,

2/7;/*￦)'9.￦':￦ :.':￦65/4:￦5,￦ :/3+￴

￦￮` ￦/4￦�'1.9￯

￸￹ �3625?++￦�+4+,/:9￦�>6+49+9

�'8:/);2'89 ￦�+'8￦+4*+* ￦�+'8￦+4*+*
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�'2'8?￦ '4*￦�225='4)+9 ￦￷￸�￴￶￻ ￦￷￹�￴￺￻

�:',,￦=+2,'8+￦+>6+49+9 ￦￹￹￴￹￸ ￦￷�￴￹￹

	54:8/(;:/549￦:5￦�85</*+4:￦,;4* ￦￷￼￴�￼ ￦￷�￴￷￼


8':;/:?￦￦￮�+,+8￦�5:+￦￺￻￯ ￦�￴￷￸ ￦�￴�￻

�+'<+￦�4)'9.3+4:￦￮�+,+8￦�5:+￦￺￻￯ ￦￮￹￴￸�￯ ￦￶￴￺￷

�5:'2 ￷�￻￴￷￼ ￦￷�￹￴￹￶

￸￹￴￷
;8/4-￦ :.+￦ ?+'8￦ +4*+*￦ �'8).￦ ￹￷￲￦ ￸￶￸￼￦ :.+8+￦ '8+￦ 542?￦ �+<+4￦ +3625?++9￦ /4￦ :.+￦ )536'4?￦ =.5￦ '8+

+3625?+*￦54￦ 254-￦:+83￦('9/9￴￦�22￦5:.+8￦+3625?++9￦=+8+￦'665/4:+*￦(?￦:.+￦)536'4?￦,58￦'￦6+8/5*￦5,￦9/>￵

:=+2<+￦354:.9￦542?￦9;(0+):￦ :5￦,;8:.+8￦+>:+49/54￦ ,853￦:/3+￦:5￦ :/3+￲￦ /,￦ 8+7;/8+*￴

￸￹￴￸
8':;/:?￦�>6+49+￦/4)2;*+￦
8':;/:?￦6'/*￦:5￦953+￦	54:8'):;'2￦9:',,9￦=.5￦=+8+￦=581/4-￦/4￦:.+￦)536'4?￦,58

2'9:￦￻￦?+'89￦'4*￦)2'/3+*￦
8':;/:?￦':￦:.+￦:/3+￦5,￦2+'</4-￦:.+￦)536'4?￦'295￦685</9/54￦.'9￦(++4￦3'*+￦,58

)54:8'):;'2￦ +3625?++9￦ *;8/4-￦ :.+￦ ?+'8￴

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￸￻ 
+68+)/':/54￦ '4*￦ �358:/9':/54

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻


+68+)/':/54￦54￦�856+8:?￲￦�2'4:￦'4*￦�7;/63+4: ￦￷￹￴�� ￦￷￷￴￸￷

￮�+,+8￦�5:+￦￹￯


+68+)/':/54￦54￦�/-.:￦5,￦�9+￦�99+:9￦￮�+,+8￦�5:+￦�5￳￺￯ ￺￹￴�￷ ￦￶￴￺￺

�358:/9':/54￦5,￦�4:'4-/(2+￦�99+:9￦ ￮�+,+8￦�5:+￦￻￯ ￷￲￹￼�￴￹� ￦￷￲￹￻�￴￺￻

�5:'2 ￷￲￺￸￻￴￶� ￦￷￲￹�￶￴￷￷

￦￮` ￦/4￦�'1.9￯



��

20th Annual Report 2025-26

￸￼￴ �:.+8￦�>6+49+9

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�5=+8￦'4*￦�;+2 ￦￹￴�￺ ￦￺￴￹￻

�+6'/89￦'4*￦�'/4:+4'4)+ �￴�￹ ￦￼￴￸￹

�+-'2￦'4*￦�85,+99/54'2￦�++9 ￷￶�￴￹￼ ￦￷￶�￴￶�

�;*/:58￦�+3;4+8':/54￳ ￳

�;*/:￦ �++9 ￦￹￴�￸ ￦￹￴�￸

�'>￦�;*/:￦�++9 ￦￶￴￻￷ ￦￶￴￼￶

�;:￦5,￦ �5)1+:￦ +>6+49+9 ￶￴￸￶ ￦￶￴￶￺

�4:+84'2￦�;*/:￦�++9 ￦￷￴￼￼ ￦￸￴￸￺

�8/4:/4-￦￬￦�:':/54+8? �￴￹￼ ￦￼￴￼￺

�++:/4-￦￬￦	54,+8+4)+ ￸￴￸￸ ￦￸￴￺￶

	533;4/)':/54￦ �>6+49+ ￷￴￻� ￦￷￴￸￻

�8'<+22/4-￦�>6+49+ ￻￺￴￶� ￦￺￹￴￻�

�':+9￦￬￦�'>+9 ￦￶￴￶￼ ￦￷￴￶￼

�+4: ￦￺￷￴�￹ ￦￺�￴￻�

�*<+8:/9+3+4:￦�>6+49+9 ￦￼￴￹￷ ￦￷￻￴￼￸

�5;9+1++6/4-￦ �>6+49+9 ￸￴￼� ￦�￴￶￹

�:',,￦�;:95;8)/4-￦�>6+49+9 ￦￸�￴￻￼ ￦￷�￴�￶

�49;8'4)+￦	.'8-+9 ￶￴�￻ ￦￸￴￸￻

�/9)+22'4+5;9￦ �>6+49+ ￻￴�￼ ￦￷￶￴�￻

	58658':+￦�5)/'2￦�+96549/(/2/:? ￦�￻￴￻￻ ￦��￴￼￺

�4:+8+9:￳￦�:.+89 ￳ ￦￹￴��

�'*￦
+(:￦�8/::+4￦�,, ￳ ￦￶￴��

�5:'2 ￹�￺￴￶� ￦￹￼�￴�￸

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￦￮` ￦/4￦�'1.9￯￸� �>)+6:/54'2￦ �:+39

�'8:/);2'89 ￦�+'8￦+4*+* ￦�+'8￦+4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�>)+6:/54'2￦ �:+39 ￳ ￳

�5:'2 ￳ ￳



��

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￸� �'>+9

￸�￴￷￦ �4)53+￦ :'>￦ 8+)5-4/9+*￦ /4￦ 685,/:￦ '4*￦ 2599

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

	;88+4:￦ �4)53+￦ �'>￦ �>6+49+9

	;88+4:￦�'>￦54￦685,/:9￦,58￦:.+￦?+'89 ￦￻￶￶￴￺￸ ￦￷￲￹￹�￴￻￸

�*0;9:3+4:9￦ /4￦ 8+96+):￦ 5,￦);88+4:￦ /4)53+ ￳￶￴�￺ ￦￳

:'>￦5,￦68+</5;9￦?+'8

�5:'2￦ 	;88+4:￦ �'>￦ �>6+49+9 ￺��￴￺� ￦￷￲￹￹�￴￻￸


+,+88+*￦�4)53+￦�'>￦�>6+49+

�4￦8+96+):￦5,￦:.+￦);88+4:￦?+'8 ￮￷￼￸￴￶￻￯ ￦￮￷￹￻￴￻￷￯

￮�58￦*+:'/29￦�+,+8￦�5:+￦45￦￷￻￯

�5:'2￦ 
+,+88+*￦ �'>￦ �>6+49+9 ￮￷￼￸￴￶￻￯ ￦￮￷￹￻￴￻￷￯

�4)53+￦ :'>￦ +>6+49+9￦'::8/(;:'(2+￦ :5 ￹￹�￴￺￹ ￦￷￲￸￶￺￴￶￷

)54:/4;/4-￦ 56+8':/549

�.+￦
5<+843+4:￦5,￦�4*/'￦.'9￦'445;4)+*￦)54)+99/54'2￦:'>￦8+-/3+￦;4*+8￦�+):/54￦￷￷￻���￦+4'):+*￦,853￦￸�:.

�'8).￦￸￶￸￶￦;4*+8￦:.+￦�4)53+￦�'>￦�):￲￦￷�￼￷￦'4*￦	536'4?￦.'9￦'*56:+*￦:.+￦9'3+￦,853￦��￦￸￷￳￸￸￴￦�))58*/4-2?￲

:.+￦:'>￦2/'(/2/:?￦,58￦��￦￸￶￸￺￳￸￻￦'4*￦��￦￸￶￸￻￳￸￼￦.'9￦(++4￦*+:+83/4+*￦'9￦6+8￦:.+￦'662/)'(2+￦685</9/549￦;4*+8

�+):/54￦￷￷￻���￦￴￦�.+￦'662/)'(2+￦:'>￦8':+￦,853￦:.+￦��￦￸￶￸￷￳￸￸￦ /9￦￸￻￴￷�￫￴

￸�￴￸￦ �'>￦ 8+2':+*￦ :5￦ /:+39￦ 8+)5-4/9+*￦ /4￦ �	�￦ *;8/4-￦ :.+￦ ?+'8�

�'8:/);2'89 ￦�+'8￦+4*+* ￦�+'8￦+4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+:￦ 2599￵￮-'/4￯￦54￦8+3+'9;8+3+4:9￦5,￦*+,/4+* ￦￮￷￴��￯ ￦￷￴￸�

(+4+,/:￦62'49￦￮�+,+8￦�5:+￦￷￻￯

�4)53+￦:'>￦).'8-+*￦:5￦�	� ￮￷￴��￯ ￦￷￴￸�

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



��

20th Annual Report 2025-26

￸� 	53654+4:9￦5,￦�:.+8￦	5368+.+49/<+￦�4)53+￦￮�	�￯

�.+￦*/9'--8+-':/54￦5,￦).'4-+9￦:5￦�	�￦(?￦+').￦:?6+￦5,￦8+9+8<+￦/4￦+7;/:?￦/9￦9.5=4￦(+25=�

�'8:/);2'89 ￦�+'8￦+4*+* ￦�+'8￦+4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+3+'9;8+3+4:9￦￮�599￯￵
'/4￦5,￦*+,/4+*￦(+4+,/:￦62'49 �￴�￻ ￦￮￻￴￶�￯

�'>￦)53654+4:￦5,￦8+3+'9;8+3+4:9￦5,￦*+,/4+* ￮￷￴��￯ ￦￷￴￸�

(+4+,/:￦5(2/-':/54

�5:'2 ￻￴�� ￦￮￹￴�￷￯

�+3+'9;8+3+4:9￦5,￦*+,/4+*￦(+4+,/:￦62'4￦/4)2;*+9￦`￦�￴�￻￦2'1.9￵￳￦:5='8*9￦�):;'8/'2￦
'/4￮�8+</5;9￦�+'8￦`￦￻￴￶�

2'1.9￦ :5='8*9￦'):;'8/'2￦�599￵￳￯￦ ￦54￦�850+):+*￦(+4+,/:￦5(2/-':/54￴

￸�￴￹ �+)54)/2/':/54￦5,￦:'>￦+>6+49+￦'4*￦:.+￦'))5;4:/4-￦685,/:￦3;2:/62/+*￦(?￦�4*/'9￦*53+9:/)￦:'>￦8':+

,58￦￹￷9:￦�'8).￦￸￶￸￺￦'4*￦￹￷9:￦�'8).￦￸￶￸￼�

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�))5;4:/4-￦685,/:￦(+,58+￦:'>￦ ,853￦)54:/4;/4-￦56+8':/549 ￦￷￲￷￺￷￴￶￼ ￦￻￲￸￸￸￴￷�

�85,/:￵￮2599￯￦(+,58+￦ :'>￦,853￦'￦*/9)54:/4;+*￦56+8':/54 ￮￶￴�￺￯ ￦￳

�))5;4:/4-￦ 685,/:￦ (+,58+￦ /4)53+￦ :'> ￷￲￷￺￶￴￷￸ ￦￻￲￸￸￸￴￷�

�:￦ �4*/'9￦ 9:':;:58?￦ /4)53+￦ :'>￦ 8':+￦5,￦￸￻￴￷�￫ ￦￸�￼￴�� ￦￷￲￹￷￺￴￺￸

￮￹￷9:￦�'8).￦￸￶￸￻￦￸￻￴￷�￫￯￰

�'>￦ +,,+):￦ 5,￦ '35;4:9￦ =./).￦ '8+￦ 45:￦ *+*;):/(2+

￮:'>'(2+￯￦ /4￦ )'2);2':/4-￦ :'>'(2+￦ /4)53+ ￦￳ ￦￳

�**�￦�'>￦+,,+):￦ ,58￦ �4*��￦�*0;9:3+4:9 ￮￸￴￹￹￯ ￦￮￷￹�￴�￻￯

�**�￦�54￦*+*;):/(2+￦ /:+39 ￻�￴￼� ￦￸￷￴��

�**￦ �￦�551￦�599 ￳ ￦￳

�**￦�￦�'>'(2+￦�4)53+ ￳ ￦￳

�**￦�￦
+,+88+*￦�'>￦8+)5-4/9+*￦/4￦9:':+3+4:￦5,￦685,/:￦'4*￦2599￦'4*￦�	� ￳ ￦￳

�**￦�￦ �36'):￦5,￦8+<+89'2￦5,￦�4'(958(+*￦*+68+)/':/54￦'4*￦�;9/4+99￦�599 ￳ ￦￳

�**�￦�36'):￦5,￦�'>￦�':+￦	.'4-+￵�:.+8￦ �:+3 ￮￺￴�￻￯ ￦�￴￼�

�:￦ :.+￦ +,,+):/<+￦ /4)53+￦ :'>￦ 8':+ ￹￹�￴￺� ￦￷￲￸￶￺￴￶￷

�4)53+￦�'>￦+>6+49+9￦8+658:+*￦/4￦9:':+3+4:￦5,￦685,/:￦'4* ￦￹￹�￴￺￹ ￦￷￲￸￶￺￴￶￷

2599￦,58￦);88+4:￦?+'8

�'>￦+>6+49+9￦,58￦68+</5;9￦?+'8￦8+)5-4/9+* ￦￳ ￦￳

�4)53+￦ :'>￦ +>6+49+9￦ 8+658:+*￦ /4￦ 9:':+3+4:￦ 5, ￹￹�￴￺￹ ￦￷￲￸￶￺￴￶￷

�85,/:￦'4*￦2599

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￶￶

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￹￶ �'84/4-9￦ 6+8￦ 9.'8+￦ ￮���￯

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

￮`￦ 6+8￦ 9.'8+￯ ￮`￦ 6+8￦ 9.'8+￯

�'9/)￦ ���

�853￦)54:/4;/4-￦56+8':/54 ￦￶￴￻￸ ￦￸￴￻�


/2;:+*￦ ���

�853￦)54:/4;/4-￦56+8':/54 ￶￴￻￸ ￦￸￴￻�

￹￶￴￷￦ �'9/)￦ �'84/4-￦ 6+8￦ �.'8+

�'9/)￦ ���￦ '8+￦ )'2);2':+*￦ (?￦ */</*/4-￦ :.+￦ 685,/:￦ ,58￦ :.+￦ ?+'8￦ '::8/(;:'(2+￦ :5￦ +7;/:?￦ .52*+89￦ 5,￦ :.+

)536'4?￦(?￦=+/-.:+*￦'<+8'-+￦4;3(+8￦5,￦+7;/:?￦9.'8+9￦5;:9:'4*/4-￦*;8/4-￦:.+￦?+'8￴

�.+￦ +'84/4-￦ '4*￦ =+/-.:+*￦ '<+8'-+￦ 4;3(+8￦ 5,￦ +7;/:?￦ 9.'8+￦ ;9+*￦ /4￦ )'2);2':/54￦ 5,￦ ('9/)￦ +'84/4-￦ 6+8

9.'8+�

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�85,/:￦'::8/(;:'(2+￦:5￦+7;/:?￦.52*+89￦5,￦ :.+￦)536'4? ￦�￶￹￴￼￹ ￦￺￲￶￷�￴￷�

￮`￦ �4￦ 2'1.9￯

�'84/4-9￦;9+*￦ /4￦)'2);2':/54￦5,￦�'9/)￦�'84/4-￦�+8￦�.'8+

￮`￦ �4￦ 2'1.9￯ �￶￹￴￼￹ ￦￺￲￶￷�￴￷�

�+/-.:+*￦'<+8'-+￦4;3(+89￦￮�4￦�'1.9￯￦5,￦9.'8+9￦,58￦:.+

6;8659+￦5,￦('9/)￦+'84/4-9￦6+8￦9.'8+ ￷￲￻￻￷￴￷￶ ￦￷￲￻￻￷￴￷￶

￹￶￴￸
/2;:+*￦ �'84/4-￦ 6+8￦ �.'8+

�.+￦+'84/4-9￦'4*￦=+/-.:+*￦'<+8'-+￦4;3(+8￦5,￦+7;/:?￦9.'8+9￦;9+*￦ /4￦)'2);2':/54￦5,￦*/2;:+*￦+'84/4-￦6+8

9.'8+�￳

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�85,/:￦'::8/(;:'(2+￦:5￦+7;/:?￦.52*+89￦5,￦ :.+￦)536'4? ￦�￶￹￴￼￹ ￦￺￲￶￷�￴￷�

￮`￦ �4￦ 2'1.9￯

�'84/4-9￦;9+*￦ /4￦)'2);2':/54￦5,￦*/2;:+*￦+'84/4- ￦�￶￹￴￼￹ ￦￺￲￶￷�￴￷�

6+8￦9.'8+￦￮`￦�4￦ 2'1.9￯

�.+￦=+/-.:+*￦ 4;3(+8￦ 5,￦ +7;/:?￦ 9.'8+9￦ ,58￦ :.+￦ 6;8659+￦ 5,￦ */2;:+*￦ +'84/4-￦ 6+8￦ 9.'8+￦ 8+)54)/2+9￦ :5￦ :.+

=+/-.:+*￦'<+8'-+￦4;3(+8￦5,￦+7;/:?￦9.'8+9￦;9+*￦/4￦)'2);2':/54￦5,￦('9/)￦+'84/4-￦6+8￦9.'8+￦'9￦,5225=9�

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￶￷

20th Annual Report 2025-26

￹￷ 
/9)259;8+￦5,￦ �4*￦�9￦￷￷￻￦�+<+4;+￦ ,853￦	54:8'):9￦=/:.￦	;9:53+89

￹￷￴￷ �+8</)+￦ 	54)+99/54￦ �88'4-+3+4:9

�;(2/)￳:5￳68/<':+￦ 9+8</)+￦ )54)+99/54￦ '88'4-+3+4:9￦ '8+￦ 8+)58*+*￦ '))58*/4-￦ :5￦�66+4*/>￦ ￨
￨￦ ￦ �+8</)+
	54)+99/54￦�88'4-+3+4:9￦ ��
￳��￳￷￷￻￴￦ ￦�66+4*/>￦￨
￨￦�+8</)+￦	54)+99/54￦�88'4-+3+4:9￦'662/+9￦ /,�

'￯￦ �.+￦ 
8'4:58￦ )54:8529￦ 58￦ 8+-;2':+9￦ =./).￦ 9+8</)+9￦ :.+￦ 56+8':58￦ 9.5;2*￦ 685</*+￦ =/:.￦ :.+
/4,8'9:8;):;8+￲￦ :5￦=.53￦/:￦3;9:￦685</*+￦:.+3￲￦'4*￦':￦=.':￦68/)+�￦'4*

(￯ �.+￦ 
8'4:58￦ )54:8529￳￦ :.85;-.￦ 5=4+89./6￲￦ (+4+,/)/'2￦ +4:/:2+3+4:￲￦ 58￦ 5:.+8=/9+￳￦ '4?￦ 9/-4/,/)'4:
8+9/*;'2￦/4:+8+9:￦/4￦:.+￦ /4,8'9:8;):;8+￦':￦:.+￦+4*￦5,￦:.+￦:+83￦5,￦:.+￦'88'4-+3+4:￴

�,￦ (5:.￦ 5,￦ :.+￦ '(5<+￦ )54*/:/549￦ '8+￦3+:￦ 9/3;2:'4+5;92?￲￦ '4￦ /4:'4-/(2+￦ '99+:￦ /9￦ 8+)5-4/@+*￦ :5￦ :.+
+>:+4:￦ :.':￦ :.+￦ 56+8':58￦ 8+)+/<+9￦ :.+￦ 8/-.:￦ :5￦ ).'8-+￦ ;9+89￦ 5,￦ :.+￦ 6;(2/)￦ 9+8</)+￲￦ 685</*+*￦ ￦ :.':
:.+9+￦).'8-+9￦'8+￦)54*/:/54'2￦54￦:.+￦*+-8++￦ :5￦=./).￦:.+￦9+8</)+￦ /9￦;9+*￴

�.+9+￦ /4:'4-/(2+￦ '99+:9￦ '8+￦ /4/:/'22?￦ 8+)5-4/@+*￦ ':￦ )59:￲￦=./).￦ /9￦ ;4*+89:55*￦'9￦ :.+￦ ,'/8￦ <'2;+￦ 5,
:.+￦ 9+8</)+￦ 685</*+*￦ 62;9￦ 5:.+8￦ */8+):￦ )59:9￦ */8+):2?￦ '::8/(;:'(2+￦ :5￦ :.+￦ 56+8':/54￴￦ �.+?￦'8+￦ ￦ :.+4
'358:/@+*￦5<+8￦ :.+￦ :+83￦5,￦ :.+￦)54)+99/54￴


+9)8/6:/54￦ 5,￦ �88'4-+3+4:

�.+￦ �.'8;).￦ 
'.+0￦ �'/2='?￦ 	536'4?￦ �/3/:+*￦ ￮	536'4?￯￦ .'9￦ +4:+8+*￦ /4:5￦ '￦ 	54)+99/54
�-8++3+4:￦=/:.￦�/4/9:8?￦5,￦�'/2='?9￦ ￮�5�￯￲￦
5<+843+4:￦5,￦ �4*/'￦*':+*￦ �;4+￦￸￻￲￦￸￶￶�￦ /4￦ ￦ :+839
5,￦ =./).￦ :.+￦�/4/9:8?￦ 5,￦ �'/2='?9￦ ￮
8'4:58￯￦ .'9￦ ';:.58/@+*￦ :.+￦	536'4?￦ ￮�6+8':58￯￦ :5￦ *+<+256￲
,/4'4)+￲￦ *+9/-4￲￦ +4-/4++8￲￦ 685);8+￲￦ )549:8;):￲￦ 56+8':+￦ '4*￦3'/4:'/4￦ :.+￦ �850+):￦ ￦ �'/2='?￦ '4*￦ :5
+>+8)/9+￦ '4*￵58￦ +405?￦ :.+￦ 8/-.:9￲￦ 65=+89￲￦ (+4+,/:9￲￦ 68/</2+-+9￦ ';:.58/@':/549￦ '4*￦ +4:/:2+3+4:9
;654￦ /:9￦ )5362+:/54￴￦ �4￦ :+839￦ 5,￦ :.+￦ 9'/*￦ '-8++3+4:￦ �
�	�￦ .'9￦ '4￦ ￦ 5(2/-':/54￦ :5￦ )5362+:+
)549:8;):/54￦ 5,￦ :.+￦ 6850+):￦ 8'/2='?￦ '4*￦ :5￦ 1++6￦ :.+￦ 6850+):￦ '99+:9￦ /4￦ 6856+8￦ =581/4-￦ )54*/:/54
/4)2;*/4-￦'22￦6850+):9￦'99+:9￦=.59+￦2/<+9￦.'<+￦+>6/8+*￴

�.+￦)54)+99/54￦6+8/5*￦ /9￦*+:+83/4+*￦=/:.￦8+,+8+4)+￦:5￦'::'/43+4:￦5,￦���￦6'?(')1￦(+4).3'81￦':
:.+￦ 8':+￦ 5,￦ 8+:;84￦ 5,￦ ￷￺￫￴�.+￦ )54)+99/54￦ 6+8/5*￦ 9.'22￦ (+￦ ￹￶￦ ?+'89￦ 5,￦ 56+8':/54￦ 58￦ :/22￦ ￦ :.+￦���
6'?(')1￦+7;'2￦ :5￦+7;/:?￦ /4<+9:3+4:￦ /9￦ 8+').+*￲￦=./).+<+8￦ /9￦+'82/+8￴￦ �4￦)'9+￦ :.+￦���￦6'?(')1￦ /9
8+').+*￦+'82/+8￦ :.'4￦￹￶￦?+'89￲￦ :.+￦)54)+99/54￦'-8++3+4:￦=5;2*￦9:'4*￦:+83/4':+*￦'4*￦:.+￦6850+):
2/4+￦=5;2*￦(+￦ 8+￳6599+99+*￦(?￦ 8'/2='?￴

�:￦ :.+￦ +4*￦ 5,￦ )54)+99/54￦ 6+8/5*￲￦ :.+￦ 6850+):￦ '99+:9￦ 9.'22￦ (+￦ .'4*￦ 5<+8￦ (?￦�
�	�￦ :5￦���￦'4*
�
�	�￦9.'22￦ (+￦+4:/:2+*￦ :5￦ 8+)+/<+￦'4*￦���￦9.'22￦6'?￦ :5￦�
�	�￦'4￦'35;4:￦+7;'2￦ :5￦ ￦ :.+￦�551
<'2;+￦5,￦4+=￦'99+:9￦ '4*￦'**/:/54'2￦ ,')/2/:/+9￦ )8+':+*￦ (?￦ :.+￦�
�	�￴￦�.+￦58/-/4'2￦ +>/9:/4-￦ '99+:9
2+'9+*￦ :5￦ �
�	�￦ (?￦ ���￦ 9.'22￦ 8+<+8:￦ (')1￦ :5￦ ���￴￦ �.+￦ ,8+9.￦ 2'4*￦ ')7;/8+*￦ (?￦ ���￦ '4*
2+'9+*￦ :5￦�
�	�￦ 9.'22￦ '295￦ 8+<+8:￦ (')1￦ :5￦���￦54￦6'?3+4:￦ 5,￦ '4￦ '35;4:￦ +7;'2￦ :5￦ :.+￦ )59:￦ 5,
')7;/9/:/54￴

�4￦:+839￦5,￦:.+￦'(5<+￦'-8++3+4:￦;654￦+>6/8?￦5,￦￹￶￦?+'89￦5,￦56+8':/54￦:.+￦)54)+99/54￦6+8/5*￦9.'22
(+￦ +>:+4*+*￦ (?￦ '4￦ +7;'2￦ 6+8/5*￦ 5,￦ :/3+￦ =./).￦ )588+9654*9￦ :5￦ :.+￦ 6+8/5*￦ ,58￦ =./).￦ 3':+8/'2
*/98;6:/54￦ 5,￦ 56+8':/54￦ '4*￦ 3'/4:+4'4)+￦ 5));88+*￦ *;8/4-￦ :.+￦ )54)+99/54￦ 6+8/5*￴￦ �5=+<+8￦ 9;).
+>:+49/54￦ =/22￦ (+￦ 2/3/:+*￦ :5￦ 685</9/54￦ :.':￦ /,￦���￦ 6'?(')1￦ +7;'2￦ :5￦+7;/:?￦ /4<+9:3+4:￦ /9￦ 8+').+*
+'82/+8￦ :.+4￦:.+￦6+8/5*￦95￦+>:+4*+*￦￲￦ :.+￦)54)+99/54￦6+8/5*￦=5;2*￦9:'4*￦:+83/4':+*￴

�'8:/);2'89 ￦ �+'8￦ +4*+* ￦ �+'8￦ +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+/-.:+*￦'<+8'-+￦4;3(+8￦￮/4￦�'1.9￦￯￦5,￦�7;/:?￦9.'8+9

;9+*￦/4￦)'2);2':/54￦5,￦('9/)￦+'84/4-9￦6+8￦9.'8+ ￷￲￻￻￷￴￷￶ ￦￷￲￻￻￷￴￷￶

�,,+):￦5,￦*/2;:/54� ￳ ￦￳

�.'8+￦ �6:/549

�+/-.:+*￦'<+8'-+￦4;3(+8￦￮/4￦�'1.9￯￦5,￦�7;/:?￦9.'8+9

;9+*￦/4￦)'2);2':/54￦5,￦*/2;:+*￦+'84/4-9￦6+8￦9.'8+ ￷￲￻￻￷￴￷￶ ￦￷￲￻￻￷￴￷￶

￦￮` ￦/4￦�'1.9￯
�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￶￸

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

�4￦)'9+￦5,￦3':+8/'2￦(8+').￦/4￦:+839￦5,￦:.+￦'-8++3+4:￦:.+￦���￦'4*￦�
�	�￦(5:.￦.'<+￦:.+￦8/-.:￦ :5
:+83/4':+￦ :.+￦'-8++3+4:￦ /,￦ :.+?￦'8+￦45:￦'(2+￦ :5￦);8+￦:.+￦+<+4:￦5,￦*+,';2:￦ /4￦'))58*'4)+￦=/:.￦9;).
'-8++3+4:￴

�4￦:+839￦5,￦ :.+￦*8',:￦�6+8':/549￦'4*￦�'/4:+4'4)+￦�-8++3+4:￦ :5￦(+￦+4:+8+*￦ /4:5￦=/:.￦:.+￦�+9:+84
�'/2='?￦ 8+'*￦ :5-+:.+8￦ =/:.￦ :.+￦ 	54)+99/54￦�-8++3+4:￲￦ :.+￦ )536'4?￦ .'9￦ :5￦ (+'8￦ :.+￦ +>6+49+9
/4);88+*￦ (?￦ �+9:+84￦ �'/2='?￦ 54￦ :.+￦ 56+8':/54￦ '4*￦ 3'/4:+4'4)+￦ 5,￦ :.+￦ �.'8;).￳�'34/￳
'.+0
9+):/54￦'4*￦:.+￦'**/:/54'2￦2/4+￦,853￦�.'8;).￦:5￦	.'<'0￴

�+):/549�￦ ￮'￯￦ �.'8;).￦�:':/54￦ :5￦
'.+0￦ �:':/54￦3+'9;8/4-￦ '6685>/3':+2?￦ ￼￷￴￼￶￦ 139￲

￮(￯￦�.'8;).￦9:':/54￦ :5￦	.'<'0￦�:':/54￦3+'9;8/4-￦'6685>/3':+2?￦￻￴￻￸￦139￲

�+<+4;+￦ 8+)5-4/9+￦ ,853￦ )54:8'):￦ =/:.￦ );9:53+8�

�58￦ :.+￦ 6+8/5*￦ +4*+*￦ ￹￷9:￦ �'8).￲￦ ￸￶￸￼￦ :.+￦ )536'4?￦ .'9￦ 8+)5-4/@+*￦ 8+<+4;+￦ 5,￦ `￦ ��￹￸￴�￷￦ �'1.9
￮￹￷9:￦�'8).￦￸￶￸￻￦`￦ ￦��￷￻￴�￺￦�'1.9￯￲￦)549/9:/4-￦5,￦`￷￶￻￴￹￶￦�'1.9￦￮￹￷9:￦�'8).￦￸￶￸￻￦`￦ ￦￺￼￴￷￹￦ ￦�'1.9￯
54￦ )549:8;):/54￦ 5,￦ /4:'4-/(2+￦ '99+:9￦ ;4*+8￦ 9+8</)+￦ )54)+99/54￦ '88'4-+3+4:￦ '4*￦ `�￼￸�￴￺￷￦ �'1.9
￮￹￷9:￦�'8).￦￸￶￸￻￦`￦��￼�￴￼￷￦�'1.9￯￦:5='8*9￦9.'8/4-￦5,￦'6658:/54+*￦+'84/4-9￦,853￦56+8':/54￦5,￦8'/2='?
2/4+￦;4*+8￦9+8</)+￦)54)+99/54￦'88'4-+3+4:￦￬￦�+83/4'2￦	.'8-+9￴

	536'4?￦.'9￦ 8+)5-4/@+*￦�85,/:￦ (+,58+￦ :'>￦ 5,￦`￦ ￷￷￺￷￴￶￼￦�'1.9￦ ￮￹￷9:￦�'8).￦￸￶￸￻￦�85,/:￦ 5,￦ `￦ ￻￸￸￸￴￷�
�'1.9￯￦ ￲)549/9:/4-￦ 4/2￦ 685,/:￵2599￦ 54￦ )549:8;):/54￦ 5,￦ /4:'4-/(2+￦ '99+:9￦ ;4*+8￦ 9+8</)+￦ )54)+99/54
'88'4-+3+4:￦'4*￦'￦�85,/:￦(+,58+￦ :'>￦5,￦ ￦`￷￷￺￷￴￶￼￦�'1.9￦￮￹￷9:￦�'8).￦￸￶￸￻￦�85,/:￦5,￦`￦￻￸￸￸￴￷�￦�'1.9￯
:5='8*9￦ 9.'8/4-￦ 5,￦ '6658:/54+*￦ +'84/4-9￦ ,853￦ 56+8':/54￦ 5,￦ 8'/2='?￦ 2/4+￦ ;4*+8￦ 9+8</)+￦ )54)+99/54
'88'4-+3+4:￴￦ �.+￦ )536'4?￦ .'9￦ 8+)5-4/@+*￦ /4:'4-/(2+￦ '99+:￦ 5,￦ `￦ ￷￶￻￴￹￶￦ �'1.9￦ �'1.9￦ *;8/4-￦ :.+
6+8/5*￦ ￦ +4*+*￦ ￹￷9:￦ �'8).￲￸￶￸￼￦ '4*￦ 5,￦ `￺￼￴￷￹￦ �'1.9￦ /4￦ �￴�￴￸￶￸￺￳￸￻￴￦ �.+￦ /4:'4-/(2+￦ '99+:￦ ;4*+8
*+<+2563+4:￦8+68+9+4:9￦:.+￦,8+/-.:￦9.'8/4-￦8/-.:9￦;4*+8￦*+<+2563+4:￦:5￦8+)+/<+￦,8+/-.:￦ :8',,/)￦+'84/4-9
;4*+8￦ 9+8</)+￦ )54)+99/54￦ '-8++3+4:￴￦ �.+￦ )536'4?￦ .'9￦ 8+)5-4/@+*￦ 8+)+/<'(2+￦ ;4*+8￦ 9+8</)+
)54)+99/54￦ '88'4-+3+4:￦ 3+'9;8+*￦ ':￦ '4￦ '358:/@+*￦ )59:￦ 5,￦ `￦ �￻￴￹￺￦ �'1.9￦ ￮￹￷9:￦ �'8).￦ ￸￶￸￻￦ 5,

`�￼￴￶�￦ �'1.9￯￴

￹￷￴￸ ��
￦��￳￷￷￻￦
/9)259;8+9

�.+￦	536'4?￦.'9￦'*56:+*￦��
￦��￦￷￷￻￦�+<+4;+￦,853￦)54:8'):9￦=/:.￦);9:53+89￦=￴+￴,￴￦￶￷￳￶￺￳￸￶￷�￴

�8'49/:/54￦ �+:.5*�

�.+￦ 	536'4?￦ .'9￦ '662/+*￦ 35*/,/+*￦ 8+:8596+):/<+￦ '6685').￦ ,58￦ :.+￦ '662/)':/54￦ 5,￦ �4*￦ ��￦ ￷￷￻
￨�+<+4;+￦ ,853￦ )54:8'):9￦ =/:.￦ );9:53+89￨￦ '9￦ /:￦ /9￦ )5<+8+*￦ ;4*+8￦ :.+￦ �	�￦ ￮�+8</)+￦ 	54)+99/54
�88'4-+3+4:￯￦ =/:.￦ :.+￦ =+9:+84￦ 8'/2='?9￦ '4*￦ :.+￦ )54)+99/54￦ 6+8/5*￦ /9￦ 45:￦ )5362+:+*￦ ':￦ :.+￦ *':+￦ 5,
:.+￦ /4/:/'2￦ '662/)':/54￴

�.+￦	536'4?￦.'9￦'662/+*￦35*/,/+*￦8+:8596+):/<+￦'6685').￴

￹￷￴￹ 
/9'--8+-':/54￦ �,￦ �+<+4;+

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�4)53+￦�853￦�'/2='?￦�6+8':/54 ￦�￲￼￸�￴￺￷ ￦�￲�￼�￴￼￷
	549:8;):/54￦	54:8'):￦�+<+4;+￦;4*+8￦�	� ￦￷￶￻￴￹￶ ￦￺￼￴￷￹

￦ �￲�￹￸￴�￷ ￦�￲�￷￻￴�￺

	54:8'):￦ ('2'4)+9

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�8'*+￦8+)+/<'(2+9 ￦�￲��￹￴�￻ ￦�￲￺�￷￴￶�

	54:8'):￦ '99+:9 ￦￳ ￦￳

	54:8'):￦ 2/'(/2/:/+9 ￦￸￷￴�� ￦￸￹￴�￹

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯



￷￶￹

20th Annual Report 2025-26

	54:8'):￦�99+:9

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

	54:8'):￦�99+:￦':￦ :.+￦(+-/44/4-￦5,￦ :.+￦?+'8 ￦￳ ￦￳

�8'49,+8￦,853￦	54:8'):￦�99+:￦:5￦�8'*+￦�+)+/<'(2+

'4*￦/4)8+'9+￦'9￦'￦8+9;2:￦5,￦).'4-+9￦ /4￦3+'9;8+

5,￦685-8+99 ￦￳ ￦￳

	54:8'):￦�99+:￦':￦ :.+￦+4*￦5,￦:.+￦?+'8 ￦￳ ￦￳

�36'/83+4:￦2599￦8+)5-4/@+*￦54￦'4?￦8+)+/<'(2+9￦58￦)54:8'):￦￦'99+:9￦'8/9/4-￦,853￦'4￦:.+￦)536'4?￭9￦)54:8'):9

=/:.￦);9:53+89￦ /9￦�/2￦*;8/4-￦ :.+￦?+'8￴

�.+￦'35;4:￦5,￦:.+￦	54:8'):￦'99+:9￦/9￦���￦'9￦/:￦/9￦)5<+8+*￦;4*+8￦:.+￦�	�￦￮�+8</)+￦	54)+99/54￦�88'4-+3+4:￯

=/:.￦:.+￦=+9:+84￦8'/2='?9￦'4*￦:.+￦)54)+99/54￦6+8/5*￦/9￦45:￦)5362+:+*￦':￦:.+￦*':+￦5,￦:.+￦/4/:/'2￦'662/)':/54￴

	54:8'):￦ �/'(/2/:/+9

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

	54:8'):￦�/'(/2/:/+9￦':￦ :.+￦(+-/44/4-￦5,￦:.+￦?+'8 ￦￸￹￴�￹ ￦￹￷￴￼￻

�8'49,+8￦,853￦	54:8'):￦�/'(/2/:/+9￦:5￦�+<+4;+￦'4*

/4)8+'9+￦'9￦'￦8+9;2:￦5,￦).'4-+9￦/4￦3+'9;8+￦5,￦685-8+99 ￦￳￷￴�￼ ￦￳�￴�￸

	54:8'):￦�/'(/2/:/+9￦':￦:.+￦+4*￦5,￦ :.+￦?+'8 ￦￸￷￴�� ￦￸￹￴�￹

�.+8+￦ ='9￦ 45￦ 8+<+4;+￦ 8+)5-4/@+*￦ /4￦ :.+￦ );88+4:￦ 8+658:/4-￦ 6+8/5*￦ :.':￦ 8+2':+*￦ :5￦ 6+8,583'4)+

5(2/-':/549￦:.':￦=+8+￦9':/9,/+*￦/4￦'￦68/58￦?+'8￴

￹￸ 	'6/:'2￦ 3'4'-+3+4:

�.+￦ )536'4?￦ 5(0+):/<+￦ :5￦3'4'-+￦ /:9￦ )'6/:'2￦ /4￦ '￦3'44+8￦ :5￦ +49;8+￦ '4*￦ 9',+-;'8*￦ :.+/8￦ '(/2/:?￦ :5

)54:/4;+￦ '9￦ '￦ -5/4-￦ )54)+84￦ 95￦ :.':￦ )536'4?￦ )'4￦ )54:/4;+￦ :5￦ 685</*+￦3'>/3;3￦ 8+:;849￦ :5￦ 9.'8+

.52*+89￦'4*￦(+4+,/:￦:5￦5:.+8￦9:'1+￦.52*+89

�8'*+￦ �+)+/<'(2+9

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�8'*+￦�+)+/<'(2+9￦':￦:.+￦(+-/44/4-￦5,￦:.+￦?+'8 ￦�￲￺�￷￴￶� ￦�￲￸￸￶￴�￼
�+:￦�+<+4;+￦�+)5-4/@+*￦*;8/4-￦:.+￦?+'8 ￦�￲￼￸�￴￺￷ ￦�￲�￼�￴￼￷
�*0;9:3+4:9 ￦￳ ￦￳
�'?3+4:￦8+)+/<+*￦*;8/4-￦:.+￦?+'8 ￦�￲￸￹￺￴�￹ ￦�￲￼￶�￴￻￶

	259/4-￦ �'2'4)+￦ 5,￦ :.+￦ �8'*+￦ �+)+/<'(2+9 ￦�￲��￹￴�￻ ￦�￲￺�￷￴￶�

￮/￯ �8'*+￦�+)+/<'(2+￭￦ /4)2;*+9￦'￦ 9;3￦5,￦ `￦ ￷￸￻￦ �'1.￦ ￮'6685>￯￦ *+*;):+*￦ ,853￦'6658:/54+*￦ 8+<+4;+￦(?
�+9:+84￦ �'/2='?￦ 54￦ '))5;4:￦ 5,￦ 2'4*￦ 2+'9+￦ ).'8-+9￦ ;6:5￦ ￹￷9:￦�'8).￦ ￸￶￷�￴￦ �4￦ '))58*'4)+￦=/:.
�'/2='?￦(5'8*￦2+::+8￦*':+*￦￸￸￴￷￷￴￸￶￷�￦:.+￦9'3+￦/9￦45=￦8+)5<+8'(2+￦,853￦=+9:+84￦�'/2='?￴

￮//￯￦�.+￦8+<+4;+￦'4*￦+>6+49+9￦'6658:/54+*￦'9￦'(5<+￦(?￦:.+￦�+9:+84￦�'/2='?￦'8+￦54￦685</9/54'2￦('9/9￦'4*
:.+￦,/4'2￦,/-;8+9￦3'?￦<'8?￴￦�;8:.+8￦:.+￦'35;4:￦5,￦8+)+/<'(2+￦'9￦54￦￹￷9:￦�'8).￦￸￶￸￼￦(+/4-￦`￦￦�￲�￹￺￴￷￶
�'1.9￦ !￹￷￦�'8).￦￸￶￸￻￦(+/4-￦`￦ ￦�￺￻�￴￹￺￦�'1.9#￦ /9￦9;(0+):￦ :5￦)54,/83':/54￦(?￦ :.+￦�+9:+84￦�'/2='?￴

￮///￯￦�4)53+￦/9￦'6658:/54+*￦(?￦:.+￦�'/2='?￦'4*￦�+)5-4/@+*￦(?￦	536'4?￦54￦:.+￦('9/9￦5,￦����￦�;2+9￦'4*
<'8/5;9￦)/8);2'89￦ /99;+*￦(?￦�'/2='?￦�5'8*￦ ,853￦:/3+￦ :5￦ :/3+￴

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￦￮` ￦/4￦�'1.9￯



￷￶￺

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

�;8:.+8￲￦ )536'4?￦3'4'-+9￦ /:9￦ )'6/:'2￦ 9:8;):;8+￦ :5￦3'1+￦'*0;9:3+4:9￦ /4￦ 2/-.:￦5,￦ ).'4-+9￦ /4￦ +)5453/)

)54*/:/549￦'4*￦:.+￦8+7;/8+3+4:9￦5,￦ :.+￦ ,/4'4)/'2￦)5<+4'4:9￴￦�.+￦)536'4?￦3'/4:'/4￦￦'4￦56:/3'2￦)'6/:'2

9:8;):;8+￦5,￦
+(:￦+7;/:?￦:5￦8+*;)+￦:.+￦)59:￦5,￦)'6/:'2￴

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�5885=/4- ￦￳ ￦￦￦￦￦￦￳

�+:￦ *+(: ￦￦￦￳ ￦￦￦￦￦￦￳

￦￦�7;/:?￦￮�5:+￦�5￴￦￷￷￯ ￦￷￻￲￻￷￷￴￶￶ ￦￷￻￲￻￷￷￴￶￶

￦￦�:.+8￦+7;/:?￦￮�5:+￦�5￴￦￷￸￯ ￦￷￼￲￻￷￼￴￻￼ ￦￷￻￲�￹�￴�￹

�5:'2￦ +7;/:? ￦￹￸￲￶￸�￴￻￼ ￦￹￷￲￺￻￶￴�￹

�+:￦
+(:￦ :5￦+7;/:?￦ 8':/5 �� ��

�5￦).'4-+9￦=+8+￦3'*+￦ /4￦ :.+￦5(0+):/<+9￲￦652/)/+9￦58￦685)+99+9￦ ,58￦3'4'-/4-￦)'6/:'2￦*;8/4-￦ :.+￦6+8/5*

+4*+*￦￹￷9:￦�'8).￦￸￶￸￼

￹￹ �'/8￦ �'2;+￦ �+'9;8+3+4:9

￮/￯￦�.+￦)'88?/4-￦'35;4:￦5,￦,/4'4)/'2￦�49:8;3+4:9￦(?￦	':+-58?￦'8+￦'9￦,5225=�

￦ �'8:/);2'89 ￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

����� ����	� �358:/9+* ����� ����	� �358:/9+*

	59: 	59:

￦�/4'4)/'2￦�99+:9

￮/￯ �+)+/<'(2+￦,853￦�+9:+84 ￦�￻￴￹￺ ￦￳ ￦￳ ￦�￼￴￶�

�'/2='?9￦;4*+8￦�+8</)+

)54)+99/54￦ '88'4-+3+4:

￮//￯ �8'*+￦�+)+/<'(2+9 ￦�￲��￹￴�￻ ￦￳ ￦￳ ￦ �￲￺�￷￴￶�

￮///￯ 	'9.￦'4*￦)'9.￦+7;/<'2+4:9 ￦￷￺�￴￻￹ ￦￳ ￦￳ ￦￸￲￸￷�￴￻￶

￮/<￯ �'41￦�'2'4)+9￦ 5:.+8￦ :.'4 ￦￼￲￸�￶￴￸￺ ￦￳ ￦￳ ￦ ￹￲￺￸�￴￸￻

￮///￯￦'(5<+

￮<￯ �+);8/:?￦ 
+659/:9 ￦￷�￴￻� ￦￳ ￦￳ ￦￷￺￴￻￶

￮</￯ �:.+8￦ �/4'4)/'2￦ �99+:9 ￦￷￲￻￹￺￴￷￼ ￦￳ ￦￳ ￦￷￲￺￷�￴�￻

);88+4:

￮<//￯￦�:.+8￦�/4'4)/'2￦�99+:9 ￦￺￶￶￴￶￶ ￦￳

�54￳￦);88+4:

�5:'2￦ �/4'4)/'2￦ �99+:9 ￦￳ ￦￳ ￦￷�￲￹￼￷￴￼￶ ￦￳ ￦￳ ￦ ￷￻￲￼￺�￴￷￼

�/4'4)/'2￦ �/'(/2/:/+9

￮/￯ �5885=/4-9 ￦￳ ￦￳ ￦￳ ￦￳

￮//￯ �+'9+￦ �/'(/2/:/+9 ￦￸�￺￴￹� ￦￳ ￦￳ ￦￸￻￶￴�￶

￮///￯ �8'*+￦�'?'(2+9 ￦￸￲￼￹￻￴￸� ￦￳ ￦￳ ￦ ￸￲￸�￸￴￸￺

￮/<￯ �:.+8￦ ,/4'4)/'2￦ 2/'(/2/:/+9 ￦￸￶￺￴�￺ ￦￳ ￦￳ ￦￷��￴�￼

￦ �5:'2￦ �/4'4)/'2￦ �/'(/2/:/+9 ￦￳ ￦￳ ￦￹￲￷￷￺￴￼￶ ￦￳ ￦￳ ￦ ￸￲�￸￹￴￶￷

￮//￯￦	536'8/954￦(?￦)2'99￦5,￦:.+￦)'88?/4-￦'35;4:9￦'4*￦,'/8￦<'2;+￦5,￦ :.+￦)536'4?￭9￦,/4'4)/'2￦ /49:8;3+4:9￲

5:.+8￦:.'4￦:.59+￦=/:.￦)'88?/4-￦'35;4:9￦:.':￦'8+￦8+'954'(2+￦'6685>/3':+9￦￦ :.+8+￦,'/8￦<'2;+9￦'8+￦45:

68+9+4:+*￦9/4)+￦,'/8￦<'2;+￦5,￦'22￦,/4'4)/'2￦/49:8;3+4:9￦'9￦54￦8+658:/4-￦*':+￦'6685>/3':+9￦:.+/8￦)'88?/4-

<'2;+￴

￦￮` ￦/4￦�'1.9￯



￷￶￻

20th Annual Report 2025-26

￦ �'8:/);2'89 ￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

￦ 	'88?/4-￦ �'2;+ ￦ �'/8￦ <'2;+ ￦ 	'88?/4-￦ �'2;+ ￦ �'/8￦ <'2;+

�/4'4)/'2￦ �99+:9

￮/￯ �+)+/<'(2+￦,853￦�+9:+84

�'/2='?9￦;4*+8￦�+8</)+ ￦�￻￴￹￺ ￦￷￸￷￴￷� ￦�￼￴￶� ￦￷￷￷￴￶�

)54)+99/54￦ '88'4-+3+4:

�/4'4)/'2￦ �/'(/2/:?

�8'*+￦�'?'(2+9￮*+,+88+* ￦￷￲�￷￻￴�￷ ￦￷￲�￷￻￴�￷ ￦￷￲￻�￹￴￸￷ ￦￷￲￻�￹￴￸￷

�<+8.+'*￦	.'8-+9￯

￦￷￲�￷￷￴￷￻ ￦￷￲�￹�￴￶￶ ￦￷￲￼￼�￴￹￶ ￦￷￲￼�￺￴￹￶

￮///￯ �.+￦)'88?/4-￦'35;4:9￦5,￦:8'*+￦8+)+/<'(2+9￲￦)'9.￦'4*￦)'9.￦+7;/<'2+4:9￦'4*￦5:.+8￦9.58:￦:+83￦8+)+/<'(2+9

'4*￦5:.+8￦,/4'4)/'2￦2/'(/2/:/+9￦'8+￦)549/*+8+*￦:5￦:.+￦9'3+￦'9￦:.+/8￦,'/8￦<'2;+9￲￦*;+￦:5￦9.58:￦:+83￦4':;8+￴

￮/<￯ �.+￦'358:/9+*￦)59:￦5,￦8+)+/<'(2+9￦,853￦8'/2='?9￦;4*+8￦9+8</)+￦)54)+99/54￦'88'4-+3+4:￦=+8+￦)'2);2':+*

('9+*￦54￦)'9.￦,25=9￦*/9)5;4:+*￦;9/4-￦ ￦2+4*/4-￦8':+￴

�.+￦	536'4?￦;9+9￦:.+￦,5225=/4-￦./+8'8).?￦,58￦*+:+83/4/4-￦'4*￦*/9)259/4-￦:.+￦,'/8￦<'2;+￦5,￦,/4'4)/'2

/49:8;3+4:9￦ (?￦ <'2;':/54￦ :+).4/7;+9�

�+<+2￦￷￦￳￦�;5:+*￦68/)+9￦￮;4'*0;9:+*￯￦ /4￦'):/<+￦3'81+:9￦,58￦ /*+4:/)'2￦'99+:9￦58￦ 2/'(/2/:/+9￴

�+<+2￦￸￦￳￦�.+￦,'/8￦<'2;+￦5,￦,/4'4)/'2￦/49:8;3+4:9￦:.':￦'8+￦45:￦:8'*+*￦/4￦'4￦'):/<+￦3'81+:￦/9￦*+:+83/4+*

;9/4-￦<'2;':/54￦ :+).4/7;+9￦=./).￦3'>/3/9+￦ :.+￦;9+￦5,￦5(9+8<'(2+￦3'81+:￦*':'￦'4*￦8+2?￦'9￦ 2/::2+￦'9

6599/(2+￦54￦+4:/:?￳96+)/,/)￦+9:/3':+9￴￦�,￦'22￦9/-4/,/)'4:￦/46;:9￦8+7;/8+*￦:5￦,'/8￦<'2;+￦'4￦/49:8;3+4:￦'8+

5(9+8<'(2+￲￦ :.+￦ /49:8;3+4:￦/9￦/4)2;*+*￦/4￦�+<+2￳￸￴

�+<+2￦￹￦￳￦�46;:9￦,58￦:.+￦'99+:9￦58￦2/'(/2/:/+9￦:.':￦'8+￦45:￦('9+*￦54￦5(9+8<'(2+￦3'81+:￦*':'￦￮;45(9+8<'(2+

/46;:9￯￴

￦￮` ￦/4￦�'1.9￯

�'/8￦ �'2;+￦ ./+8'8).?￦ '9￦ 54￦ ￹￷￳￶￹￳￸￶￸￼

�'8:/);2'89 �+<+2￦ ￷ �+<+2￦ ￸ �+<+2￦ ￹ �5:'2

�/4'4)/'2￦ �99+:9

�/4'4)/'2￦ '99+:9￦ ':￦ �358:/@+*￦ 	59: ￦￳ ￦￳

�+)+/<'(2+￦,853￦�+9:+84￦�'/2='?9 ￦￷￸￷￴￷� ￦￷￸￷￴￷�

;4*+8￦9+8</)+￦)54)+99/54￦'88'4-+3+4:

�/4'4)/'2￦ �/'(/2/:?

�8'*+￦�'?'(2+￦￮
+,+88+*

�<+8.+'*￦	.'8-+9￯ ￦￳ ￦￳ ￦ ￷￲�￷￻￴�￷ ￦￷￲�￷￻￴�￷

�'/8￦ �'2;+￦ ./+8'8).?￦ '9￦ 54￦ ￹￷￳￶￹￳￸￶￸￻

�'8:/);2'89 �+<+2￦ ￷ �+<+2￦ ￸ �+<+2￦ ￹ �5:'2

�/4'4)/'2￦ �99+:9

�/4'4)/'2￦ '99+:9￦ ':￦ �358:/@+*￦ 	59: ￦￳ ￦￳

�+)+/<'(2+￦,853￦�+9:+84￦�'/2='?9

;4*+8￦9+8</)+￦)54)+99/54￦'88'4-+3+4: ￷￷￷￴￶� ￦￷￷￷￴￶�

�/4'4)/'2￦ �/'(/2/:?

�5:'2￦ �/4'4)/'2￦ �/'(/2/:/+9 ￦￳ ￦￳ ￦￷￲￻�￹￴￸￷ ￦￷￲￻�￹￴￸￷

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￶￼

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

�/4'4)/'2￦ 8/91￦ 3'4'-+3+4:

￨�.+￦	536'4?9￦68/4)/6'2￦,/4'4)/'2￦2/'(/2/:/+9￦)5368/9+9￦:8'*+￦6'?'(2+9￦'4*￦5:.+8￦6'?'(2+9￴￦�.+￦3'/4￦6;8659+

5,￦:.+9+￦,/4'4)/'2￦ 2/'(/2/:/+9￦ /9￦:5￦ ,/4'4)+￦:.+￦)536'4?9￦56+8':/549￦'4*￦:5￦685</*+￦-;'8'4:++9￦ :5￦9;6658:￦ /:9

56+8':/54￴￦�.+￦	536'4?9￦68/4)/6'2￦,/4'4)/'2￦'99+:9￦/4)2;*+￦:8'*+￦'4*￦5:.+8￦8+)+/<'(2+9￦'4*￦)'9.￦'4*￦)'9.

+7;/<'2+4:9￦:.':￦￦*+8/<+￦*/8+):2?￦,853￦/:9￦56+8':/549￴

�.+￦	536'4?￦/9￦+>659+￦:5￦)8+*/:￦8/91￦'4*￦2/7;/*/:?￦8/91￴￦�.+￦)536'4?￦,/4'4)/'2￦8/91￦'):/</:/+9￦'8+￦-5<+84+*￦(?

'668568/':+*￦ 652/)/+9￦ '4*￦ 685)+*;8+9￦ '4*￦ :.':￦ ,/4'4)/'2￦ 8/91￦ '8+￦ /*+4:/,/+*￲￦3+'9;8+*￦ '4*￦3'4'-+*￦ /4

'))58*'4)+￦=/:.￦ :.+￦ )536'4/+9￦ 652/)/+9￦ '4*￦ 8/91￦ 5(0+):/<+9￴￦ �.+￦ (5'8*￦ 5,￦ */8+):589￦ 8+</+=9￦ '4*￦ '-8++9

652/)/+9￦,58￦3'4'-/4-￦+').￦5,￦ :.+9+￦ 8/91￲￦=./).￦'8+￦9;33'8/9+*￦(+25=�

'￯ 	8+*/:￦ 8/91

	8+*/:￦ 8/91￦ /9￦ :.+￦ 8/91￦ 5,￦ ,/4'4)/'2￦ 2599￦ :5￦ :.+￦	536'4?￦ /,￦ '￦ );9:53+8￦ 58￦ )5;4:+86'8:?￦ :5￦ '￦ ,/4'4)/'2

/49:8;3+4:￦,'/29￦:5￦3++:￦/:9￦)54:8'):;'2￦5(2/-':/549￲￦'4*￦'8/9+9￦68/4)/6'22?￦,853￦:.+￦	536'4?9￦8+)+/<'(2+9

,853￦);9:53+89￦ �.+￦ )536'4?￦ /9￦ +>659+*￦ :5￦ )8+*/:￦ 8/91￦ ,853￦ /:9￦ ,/4'4)/'2￦ '):/</:/+9￦ /4)2;*/4-￦ 56+8':/4-

'):/</:/+9￦￮68/3'8/2?￦ :8'*+￦8+)+/<'(2+￯￦*+659/:9￦=/:.￦('419￦'4*￦5:.+8￦ ,/4'4)/'2￦ /49:8;3+4:9￴

￮/￯ �8'*+￦ �+)+/<'(2+

	;9:53+8￦ )8+*/:￦ 8/91￦ /9￦3'4'-+*￦ (?￦ )536'4?￭9￦ +9:'(2/9.+*￦ 652/)?￲￦ 685)+*;8+￦ '4*￦ )54:852￦ 8+2':/4-￦ :5

);9:53+8￦ )8+*/:￦ 8/91￦3'4'-+3+4:￴￦�;:9:'4*/4-￦ );9:53+8￦ 8+)+/<'(2+￦ '8+￦ 8+-;2'82?￦354/:58+*￦ '4*￦ '4

/36'/83+4:￦ '4'2?9/9￦ /9￦ 6+8,583+*￦ ':￦ +').￦ 8+658:/4-￦ *':+￦ 54￦ /4*/</*;'2￦ ('9/9￦ ,58￦3'058￦ );9:53+8￴￦�.+

)536'4?￦*5+9￦45:￦.52*￦ '4?￦)522':+8'2￦ '9￦ 9+);8/:?￴

￮//￯ �/4'4)/'2￦ /49:8;3+4:9￦ '4*￦ )'9.￦ *+659/:9

	8+*/:￦8/91￦,853￦('2'4)+9￦=/:.￦('419￦'4*￦,/4'4)/'2￦/49:/:;:/549￦/9￦3'4'-+*￦/4￦'))58*'4)+￦=/:.￦:.+￦)536'4/+9

652/)?￴￦�4<+9:3+4:￦5,￦9;862;9￦'8+￦3'*+￦542?￦=/:.￦'6685<+*￦=/:.￦)5;4:+86'8:?￦54￦:.+￦('9/9￦5,￦:.+￦,/4'4)/'2

7;5:+9￦8+)+/<+*￦,853￦:.+￦)5;4:+86'8:?￴

(￯ �/7;/*/:?￦ 8/91

�2:/3':+￦ 8+96549/(/2/:?￦ ,58￦ 2/7;/*/:?￦ 8/91￦3'4'-+3+4:￦ 8+9:￦ =/:.￦ :.+￦ (5'8*￦ 5,￦ */8+):589￴￦ �.+￦ )536'4?

3'4'-+9￦3'/4:'/4/4-￦ '*+7;':+￦ ('41/4-￦ ,')/2/:/+9￦ (?￦ )54:/4;5;92?￦354/:58/4-￦ ,58+)'9:￦ '4*￦'):;'2￦ )'9.

,25=9￦'4*￦(?￦3':)./4-￦ :.+￦3':;8/:/+9￦5,￦ ,/4'4)/'2￦ 2/'(/2/:/+9￴

�.+￦:'(2+￦(+25=￦685</*+9￦*+:'/29￦8+-'8*/4-￦:.+￦;4*/9)5;4:+*￦)54:8'):;'2￦3':;8/:/+9￦5,￦9/-4/,/)'4:￦,/4'4)/'2

2/'(/2/:/+9￦'9￦':￦￹￷9:￦�'8).￦￸￶￸￼￦'4*￦￦￹￷9:￦�'8).￦￸￶￸￻￦�
￦￮` ￦/4￦�'1.9￯

�'8:/);2'89 �9￦�:￦￹￷9:￦�'8).￲￦￸￶￸￼

�+99￦:.'4￦￷￦�+'8 ￷￳￸￦ ?+'89 ￸￳￻￦�+'89 ￻￦?+'89

'4*￦ '(5<+

�5885=/4-9 ￦￳ ￦￳ ￦￳ ￦￳

�+'9+￦ �/'(/2/:/+9 ￦￺￺￴￶� ￦￺￼￴￼￻ ￦￷￻￻￴￶￺ ￦￷￻￸￴￹￸

�8'*+￦�'?'(2+9 ￦￷￲￷￹�￴￹￸ ￦￹￷�￴�￺ ￦￼￹�￴￼� ￦�￻�￴￷￸

�:.+8￦ �/4'4)/'2￦ �/'(/2/:/+9 ￦￸￶￺￴�￺ ￳ ￳ ￳

�'8:/);2'89 �9￦�:￦￹￷9:￦�'8).￲￦￸￶￸￻

�+99￦:.'4￦￷￦�+'8 ￷￳￸￦ ?+'89 ￸￳￻￦�+'89 ￻￦?+'89
'4*￦ '(5<+

�5885=/4-9 ￦￳ ￦￳ ￦￳ ￦￳

�+'9+￦ �/'(/2/:/+9 ￦￹�￴￶� ￦￹�￴￶� ￦￷￸�￴￶￼ ￦￷�￼￴￼￼

�8'*+￦�'?'(2+9 ￦��￸￴￸￶ ￦￸�￹￴￷� ￦�￺�￴￻￶ ￦�￷￻￴￶￻

�:.+8￦ �/4'4)/'2￦ �/'(/2/:/+9 ￦￷��￴�￺ ￦￶￴￷� ￦￶￴￶￹ ￦￳

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￶�

20th Annual Report 2025-26

�'8:/);2'89 �9￦�:￦￹￷9:￦�'8).￲￦￸￶￸￼

�+99￦:.'4￦￷￦�+'8 ￷￳￸￦ ?+'89 ￸￳￻￦�+'89 ￻￦?+'89

'4*￦ '(5<+

�8'*+￦�+)+/<'(2+9 ￦�￲��￹￴�￻ ￦￳ ￦￳ ￦￳

�/>+*￦
+659/:9￦ =/:.￦�'419 ￦￼￲￻￸￻￴�￺ ￦￺￶￶￴￶￶ ￦￳ ￦￳

￮/4)2;*/4-￦ /4:+8+9:￯

�:.+8￦ �/4'4)/'2￦�99+:9 ￦￷￲￹￶￶￴￶￷ ￦￷￷￸￴￸￹ ￦￳ ￳

�'8:/);2'89 �9￦�:￦￹￷9:￦�'8).￲￦￸￶￸￻

�+99￦:.'4￦￷￦�+'8 ￷￳￸￦ ?+'89 ￸￳￻￦�+'89 ￻￦?+'89

'4*￦ '(5<+

�8'*+￦�+)+/<'(2+9 ￦�￲￺�￷￴￶� ￦￳ ￦￳ ￦￳

�/>+*￦
+659/:9￦ =/:.￦�'419 ￦￹￲￻￸￶￴￺￹ ￦￳ ￦￳ ￦￳

￮/4)2;*/4-￦ /4:+8+9:￯

�:.+8￦ �/4'4)/'2￦�99+:9 ￦￷￲￹￶￶￴�￶ ￦￳ ￦￳ ￦�￻￴￶�

￹￺ �+?￦ 95;8)+9￦ 5,￦ +9:/3':/54￦ ;4)+8:'/4:?

�.+￦,5225=/4-9￦'8+￦:.+￦1+?￦'99;36:/549￦)54)+84/4-￦:.+￦,;:;8+￲￦'4*￦:.+￦1+?￦95;8)+9￦5,￦+9:/3':/54￦;4)+8:'/4:?

':￦:.+￦+4*￦5,￦:.+￦8+658:/4-￦6+8/5*￦:.':￦3'?￦.'<+￦'￦9/-4/,/)'4:￦8/91￦5,￦)';9/4-￦'￦3':+8/'2￦'*0;9:3+4:￦:5￦:.+

)'88?/4-￦'35;4:￦5,￦'99+:9￦'4*￦ 2/'(/2/:/+9￦=/:.￦4+>:￦ ,/4'4)/'2￦?+'8￴

'￯ �'/8￦ <'2;':/54￦ 3+'9;8+3+4:￦ '4*￦ <'2;':/54￦ 685)+99

�.+￦ ,'/8￦ <'2;+9￦ 5,￦ ,/4'4)/'2￦ '99+:9￦ '4*￦ ,/4'4)/'2￦ 2/'(/2/:/+9￦ /9￦3+'9;8+*￦ :.+￦ <'2;':/54￦ :+).4/7;+9

/4)2;*/4-￦:.+￦
/9)5;4:+*￦)'9.￦,25=￦35*+2￴￦�.+￦/46;:9￦:5￦:.+9+￦3+:.5*￦'8+￦:'1+4￦,853￦5(9+8<'(2+

3'81+:9￦=.+8+￦6599/(2+￲￦(;:￦=.+8+￦:./9￦/9￦45:￦,+'9/(2+￲￦'￦*+-8++￦5,￦0;*-3+4:￦/9￦8+7;/8+*￦/4￦+9:'(2/9./4-

,'/8￦<'2;+9￴￦�;*-3+4:9￦/4)2;*+￦)549/*+8':/549￦5,￦/46;:9￦9;).￦'9￦2/7;/*/:?￦8/91￲￦)8+*/:￦8/91￦'4*￦<52':/2/:?￴

	.'4-+9￦ /4￦ '99;36:/549￦ '(5;:￦ :.+9+￦ ,'):589￦ )5;2*￦ ',,+):￦ :.+￦ 8+658:+*￦ ,'/8￦ <'2;+￦ 5,￦ ,/4'4)/'2

/49:8;3+4:9￴￦�'2;+￦5,￦8+)+/<'(2+￦,853￦�+9:+84￦�'/2='?￦/9￦,'/8￦<'2;+*￦;9/4-￦);88+4:￦2+4*/4-￦8':+￦/￴+

�￴￷￶￫￦￮�￴￷￶￫￦68+</5;9￦?+'8￯￴

(￯ �9+,;2￦ 2/,+￦ 5,￦ �856+8:?￲￦ 62'4:￦ ￬￦ +7;/63+4:

�9￦*+9)8/(+*￦ /4￦ 45:+￦ ￸￴￼￲￦�9+,;2￦ 2/,+￦5,￦ 6856+8:?￦ 62'4:￦'4*￦+7;/63+4:￦'8+￦('9+*￦54￦'￦4;3(+8￦ 5,

,'):589￦ /4)2;*/4-￦ :.+￦ +,,+):9￦ 5,￦ 5(952+9)+9￲￦ *+3'4*￲￦ )536+:/:/54￲￦ /4:+84'2￦ '99+993+4:￦ 5,￦ ;9+8

+>6+8/+4)+￦'4*￦5:.+8￦+)5453/)￦,'):589￦'4*￦2+<+2￦5,￦3'/4:+4'4)+￦+>6+4*/:;8+￦8+7;/8+*￦:5￦5(:'/4￦:.+

+>6+):+*￦,;:;8+￦)'9.￦,25=9￦,853￦:.+￦'99+:￴￦�.+￦	536'4?￦8+</+=9￦:.+￦;9+,;2￦ 2/,+￦5,￦6856+8:?￲￦62'4:

'4*￦+7;/63+4:￦':￦+').￦8+658:/4-￦*':+￴

)￯ �9+,;2￦ 2/,+￦5,￦ �4:'4-/(2+￦ �99+:9

�9￦*+9)8/(+*￦ /4￦ 45:+￦ ￸￴�￲￦ )536'4?￦.'9￦+9:/3':+*￦ :.+￦ ;9+,;2￦ 2/<+￦ 5,￦ /4:'4-/(2+￦ '99+:9￦ ￮�4:'4-/(2+

;4*+8￦9+8</)+￦)54)+99/54￦'88'4-+3+4:￯￦ ￦ /9￦￹￶￦?+'89￦ ,58￦'358:/9':/54￦5,￦ /4:'4-/(2+￦'99+:9￲￦�9￦6+8

9+8</)+￦ )54)+99/54￦ '88'4-+3+4:￦ /,￦ ���￦ 6'?(')1￦ +7;'2￦ :5￦ +7;/:?￦ /4<+9:3+4:￦�￷￺￫￦ /9￦ 8+').+*

+'82/+8￦:.'4￦￹￶￦?+'89￲￦:.+￦)54)+99/54￦'-8++3+4:￦=5;2*￦9:'4*￦:+83/4':+*￦'4*￦:.+￦6850+):￦2/4+￦=5;2*

(+￦ 8+6599+99+*￦(?￦ 8'/2='?￴

�9￦*+9)8/(+*￦/4￦45:+￦￸￴�￦￳￦�4:'4-/(2+￦�99+:9￦5:.+8￦:.'4￦,8+/-.:￦�.'8/4-￦8/-.:￦￲)536'4?￦.'9￦+9:/3':+*

;9+,;2￦2/,+￦5,￦￹￦?+'89￦/4￦)'9+￦5,￦)536;:+8￦95,:='8+￴

�.+￦,/4'4)/'2￦/36'):￦5,￦:.+￦'(5<+￦'99+993+4:￦3'?￦/36'):￦:.+￦'358:/9':/54￦+>6+49+9￦/4￦9;(9+7;+4:

,/4'4)/'2￦ ?+'89

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�.+￦ :'(2+￦(+25=￦ 685</*+9￦ *+:'/29￦ 8+-'8*/4-￦ :.+￦ ;4*/9)5;4:+*￦ )54:8'):;'2￦3':;8/:/+9￦ 5,￦ 9/-4/,/)'4:￦ ,/4'4)/'2

�99+:9￦'9￦':￦￹￷9:￦�'8).￦￸￶￸￼￦'4*￦ ￦￹￷9:￦�'8).￦￸￶￸￻￦�

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￶�

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

*￯ 
+,/4+*￦ (+4+,/:￦ 62'4

�.+￦)59:￦5,￦ :.+￦*+,/4+*￦(+4+,/:￦-8':;/:?￦62'4￦'4*￦5:.+8￦659:￳+3625?3+4:￦(+4+,/:9￦'4*￦:.+￦68+9+4:

<'2;+￦ 5,￦ :.+￦-8':;/:?￦ 5(2/-':/54￦ '8+￦ *+:+83/4+*￦ ;9/4-￦'):;'8/'2￦ <'2;':/549￴￦�4￦ '):;'8/'2￦ <'2;':/54

/4<52<+9￦3'1/4-￦<'8/5;9￦'99;36:/549￦:.':￦3'?￦*/,,+8￦,583￦'):;'2￦*+<+2563+4:9￦/4￦:.+￦,;:;8+￴￦�.+9+

/4)2;*+￦ :.+￦*+:+83/4':/54￦5,￦ :.+￦*/9)5;4:￦ 8':+￲￦ ,;:;8+￦9'2'8?￦/4)8+'9+9￦'4*￦358:'2/:?￦ 8':+9￴￦
;+￦ :5

:.+￦ )5362+>/:/+9￦ /4<52<+*￦ /4￦ :.+￦<'2;':/54￦ '4*￦ /:9￦ 254-￳:+83￦ 4':;8+￲￦'￦ *+,/4+*￦5(2/-':/54￦ /9￦ ./-.2?

9+49/:/<+￦ :5￦).'4-+9￦ /4￦ :.+9+￦'99;36:/549￴￦�22￦'99;36:/549￦'8+￦ 8+</+=+*￦':￦+').￦8+658:/4-￦*':+￴

�.+￦6'8'3+:+8￦359:￦9;(0+):￦:5￦).'4-+￦/9￦:.+￦*/9)5;4:￦8':+￴￦�4￦*+:+83/4/4-￦:.+￦'668568/':+￦*/9)5;4:

8':+￦ ,58￦62'49￦ ￲￦ :.+￦3'4'-+3+4:￦ )549/*+89￦ :.+￦ /4:+8+9:￦ 8':+9￦5,￦ -5<+843+4:￦(5*/+9￦ /4￦ );88+4)/+9

)549/9:+4:￦=/:.￦ :.+￦ );88+4)/+9￦ 5,￦ :.+￦ 659:￳+3625?3+4:￦ (+4+,/:￦ 5(2/-':/54￴

+￯ �'>+9


+,+88+*￦:'>￦'99+:9￦'8+￦8+)5-4/9+*￦,58￦;4;9+*￦:'>￦ 2599+9￦:5￦:.+￦+>:+4:￦ /:￦ /9￦685('(2+￦ :.':￦:'>'(2+

685,/:￦=/22￦(+￦'<'/2'(2+￦'-'/49:￦=./).￦:'>￦'99+:9￦)'4￦(+￦;:/2/@+*￴￦�/-4/,/)'4:￦3'4'-+3+4:￦0;*-+3+4:

/9￦8+7;/8+*￦:5￦*+:+83/4+￦:.+￦'35;4:￦5,￦*+,+88+*￦:'>￦'99+:￦:.':￦)'4￦(+￦8+)5-4/9+*￲￦('9+*￦;654￦:.+

2/1+2?￦:/3/4-￦'4*￦2+<+2￦5,￦ ,;:;8+￦:'>'(2+￦685,/:￦:5-+:.+8￦=/:.￦,;:;8+￦:'>￦62'44/4-￦9:8':+-/+9￴

,￯ �+9;8,')/4-￦ 	59:￦ �85</9/54

�85</9/54￦,58￦8+9;8,')/4-￦)59:9￦.'9￦(++4￦8+)5-4/@+*￦('9+*￦54￦:.+￦3'4'-+3+4:9￦(+9:￦+9:/3':+￦5,

,;:;8+￦+>6+49+9￦ :5￦(+￦/4);88+*￦ ,58￦8+62')+3+4:￦'4*￦ 8+9;8,')/4-￦'):/</:/+9￦5<+8￦:.+￦*;8':/54￦5,￦ :.+

)54)+99/54￦ 6+8/5*￴￦ �./9￦ +9:/3':+￦ :'1+9￦ /4:5￦ '))5;4:￦ :.+￦ +>6+):+*￦ ;9'-+￦ 6'::+84￲￦3'/4:+4'4)+

)?)2+9￲￦'4*￦:+).4/)'2￦'99+993+4:9￦5,￦:.+￦/4,8'9:8;):;8+￦)54*/:/54￴￦�.+￦685</9/54￦/9￦8+</+=+*￦'44;'22?

'4*￦8+</9+*￲￦/,￦4+)+99'8?￲￦:5￦8+,2+):￦).'4-+9￦/4￦+>6+):+*￦)59:9￦58￦:.+￦:/3/4-￦'4*￦9)56+￦5,￦8+9;8,')/4-

'):/</:/+9

-￯ �/-.:￦5,￦�9+￦￮���￯

�.+￦3+'9;8+3+4:￦5,￦�/-.:￳5,￳�9+￦￮���￯￦'99+:9￦'4*￦)588+9654*/4-￦2+'9+￦2/'(/2/:/+9￦/4<52<+9￦9/-4/,/)'4:

0;*-3+4:￦ '4*￦ +9:/3':/54￴￦ �.+￦ 1+?￦ 95;8)+9￦ 5,￦ +9:/3':/54￦ ;4)+8:'/4:?￦ /4￦ 8+2':/54￦ :5￦ ���￦ '99+:9

/4)2;*+�

'￴ �+'9+￦ �+83�


+:+83/4/4-￦ :.+￦ 2+'9+￦ :+83￦ 8+7;/8+9￦ 0;*-3+4:￲￦ +96+)/'22?￦=.+8+￦ +>:+49/54￦ '4*￦ :+83/4':/54

56:/549￦ '8+￦ 68+9+4:￴￦�'4'-+3+4:￦'99+99+9￦=.+:.+8￦ /:￦ /9￦ 8+'954'(2?￦)+8:'/4￦ :5￦+>+8)/9+￦ 9;).

56:/549￦ ('9+*￦54￦ (;9/4+99￦ 8+7;/8+3+4:9￦ '4*￦)54:8'):;'2￦ :+839￴

(￴ 
/9)5;4:￦ �':+�

�.+￦	536'4?￦;9+9￦/:9￦���￦�	��￦(5885=/4-￦8':+￦:5￦*/9)5;4:￦2+'9+￦6'?3+4:9￦;42+99￦:.+￦/4:+8+9:

8':+￦ /362/)/:￦ /4￦ :.+￦ 2+'9+￦ /9￦ 8+'*/2?￦ *+:+83/4'(2+￴￦ �9:/3':/4-￦ :.+￦ ���￦�	��￦ (5885=/4-￦ 8':+

/4<52<+9￦0;*-3+4:￦'4*￦',,+):9￦:.+￦3+'9;8+3+4:￦5,￦ 2+'9+￦2/'(/2/:/+9￦'4*￦���￦'99+:9￴

)￴ �99+993+4:￦5,￦�+'9+￦	53654+4:9�

�*+4:/,/)':/54￦ 5,￦ 2+'9+￦ '4*￦ 454￳2+'9+￦ )53654+4:9￦=/:./4￦ '￦ )54:8'):￦ 8+7;/8+9￦ +9:/3':/54￦ '4*

',,+):9￦ :.+￦)'6/:'2/@+*￦���￦'99+:￦<'2;+￴

*￴ �36'/83+4:￦5,￦���￦�99+:9�

�.+￦)'88?/4-￦'35;4:￦5,￦���￦'99+:9￦/9￦8+</+=+*￦,58￦/36'/83+4:￦=.+4+<+8￦+<+4:9￦58￦).'4-+9￦/4

)/8);39:'4)+9￦/4*/)':+￦:.':￦:.+￦)'88?/4-￦'35;4:￦3'?￦45:￦(+￦8+)5<+8'(2+￴￦�9:/3':/4-￦8+)5<+8'(2+

'35;4:9￦ /4<52<+9￦;9+￦5,￦ ,;:;8+￦)'9.￦,25=￦6850+):/549￲￦*/9)5;4:￦ 8':+9￲￦'4*￦5:.+8￦'99;36:/549￴

+￴ �+9/*;'2￦ �'2;+￦ '4*￦ �9+,;2￦ �/,+�

�./2+￦���￦'99+:9￦'8+￦-+4+8'22?￦*+68+)/':+*￦5<+8￦:.+￦2+'9+￦:+83￲￦+9:/3':/4-￦:.+￦8+9/*;'2￦<'2;+

58￦8+'99+99/4-￦ :.+￦;9+,;2￦ 2/,+￦)'4￦ /36'):￦*+68+)/':/54￦+>6+49+￴



￷￶�

20th Annual Report 2025-26

￹￻ 	549:8;):/54￦	54:8'):9

￦�4￦:+839￦5,￦:.+￦*/9)259;8+￦8+7;/8+*￦/4￦��
￦��￳￷￷￻￦￨	549:8;):/54￦	54:8'):9￨￦'9￦45:/,/+*￦ /4￦:.+￦)536'4/+9

￮�))5;4:/4-￦�:'4*'8*￯￦�;2+9￦￸￶￷￼￲￦:.+￦'35;4:￦)549/*+8+*￦/4￦:.+￦,/4'4)/'2￦9:':+3+4:9￦;6￦:5￦:.+￦('2'4)+

9.++:￦*':+￦'8+￦'9￦,5225=9￦�

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�+<+4;+￦�+)5-4/9+*￦54￦+>).'4-/4- ￦￷￶￻￴￹￶ ￦￺￼￴￷￹

)549:8;):/54￦ 9+8</)+9

�--8+-':+￦'35;4:￦5,￦)59:9￦ /4);88+*￦'4*￦ 8+)5-4/9+* ￦￷￶￻￴￹￶ ￦￺￼￴￷￹

￹￼ �+'9+9￦
/9)259;8+9

￮/￯ �.+￦	536'4?￦ .'9￦ 2+'9+￦ )54:8'):9￦ ,58￦ /:9￦ 5,,/)+￦�;/2*/4-9￴￦�+,58+￦ :.+￦ '*56:/54￦ 5,￦ �4*￦��￦ ￷￷￼￲￦ :.+

	536'4?￦ )2'99/,/+*￦ +').￦5,￦ /:9￦ 2+'9+9￦ ￮'9￦ 2+99++￯￦ ':￦ :.+￦ /4)+6:/54￦ *':+￦ '9￦ +/:.+8￦'￦ ,/4'4)+￦ 2+'9+

58￦'4￦56+8':/4-￦ 2+'9+￴￦�654￦'*56:/54￦5,￦�4*￦��￦￷￷￼￲￦:.+￦	536'4?￦'662/+*￦'￦9/4-2+￦8+)5-4/:/54￦'4*

3+'9;8+3+4:￦'6685').￦,58￦'22￦ 2+'9+9￦+>)+6:￦ ,58￦9.58:￳:+83￦ 2+'9+9￴￦ ￦�.+￦9:'4*'8*￦685</*+9￦96+)/,/)

:8'49/:/54￦8+7;/8+3+4:9￦'4*￦68'):/)'2￦+>6+*/+4:9￲￦=./).￦.'<+￦(++4￦'662/+*￦(?￦ :.+￦	536'4?￴

￮//￯ �/-.:￦5,￦�9+￦�99+:9

�.+￦ )'88?/4-￦ '35;4:9￦ 5,￦ 8/-.:￳5,￳;9+￦ '99+:9￦ 8+)5-4/9+*￦ '4*￦ :.+￦35<+3+4:9￦ *;8/4-￦ :.+￦ ?+'8￦ '8+

*/9)259+*￦ /4￦�5:+￦￺￴

￮///￯ �+'9+￦ �/'(/2/:/+9

�'8:/);2'89 �9￦': �9￦':

￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�6+4/4-￦�'2'4)+￦'9￦:5￦:.+￦(+-/44/4-￦5,￦:.+￦?+'8 ￦￸￻￶￴�￶ ￦￳

�**/:/549￵'*0;9:3+4:9￦ *;8/4-￦ :.+￦?+'8 ￹￷￴￺￼ ￦￸￼￺￴��

�4:+8+9:￦8+)5-4/9+*￦*;8/4-￦ :.+￦?+'8 ￹￺￴￸￶ ￦￳

�'?3+4:￦3'*+￦*;8/4-￦ :.+￦?+'8￵:5:'2￦ )'9.￦5;:,25= ￦￳￺￸￴￶� ￦￳￷￺￴￷�

,58￦:.+￦ 2+'9+9

	259/4-￦ �'2'4)+￦ '9￦ 54￦ :.+￦ +4*￦ 5,￦ :.+￦?+'8 ￸�￺￴￹� ￦￸￻￶￴�￶

	;88+4: ￺￺￴￶� ￦￹�￴￶�

�54￳);88+4: ￸￹￶￴￸� ￦￸￷￸￴�￷

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

￮/<￯ �.+￦*+:'/29￦ 5,￦ :.+￦	54:8'):;'2￦�':;8/:/+9￦ ￦5,￦ :.+￦ �+'9+￦�/'(/2/:/+9￦'9￦ ':￦￹￷9:￦�'8).￦￸￶￸￼￦'4*￦￹￷9:

�'8).￦￸￶￸￻￦54￦;4*/9)5;4:+*￦('9/9￦'8+￦'9￦ ,5225=9�

�9￦':￦￹￷9:￦�'8).￲￦￸￶￸￼

�'8:/);2'89 �+99￦:.'4 ￷￳￸￦?+'89 ￸￦￳￻￦?+'89 ?+'89

￷￦?+'8 '4*￦'(5<+

�+'9+￦ �/'(/2/:/+9 ￦￺￺￴￶� ￦￺￼￴￼￻ ￦￷￻￻￴￶￺ ￦￷￻￸￴￹￸

�9￦':￦￹￷9:￦�'8).￲￦￸￶￸￻

�'8:/);2'89 �+99￦:.'4 ￷￳￸￦?+'89 ￸￳￻￦?+'89 ?+'89

￷￦?+'8 '4*￦ '(5<+

�+'9+￦ �/'(/2/:/+9 ￹�￴￶� ￦￹�￴￶� ￦￷￸�￴￶￼ ￦￷�￼￴￼￼

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￷￶

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￮<￯ �35;4:9￦8+)5-4/9+*￦/4￦�:':+3+4:￦5,￦�85,/:￦'4*￦�599

�'8:/);2'89 �58￦ :.+￦ 6+8/5* �58￦ :.+￦ 6+8/5*

+4*+* +4*+*

￹￷9:￦�'8).￦￸￶￸￼ ￦￹￷9:￦�'8).￦￸￶￸￻


+68+)/':/54￦+>6+49+￦5,￦8/-.:￳5,￳;9+￦'99+:9 ￦￺￹￴�￷ ￦￶￴￺￺

�4:+8+9:￦+>6+49+￦54￦ 2+'9+￦ 2/'(/2/:/+9 ￦￹￺￴￸￶ ￦￳

�>6+49+￦8+2':/4-￦:5￦9.58:￳:+83￦2+'9+9￦￮�+,+8￦�5:+￦￸￼￯ ￺￷￴�￹ ￦￺�￴￻�

￦￷￷�￴�￺ ￦￻￶￴￶￷


'/4￵2599￦ ,853￦9'2+￦'4*￦ 2+'9+(')1￦ :8'49'):/549￦ /9￦45:￦'662/)'(2+￦ :5￦ :.+￦	536'4?￴

￮</￯ �+'9+*￦ �99+:9￦ ,853￦ �+9:+84￦ �'/2='?9

�+9:+84￦�'/2='?￦ ￮2+9958￯￦.'9￦ 2+'9+*￦'22￦ :.+￦+>/9:/4-￦'99+:9￦'9￦6+8￦)54)+99/54￦'-8++3+4:￦'4*￦ :.+

2'4*￦:5￦(+￦4+=2?￦')7;/8+*￦=/:.￦'22￦ 8/-.:9￲￦+'9+3+4:9￦,58￦:.+￦6850+):￦ :5￦:.+￦)536'4?￦￮2+99++￯￦,58￦:.+

*;8':/54￦5,￦ )54)+99/54￦'-8++3+4:￴

�9￦ 6+8￦ +>:'4:￦ 652/)?￦ 5,￦�/4/9:8?￦ 5,￦�'/2='?9￦ /4￦ /:9￦ 58*+8￦ *':+*￦ ￸￸￴￷￷￴￸￶￷�￦ .'*￦ *+)/*+*￦ :.':￦ 2'4*

2/)+49+￦ ,++￦ 9.5;2*￦ (+￦ ).'8-+*￦�￷￶￶￶￵￳￦ 6￴'￴￦ ￦ �8+</5;92?￲￦	536'4?￦='9￦ 6'?/4-￦ :5￦ :.+￦ 2+9958￲￦ '4

'44;'2￦2+'9+￦8+4:'2￦5,￦`￦￷￵￳￦6￴'￴￦/4￦)'9+￦5,￦4+=￦2'4*￦')7;/8+*￦(?￦�+9:+84￦�'/2='?￦'4*￦'9￦6+8￦+>:'4:

652/)?￦ 5,￦ :.+￦�/4/9:8?￦ 5,￦�'/2='?9￦ ￮'9￦ 8+</9+*￦ ,853￦ :/3+￦ :5￦ :/3+￯￦ ,58￦ :.+￦ 58/-/4'2￦ 2'4*￦ 5,￦�+9:+84

�'/2='?￲￦=./).￦9.'22￦(+￦6'?'(2+￦/4￦'*<'4)+￦/4￦:.+￦,/89:￦=++1￦5,￦�'4;'8?￦+<+8?￦?+'8￦￴￦�654￦+>6/8?￲￦:.+

	536'4?￦ /9￦ 8+7;/8+*￦ :5￦ .'4*￦ 5<+8￦ :.+￦ 2+'9+*￦ '99+:9￦ :5￦�/4/9:8?￦ 5,￦�'/2='?9￦ ￮�5�￯￦ ,8++￦ ,583￦ '22

+4);3(8'4)+9￦=.':95+<+8￴￦�,￦:.+￦)54)+99/54￦6+8/5*￦/9￦+>:+4*+*￵8+4+=+*￦(+?54*￦)54)+99/54￦6+8/5*￲

:.+￦ 2+'9+￦ '-8++3+4:￦ 9.'22￦ '295￦ :5￦ (+￦ +>:+4*+*￵8+4+=+*￦ ':￦ :+839￦ :5￦ (+￦3;:;'22?￦ *+)/*+*￦ (?￦ :.+

6'8:/+9￴

�.+￦	536'4?￦.'9￦ :'1+4￦ 2+'9+￦'99+:9￦ ,853￦�/4/9:8?￦5,￦�'/2='?9￦;4*+8￦454￳)'4)+22'(2+￦56+8':/4-

2+'9+￴

�9￦8+4:￦6'?'(2+￦ /9￦*+6+4*+4:￦54￦:.+￦+>:'4:￦652/)?￦5,￦�/4/9:8?￦5,￦�'/2='?9￦=./).￦).'4-+9￦,853￦:/3+

:5￦ :/3+￲￦ :.+8+,58+￦ /:￦ /9￦ 45:￦ 6599/(2+￦ ,58￦ :.+￦)536'4?￦ :5￦ *+:+83/4+￦'4*￦68+9+4:￦ :.+￦ ,;:;8+￦3/4/3;3

2+'9+￦ 8+4:'29￦ 6'?'(2+￴

￹� 	54:/4-+4:￦ �/'(/2/:/+9

	2'/39￦ 45:￦ ')145=2+*-+*￦ '9￦ *+(:9￦ (?￦ :.+￦ )536'4?

/￯￦�.+￦	536'4?￦.'*￦8+)+/<+*￦'￦�.5=￦	';9+￦�5:/)+￦￮�	�￯￦*;8/4-￦,/4'4)/'2￦?+'8￦￸￶￷￺￳￷￻￦,853￦:'>￦';:.58/:/+9

/4￦:.+￦3'::+8￦5,￦'662/)'(/2/:?￦5,￦9+8</)+￦:'>￦54￦:.+￦	536'4?￦/4￦8+96+):￦5,￦'6658:/54+*￦,8+/-.:￦8+)+/<+*

(?￦:.+￦	536'4?￦,853￦�'/2='?9￴￦�.+￦�	�￦)5<+8+*￦'￦6+8/5*￦5,￦:.8++￦?+'89￦,853￦,/4'4)/'2￦?+'8￦￸￶￷￷￳￷￸

:5￦,/4'4)/'2￦?+'8￦￸￶￷￹￳￷￺￦'4*￦/4<52<+*￦9+8</)+￦:'>￦5,￦`￦￷￲￼￹￹￦2'1.9￦62;9￦/4:+8+9:￦'4*￦6+4'2:/+9￴￦�.+

	536'4?￦)54:+9:+*￦:.+￦�	�￦'4*￦9;(3/::+*￦/:9￦659/:/54￦:.85;-.￦'￦8+05/4*+8￦:.+8+54￦:5￦:.+￦'*0;*/)':/4-

';:.58/:/+9￲￦62+'*/4-￦ :.':￦45￦9+8</)+￦ /9￦ 8+4*+8+*￦(?￦�
�	�￦ :5￦�+9:+84￦�'/2='?￦ :.':￦3/-.:￦='88'4:

2/'(/2/:?￦:5￦6'?￦�+8</)+￦�'>￴￦�.+￦	536'4?￦3'4'-+*￦:5￦5(:'/4￦8+2/+,￦,853￦:.+￦	533/99/54+8￦5,￦�+8</)+

�'>￦</*+￦.+8￦58*+8￦*':+*￦￸￻￴￶￷￴￸￶￷￼￦'4*￦.'9￲￦:.+8+,58+￲￦45:￦685</*+*￦,58￦:.+￦'35;4:￦/4￦:.+￦',58+9'/*

)2'/3￦ /4￦ /:9￦ (5519￦ ,58￦ :.+￦ '(5<+￦ 6+8/5*￴￦ �5=+<+8￲￦ :.+￦ *+6'8:3+4:￦ .'9￦ ,/2+*￦ '66+'2￦=/:.￦ 	�����

'-'/49:￦:.+￦58*+8￦5,￦	533/99/54+8￦,58￦:.+￦9'3+￦6+8/5*￲￦=./).￦='9￦)54:+9:+*￦54￦9/3/2'8￦2/4+9￦(?￦:.+

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￷￷

20th Annual Report 2025-26

	536'4?￴￦	�����￦.'9￦6'99+*￦:.+￦58*+8￦/4￦,'<5;8￦5,￦:.+￦	536'4?￦</*+￦�8*+8￦�5￦��￵�￵￻￶￺￹￺￳￻￶￺￹￻￳

￻￶￺￹￻￵￸￶￷�￳	�￮
�￯￦*':+*￦￸￻￵￶￹￵￸￶￷�￦8+0+):+*￦:.+￦'66+'29￦,/2+*￦(?￦:.+￦*+6'8:3+4:￴￦�.+￦*+6'8:3+4:

.'9￦,/2+*￦'￦'66+'2￦/4￦�54￭(2+￦�;68+3+￦	5;8:￦'-'/49:￦:.+￦58*+8￦5,￦	�����￦/4￦8+96549+￦:5￦:.+￦9'3+

:.+￦	536'4?￦.'9￦9;(3/::+*￦'￦9:':+3+4:￦ /4￦�54￭(2+￦�;68+3+￦	5;8:￴

�.+￦:'>￦';:.58/:/+9￦/99;+*￦'45:.+8￦�	�￦:5￦:.+￦	536'4?￦54￦:.+￦9'3+￦-85;4*9￦/4<52</4-￦'￦*+3'4*￦5,

`￦￷￲￼￹�￦2'1.9￦62;9￦/4:+8+9:￦'4*￦6+4'2:/+9￦,58￦��￦￸￶￷￺￳￷￻￴￦�.+￦)536'4?￦.'9￦*;2?￦9;(3/::+*￦/:9￦8+62?

:5￦:.+￦'*0;*/)':/4-￦';:.58/:/+9￦,58￦=/:.*8'='2￦5,￦:.+￦)2'/3￦/4￦:.+￦',58+9'/*￦�	�￦54￦:.+￦9'3+￦-85;4*9

'9￦ 62+'*+*￦ /4￦ :.+￦ +'82/+8￦ 8+05/4*+8￴￦�/4)+￦ :.+￦	536'4?9￦ 9:'4*￦ /9￦ ('9+*￦54￦95;4*￦68/4)/62+9￦ '4*

/33;:'(2+￦,'):9￲￦'4*￦/:￦.'*￦8+)+/<+*￦'￦,'<5;8'(2+￦8;2/4-￦,853￦￦:.+￦	533/99/54+8￦5,￦�+8</)+￦�'>￲￦54

:.+￦+'82/+8￦5))'9/54￲￦/:￦ /9￦)54,/*+4:￦:.':￦45￦'**/:/54'2￦ 2/'(/2/:?￦54￦'))5;4:￦5,￦�+8</)+￦�'>￦=/22￦*+<52<+

54￦/:￴￦�.+￦	536'4?￦.'9￦45:￦?+:￦ 8+)+/<+*￦'4?￦'*0;*/)':/54￦58*+8￦ /4￦:.+￦3'::+8￴

�;8:.+8￲￦ :.+￦ :'>￦';:.58/:/+9￦ /99;+*￦'45:.+8￦�	�￦ :5￦ :.+￦	536'4?￦54￦ :.+￦9'3+￦-85;4*9￦ /4<52</4-￦'

*+3'4*￦ 5,￦`￷￲￼￷￺￴�￻￦ 2'1.9￦ 62;9￦ /4:+8+9:￦ '4*￦ 6+4'2:/+9￦ ,58￦ ��￦ ￸￶￷￻￳￷￼￦ 54￦ ￸￷9:￦�'8).￦ ￸￶￷�￲￦ :.+

)536'4?￦.'9￦*;2?￦9;(3/::+*￦/:9￦8+62?￦:5￦:.+￦'*0;*/)':/4-￦';:.58/:/+9￦,58￦=/:.*8'='2￦5,￦:.+￦)2'/3￦/4￦:.+

',58+9'/*￦�	�￦54￦:.+￦9'3+￦-85;4*9￦'9￦62+'*+*￦/4￦:.+￦+'82/+8￦8+05/4*+8￴

�;8:.+8￦358+￲￦:.+￦:'>￦';:.58/:/+9￦/99;+*￦'45:.+8￦�	�￦:5￦:.+￦	536'4?￦54￦:.+￦9'3+￦-85;4*9￦/4<52</4-

'￦*+3'4*￦5,￦`￦���￴￶�￦2'1.9￦62;9￦/4:+8+9:￦'4*￦6+4'2:/+9￦,58￦��￦￸￶￷￼￳￷�￦￬￦￸￶￷�￳￷�￦￮�6:5￦�;4￳￷�￯￦54

￸￸:.￦�68/2￦￸￶￷�￴￦�.+￦)536'4?￦.'9￦*;2?￦9;(3/::+*￦/:9￦8+62?￦:5￦:.+￦'*0;*/)':/4-￦';:.58/:/+9￦,58￦=/:.*8'='2

5,￦:.+￦)2'/3￦/4￦:.+￦',58+9'/*￦�	�￦54￦:.+￦9'3+￦-85;4*9￦'9￦62+'*+*￦/4￦:.+￦+'82/+8￦8+05/4*+8￴

//￯ �.+￦�￬�￦ +>6+4*/:;8+￦ 6+8:'/4/4-￦ :5￦�.'8;).￳	.'<'0￦ 9+):/54￦ .'9￦ (++4￦ 685</*+*￦ /4￦ :.+￦ ,/4'4)/'2

9:':+3+4:9￦:5￦:.+￦+>:+4:￦/4,583':/54￦685</*+*￦(?￦�+9:+84￦�'/2='?￦'4*￦/4,583':/54￦'<'/2'(2+￦=/:.￦:.+

)536'4?￲￦ 8+3'/4/4-￦�￬￦�￦=/22￦ (+￦ 685</*+*￦ /4￦ :.+￦ ?+'8￦ /4￦ =./).￦ /4,583':/54￦=/22￦ (+￦ 8+)+/<+*￦ ,853

�'/2='?9￴

///￯ 	536'4?￦ .'9￦ :+83/4':+*￦ 953+￦ )54:8'):;'2￦ +3625?++9￲￦ *;+￦ :5￦3/9)54*;):￦ ':￦ =581￦ 62')+￦ '4*

;4';:.58/9+*￦'(9+4)+￦,853￦5,,/)+￲￦�--8/+<+*￦(?￦:.+￦*+)/9/54￦5,￦ :.+￦)536'4?￦+3625?++9￦.'<+￦,/2+*

'662/)':/54￦=/:.￦ �'(5;8￦ )5;8:￦ ,58￦ )536+49':/54￦ :5='8*9￦ :.+/8￦ :+83/4':/54￴￦�5=+<+8￲￦ ('9+*￦54￦ :.+

,'):9￦5,￦:.+￦)'9+￦)536'4?￦+>6+):9￦,'<5;8'(2+￦*+)/9/54￴￦�;8:.+8￲￦)+8:'/4￦+>/:/4-￦	54:8'):;'2￦6+89544+2

5,￦�'/4:+4'4)+￦=581￦.'<+￦'6685').+*￦�+-/54'2￦�'(5;8￦	533/99/54+8￦￮��	￯￦=/:.￦)+8:'/4￦*+3'4*9￴

�'::+8￦='9￦.+'8*￦'4*￦.54￭(2+￦./-.￦)5;8:￦58*+8+*￦</*+￦*':+*￦￷￶￴￶￹￴￸￶￸￼￦7;'9.+*￦'4*￦9+:￦'9/*+￦:.+

58*+8￦5,￦��	￦�'*5*'8'￦*':+*￦￶�￳￶�￳￸￶￸￺￦ ￮�6+)/'2￦	/</2￦�662/)':/54￦�5￴￦￹￻�￶￵￸￶￸￻￯￦'4*￦ 8+3'4*+*

(')1￦:5￦��	￦=/:.￦:.+￦*/8+):/54￦,58￦,8+9.￦.+'8/4-￦54￦3+8/:9￦￲￦:.+￦4+>:￦.+'8/4-￦/9￦,/>+*￦,58￦￸�￳￶￻￳￸￶￸￼

(+,58+￦��	￦�'*5*'8'￴

/<￯ �.+￦	536'4?￦.'9￦8+)+/<+*￦'￦)2'/3￦5,￦`￦￼�￼￴￼￸￦2'1.9￦,853￦�'/2￦�/1'9￦�/-'3￦�/3/:+*￦￮����￯￦6+8:'/4/4-

:5￦'8(/:8'2￦'='8*￦,58￦)549:8;):/54￦5,￦�
�	�￦�850+):￦;4*+8￦)549:8;):/54￦'-8++3+4:￦,58￦-';-+￦)54<+89/54

5,￦�.'8;).￦�'34/￳
'.+0￦ �+):/54￴￦ �.+￦ )2'/3￦5,￦ `￻￻￷￴￹￺￦�'1.￦.'9￦ (++4￦'))+6:+*￦'4*￦6'/*￦ (?￦ :.+

)536'4?￴￦�.+￦8+3'/4/4-￦'35;4:￦5,￦`￷￺￻￴￸�￦�'1.￦.'9￦45:￦(++4￦'))+6:+*￦(?￦:.+￦	536'4?￦'4*￦:.+

4+)+99'8?￦ ,'):9￦ /4￦ :./9￦8+-'8*￦.'<+￦(++4￦/4:/3':+*￦ :5￦����￴

<￯ �.+￦	536'4?￦.'9￦ 8+)+/<+*￦'￦ )2'/3￦ ,58￦ :.+￦ 2+-'2￦685)++*/4-9￦ /4<52</4-￦ +4.'4)+*￦ 2'4*￦')7;/9/:/54

)536+49':/54￦)2'/39￦,/2+*￦(?￦2'4*5=4+89￦;4*+8￦:.+￦�'4*￦�)7;/9/:/54￦�):￴￦�.+9+￦3'::+89￦'8+￦);88+4:2?

6+4*/4-￦(+,58+￦:.+￦	/</2￦	5;8:9￦':￦�'3(;9'8￦'4*￦�'-8'￦'4*￦'295￦/4<52<+￦8+2':+*￦'66+'29￦(+,58+￦:.+

�54(2+￦�/-.￦	5;8:￴

	/</2￦	5;8:￲￦ �'-8'�￦ �4￦ :.+￦)'9+￦5,￦�'2?'49/4.￦�'*.'<9/4.￦ ￮���￦￼�￵￸￶￷�￯￲￦ :.+￦)5;8:￦.'9￦'='8*+*

+4.'4)+*￦)536+49':/54￦':￦`￷￹�￴￷￶￦6+8￦97￴￦3+:+8￦'-'/49:￦:.+￦58/-/4'2￦<￹�￦6+8￦97￴￦3+:+8￦,58￦￸￲��￶￴￻￸

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￷￸

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

97￴￦3+:+89￦5,￦ 2'4*￴￦�￦�+</+=￦�662/)':/54￦￮�/9)￴￦�66￴￦�5￴￦￷￷￵￸￶￸￹￯￦.'9￦(++4￦,/2+*￦'4*￦/9￦6+4*/4-￦,58

.+'8/4-￦54￦￸�￴￶￺￴￸￶￸￼￴￦�./9￦)'9+￦3'?￦8+9;2:￦/4￦'**/:/54'2￦2/'(/2/:?￦:5￦:.+￦	536'4?￦*+6+4*/4-￦54￦:.+

,/4'2￦'*0;*/)':/54￦(?￦:.+￦)5;8:9￴￦�5=+<+8￲￦45￦685</9/54￦.'9￦(++4￦8+)5-4/@+*￦/4￦:.+￦,/4'4)/'2￦9:':+3+4:9

'9￦ :.+￦ 5(2/-':/54￦ /9￦ )54:/4-+4:￦ /4￦ 4':;8+￦ '4*￦ '))58*/4-2?￦ 	54:/4-+4:￦ �/'(/2/:?￦ =/22￦ (+￦ `￹￴��￦ 2'1.9

￮￸��￶￦97￴3:￴￦�￦`￦￷￹�￴￷￶￯￦9;(0+):￦:5￦,/4'2￦58*+8￦5,￦685)++*/4-9￴

�4￦:.+￦)'9+￦5,￦�'3).'4*8'￦9.;12'￦�'0+4*8'￦�￦�.;12'￮���￦�￶￵￸￶￷�￯￲￦:.+￦58/-/4'2￦)'9+￦.'9￦(++4￦,/2+*

=/:.￦	/</2￦	5;8:￦�.'8;).￦,58￦�**/:/54'2￦)536+49':/54￦=.+8+'9￦:.+￦9'3+￦)'9+￦='9￦:8'49,+88+*￦:5￦)/</2

)5;8:￦�'-8'￲￦:.+￦)'9+￦='9￦6+4*/4-￦:/22￦4+>:￦.+'8/4-￦,58￦￷�￴￶￼￴￸￶￸￼￴￦�./9￦)'9+￦3'?￦8+9;2:￦/4￦'**/:/54'2

2/'(/2/:?￦:5￦:.+￦	536'4?￦*+6+4*/4-￦54￦:.+￦,/4'2￦'*0;*/)':/54￦(?￦:.+￦)5;8:9￴￦�5=+<+8￲￦45￦685</9/54￦.'9

(++4￦8+)5-4/@+*￦/4￦:.+￦,/4'4)/'2￦9:':+3+4:9￦'9￦:.+￦5(2/-':/54￦/9￦)54:/4-+4:￦/4￦4':;8+￦'4*￦'))58*/4-2?

	54:/4-+4:￦�/'(/2/:?￦=/22￦(+￦`￦￹￴��￦ 2'1.9￦9;(0+):￦ :5￦,/4'2￦58*+8￦5,￦685)++*/4-9￴

	/</2￦ 	5;8:￲￦ �'3(;9'8� ￦�>+);:/54￦�662/)':/549￦�5￴￦ ￺￷￵￸￶￸￸￦ :5￦ ￺￹￵￸￶￸￸￲￦ '8/9/4-￦ ,853￦���￦	'9+

�59￴￦�￷￵￸￶￷�￦:5￦�￹￵￸￶￷�￲￦'8+￦);88+4:2?￦6+4*/4-￦(+,58+￦:.+￦	/</2￦	5;8:￲￦�'3(;9'8￦,58￦+4,58)+3+4:￦5,

:.+￦ 58*+8￦ *':+*￦ ￸￷￴￶￷￴￸￶￸￸￲￦=./).￦ '='8*+*￦+4.'4)+*￦ )536+49':/54￦ ':￦ `�￻�￵￳￦ 6+8￦ 97;'8+￦3+:+8￴

�;(9+7;+4:2?￲￦�/89:￦�66+'29￦￮�59￴￦�￺￷￸￵￸￶￸￻￲￦￷￶�￹￷￵￸￶￸￻￲￦'4*￦￷￶�￻￻￵￸￶￸￻￯￦.'<+￦(++4￦,/2+*￦(?￦:.+

',,+):+*￦6'8:/+9￦(+,58+￦:.+￦�54(2+￦�/-.￦	5;8:￲￦�.3+*'('*￴￦�))58*/4-2?￲￦'￦)54:/4-+4:￦2/'(/2/:?￦+>/9:9

:5='8*9￦ 6'?3+4:￦ 5,￦ +4.'4)+*￦ )536+49':/54￦ ':￦ `�￻�￵￳￦ 6+8￦ 97;'8+￦3+:+8￦ ,58￦ :.+￦ :5:'2￦ 2'4*￦ '8+'

/4<52<+*￲￦ 9;(0+):￦ :5￦ :.+￦ ,/4'2￦ 5;:)53+￦ 5,￦ :.+￦685)++*/4-9￴￦�54￭(2+￦�/-.￦	5;8:￦ .'9￦ -8'4:+*￦9:'?￦ /4

:.+9+￦ )'9+9￦ =/:.￦ /49:8;):/549￦ :5￦ *+659/:￦ �9￴￦ ￼￼￴�￹￦ 2')9￲￦ �9￴￦ ￹￹￴￺�￦ 2')9￦ ￬￦�9￴￦ ￷�￴￺￶￦ 2')9￦ '4*

'))58*/4-2?￦ )536'4?￦ *+659/:+*￦ :.+￦ 9'3+￦ 54￦ ￸￼￴￶�￴￸￶￸￻￴�.+￦3'::+8￦ /9￦ 9:/22￦ �+4*/4-￦ (+,58+￦ :.+

�54￭'(2+￦�/-.￦	5;8:￦5,￦
;0'8':￴

</￯ �.+￦	536'4?￦.'9￦8+)+/<+*￦'￦)2'/3￦/4￦)544+):/54￦=/:.￦ 2'4*￦')7;/8+*￦,58￦ :.+￦	536'4?9￦6850+):￲￦￷￻

2'4*5=4+89￦.'*￦*/96;:+*￦ :.+￦)536+49':/54￦'='8*+*￦'4*￦ ,/2+*￦ '￦)'9+￦(+,58+￦ :.+￦	/</2￦	5;8:￴￦�/*+

58*+8￦ *':+*￦ ￶￹￴￶￸￴￸￶￷�￲￦ :.+￦ 	/</2￦ 	5;8:￦ '='8*+*￦ +4.'4)+*￦ )536+49':/54￦ 5,￦ `￹￷￻￦ 6+8￦ 97￴￦3+:+8

'254-￦=/:.￦/4:+8+9:￲￦952':/;3￲￦'4*￦5:.+8￦9:':;:58?￦(+4+,/:9￴￦�.+￦:5:'2￦+4.'4)+*￦)536+49':/54￦'='8*+*

='9￦`￼￶￴�￺￦2'1.9￲￦=./).￦.'9￦(++4￦,;22?￦*+659/:+*￦(?￦:.+￦	536'4?￦/4￦)5362/'4)+￦=/:.￦*/8+):/549￦5,

:.+￦�54(2+￦�/-.￦	5;8:￦ 5,￦
;0'8':`￹￶￴￹�￦ 2'1.9￦ /4￦��￦￸￶￷�￸￶￦'4*￦`￹￶￴￹�￦ 2'1.9￦ /4￦ ��￦￸￶￸￺￸￻

￮�/4*2?￦8+,+8￦�5:+￦45￦�￴￷￯￴

�.+￦'66+'2￦,/2+*￦(?￦:.+￦	536'4?￦/9￦);88+4:2?￦6+4*/4-￦(+,58+￦:.+￦�54(2+￦�/-.￦	5;8:￴￦�9￦:.+￦3'::+8

8+3'/49￦ 9;(￦ 0;*/)+￲￦'4*￦ :.+￦ '**/:/54'2￦ 2/'(/2/:?￦54￦ '))5;4:￦5,￦ /4:+8+9:￦ '4*￦ 9:':;:58?￦ )53654+4:9￦ /9

68+9+4:2?￦;4'9)+8:'/4'(2+￲￦45￦685</9/54￦.'9￦(++4￦3'*+￦ /4￦ :.+￦ ,/4'4)/'2￦9:':+3+4:9￴

�))58*/4-2?￲￦ '￦ )54:/4-+4:￦ 2/'(/2/:?￦ 5,￦ '4￦ ;4'9)+8:'/4'(2+￦ '35;4:￦ +>/9:9￦ '9￦ 54￦￹￷￴￶￹￴￸￶￸￼￲￦6+4*/4-

,/4'2￦'*0;*/)':/54￴

￹� �4￦:.+￦56/4/54￦5,￦:.+￦�5'8*￦5,￦
/8+):589￦'4*￦:5￦:.+￦(+9:￦5,￦:.+/8￦145=2+*-+￦'4*￦(+2/+,￲￦:.+￦'--8+-':+￦<'2;+

5,￦:.+￦	;88+4:￦�99+:9￦/4)2;*/4-￦	;88+4:￦,/4'4)/'2￦'99+:9￦54￦8+'2/@':/54￦/4￦:.+￦58*/4'8?￦)5;89+￦5,￦(;9/4+99

=/22￦45:￦(+￦ 2+99￦ :.'4￦:.+￦'35;4:￦':￦=./).￦ :.+9+￦'8+￦9:':+*￦ /4￦:.+￦�'2'4)+￦�.++:￴

￹� 	'6/:'2￦ )533/:3+4:

	'6/:'2￦ )533/:3+4:￦ /9￦+9:/3':+*￦':￦�9￴�￹￺￴￶￺￳￦ 2')9￦ ￮':￦ ￹￷9:￦�'8).￦￸￶￸￻￦ /9￦�9￴￦￷��￴￸�￦ 2')9￯￴

￺￶ �58+/-4￦ );88+4)?￦ :8'49'):/549

�>6+4*/:;8+￦ /4￦�58+/-4￦	;88+4)? �/2￦￮�8+</5;9￦6+8/5*￦�/2￯

�4)53+￦/4￦�58+/-4￦	;88+4)? �/2￦￮�8+</5;9￦6+8/5*￦�/2￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￷￹

20th Annual Report 2025-26

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￦￮` ￦/4￦�'1.9￯

￺￷ �4,583':/54￦ /4￦ 8+96+):￦ 5,￦ 3/)85￦ '4*￦ 93'22￦ +4:+868/9+9￦ '9￦ 8+7;/8+*￦ (?￦ �/)85￲￦ �3'22￦ '4*￦ �+*/;3

�4:+868/9+9￦
+<+2563+4:￦ �):￲￦ ￸￶￶￼￦ '8+￦ '9￦ ,5225=9�￳

�'8:/);2'89 �9￦': �9￦':
￹￷9:￦�'8).￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

￮/￯ �35;4:￦8+3'/4/4-￦;46'/*￦ :5￦'4?￦9;662/+8�
�8/4)/6'2￦ '35;4: ￶￴￷￸ ￦￻￺￴￹￼
�4:+8+9:￦*;+￦:.+8+54 ￦��� ￦���

￮//￯ �35;4:￦5,￦ /4:+8+9:￦6'/*￦/4￦:+839￦5,￦�+):/54￦￷￼￦5,
:.+￦����
￦�):￦'254-￳=/:.￦ :.+￦'35;4:￦6'/*￦ :5￦ :.+
9;662/+89￦(+?54*￦ :.+￦'665/4:+*￦*'?￴ ��� ￦���

￮///￯￦�35;4:￦5,￦/4:+8+9:￦*;+￦'4*￦6'?'(2+￦,58￦:.+￦6+8/5*￦5,
*+2'?￦/4￦3'1/4-￦6'?3+4:￦￮=./).￦.'<+￦(++4￦6'/*￦(;:
(+?54*￦:.+￦'665/4:+*￦*'?￦*;8/4-￦:.+￦?+'8￯￦(;:￦=/:.5;:
'**/4-￦ :.+￦ /4:+8+9:￦96+)/,/+*￦;4*+8￦ :.+￦����
￦�):￴ ��� ￦���

￮/<￯ �35;4:￦5,￦ /4:+8+9:￦'))8;+*￦'4*￦8+3'/4/4-￦;46'/* ��� ￦���

￮<￯ �35;4:￦5,￦ ,;8:.+8￦/4:+8+9:￦8+3'/4/4-￦*;+￦'4*￦6'?'(2+
+<+4￦/4￦:.+￦9;))++*/4-￦?+'89￲￦;4:/2￦9;).￦*':+￦=.+4
:.+￦/4:+8+9:￦*;+9￦'9￦'(5<+￦'8+￦'):;'22?￦6'/*￦:5
:.+￦93'22￦+4:+868/9+9￲￦ ,58￦:.+￦6;8659+￦5,￦*/9'225='4)+9
'9￦'￦*+*;):/(2+￦+>6+4*/:;8+￦;4*+8￦�+):/54￦￸￹￦5,￦����
￦�): ��� ￦���

￺￸ �+2':+*￦�'8:?￦
/9)259;8+9

￺￸￴￷ �'8:/+9￦ :5￦ :.+￦ 05/4:￦ <+4:;8+￦ '-8++3+4:

￮'￯ ￦ �+2':+*￦ �'8:/+9￦ .+2*￦ +7;/:?￦ 5,￦ )536'4?

�'3+￦ 5,￦ �'8:? �9￦':￦￹￷9:￦�'8).￦￸￶￸￼ ￦�9￦':￦￹￷9:￦�'8).￦￸￶￸￻

�;3(+8￦ 5, ￫￦ .52*/4-￦ /4 �;3(+8￦ 5, ￫￦ .52*/4-￦ /4

9.'8+9￦ .+2* :.':￦)2'99 ￦ 9.'8+9￦ .+2* :.':￦)2'99

￦/4￦�'1.9 5,￦9.'8+9 /4￦ �'1.9 5,￦9.'8+9

�'/2￦�/1'9￦�/-'3￦�:* ￻￻￶￴￶￶ ￹￻￴￺￼￫ ￻￻￶￴￶￶ ￹￻￴￺￼￫


;0'8':￦�4*;9:8/'2￦
+<+2563+4:￦	586￴ ￷��￴￼￶ ￷￷￴￻￷￫ ￷��￴￼￶ ￷￷￴￻￷￫


;0'8':￦�'8/:/3+￦�5'8* ￷��￴￼￶ ￷￷￴￻￷￫ ￷��￴￼￶ ￷￷￴￻￷￫

�*'4/￦�+:854+:￦￮
'.+0￯￦�58:￦�8/<':+￦�:* ￷�￹￴￹￶ ￷￷￴￷�￫ ￷�￹￴￹￶ ￷￷￴￷�￫


;0'8':￦�'83'*'￦�'22+?￦ �+8:/2/@+89￦￬ ￷￹￻￴￹￶ �￴�￸￫ ￷￹￻￴￹￶ �￴�￸￫

	.+3/)'29￦ �/3/:+*

�/4*'2)5￦ �4*;9:8/+9￦ �/3/:+* ￷￹￻￴￹￶ �￴�￸￫ ￷￹￻￴￹￶ �￴�￸￫


'.+0￦�� ￦�:* ￷￶￶￴￶￶ ￼￴￺￻￫ ￷￶￶￴￶￶ ￼￴￺￻￫

�+>3')5￦�+9:￦�'/2￦ �:*￴￦ ￮�583+82?￦ 145=4￦'9 ￷￶￶￴￶￶ ￼￴￺￻￫ ￷￶￶￴￶￶ ￼￴￺￻￫

�/4*'2￦�'/2￦�4,8'9:8;):;8+￦�:*￯

￷￲￻￻￷￴￷￶ ￷￶￶￴￶￶￫ ￷￲￻￻￷￴￷￶ ￷￶￶￴￶￶￫



￷￷￺

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￮(￯ �+?￦ �'4'-+8/'2￦ 6+89544+2￦ 5,￦ :.+￦ +4:/:?

�'3+ 
+9/-4':/54

�8￴￦
+<+4*8'￦�;3'8￮=￴+￴,￦￸￻￴￶�￴￸￶￸￻￯ 	.'/83'4

�8￴￦�'450￦�8/9.4'￦�1.5;8/ �'4'-/4-￦
/8+):58

�8￴￦�4;8'-￦￮=￴+￴,￦￶￻￴￶�￴￸￶￸￺￯ �53/4++￦
/8+):58

�8￴￦
++6'1￦�858'￦￮￦=￴+￴,￦￹￷￴￶�￴￸￶￸￺￯ �53/4++￦
/8+):58

�8￴￦�'26+9.￦�/8/:(.'/￦�/:.2'4/￦ ￮=￴+￴,￦ ￦￶�￴￶�￴￸￶￸￺￯ �53/4++￦
/8+):58

�8￴￦	.'4*'4￦1;3'8￦�+83' �53/4++￦
/8+):58

�8￴￦�.'/2+4*8'￦�;3'8￦�.'83' �53/4++￦
/8+):58

�9￴￦�;)./￦�8'4'<￦�':+2 �53/4++￦
/8+):58

�9￴￦�554'3￦�'49'2￮=￴+￴,￦ ￶￷￴￷￶￴￸￶￸￻￯ 	./+,￦�/4'4)/'2￦�,,/)+8

￺￸￴￷￴￷ �9￦5,￦�'8).￦￹￷￲￦ ￸￶￸￼￲￦ :.+￦ 659/:/54￦ 5,￦	536'4?￦ �+)8+:'8?￦ /9￦<')'4:￴

￮)￯￦�4:/:?￦ :.':￦.'9￦ 05/4:￦)54:852￦ 58￦9/-4/,/)'4:￦ /4,2;+4)+�

�+9:+84￦�'/2='?%�4*/'4￦�'/2='?

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￷￻

20th Annual Report 2025-26

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￮*￯ 
/9)259;8+￦ 5,￦ :8'49'):/54￦ =/:.￦ 8+2':+*￦ 6'8:/+9�

�'8:/);2'89 �8'49'):/549 �;:9:'4*/4- �8'49'):/549 �;:9:'4*/4-

￮�9￴￯ �35;4:￦�'?'(2+￵ ￮�9￴￯ �35;4:￦�'?'(2+￵

￮�+)+/<'(2+￯￦￮�9￴￯ ￮�+)+/<'(2+￯￦￮�9￴￯

�+'8￦ +4*+* �+'8￦ +4*+* �+'8￦ +4*+* �+'8￦ +4*+*

�'8).￦ ￹￷￲￦ ￸￶￸￼ �'8).￦ ￹￷￲￦ ￸￶￸￼ �'8).￦ ￹￷￲￦ ￸￻ �'8).￦ ￹￷￲￦ ￸￶￸￻

�+9:+84￦�'/2='?%�4*/'4￦�'/2='?

�+<+4;+￦,853￦=+9:+84￦8'/2='? ￦￼￲�￸�￴�� ￦�￲￺￸￹￴￹￶

�￬�￦	59:￦).'8-+*￦(? ￦￷￲�￷￷￴￻￼ ￦￷￲￸￶￷￴￻�

=+9:+84￦ 8'/2='?

	259/4-￦ �'2'4)+ ￦￮�￲�￹￺￴￷￶￯ ￦￮�￲￺￻�￴￹￺￯

�'/2￦�/1'9￦�/-'3￦�/3/:+*

�;8).'9+￦5,￦�'/2 ￦�￴�￼ ￦￸￹�￴￸￸ ￦￳

�/4'2￦
/</*+4*￦�'/* ￦�￸￴￻￶ ￦￷￺�￴￻￶ ￦￳

	259/4-￦ �'2'4)+ ￦￷￷￴￶� ￷￷￴￶�


;0'8':￦ �4*;9:8/'2


+<+2563+4:￦ 	586￴

�35;4:￦6'/*￦ :5='8*9￦�+'9+

�+4:￵￦ �':+8￦ 	.'8-+9￵�25:￵�.+* ￸�￴￻� ￦￷￸￴￺￶ ￦￳

�/4'2￦
/</*+4*￦�'/* ￸￼￴�� ￦￺�￴￸￸ ￦￳

	259/4-￦ �'2'4)+ ￶￴￶￻ ￦�￴￹�

�*'4/￦ �+:854+:￦ ￮
'.+0￯￦ �58:￦ �8/<':+￦ �:*

�/4'2￦
/</*+4*￦�'/* ￸￼￴￶￶ ￦￳ ￦￺￼￴�� ￦￳


/</*+4*


;0'8':￦�'8/:/3+￦ �5'8* ￦￸￼￴�� ￦￳ ￦￺�￴￸￸ ￦￳


;0'8':￦ �'83'*'￦ �'22+?￦ �+8:/2/@+89 ￸￶￴￹￶ ￦￳ ￦￹￼￴￻￹ ￦￳

￬￦	.+3/)'2￦ �/3/:+*

�/4*'2)5￦�� ￦�:* ￦￸￶￴￹￶ ￦￳ ￦￹￼￴￻￹ ￦￳


'.+0￦�� ￦�:* ￦￷￻￴￶￶ ￦￳ ￦￸�￴￶￶ ￦￳

�+>3')5￦�+9:￦�'/2￦ �:*￴￦ ￮�583+82? ￦￷￻￴￶￶ ￦￳ ￦￸�￴￶￶ ￦￸�￴￶￶

145=4￦'9￦�/4*'2￦�'/2

�4,8'9:8;):;8+￦�:*￯



￷￷￼

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

￮+￯ 	536+49':/54￦ 5,￦ 1+?￦ 3'4'-+3+4:￦ 6+89544+2�

�.+￦ 8+3;4+8':/54￦ 5,￦ */8+):589￦ '4*￦ 5:.+8￦3+3(+89￦ 5,￦ 1+?￦3'4'-+3+4:￦ 6+89544+2￦ *;8/4-￦ :.+￦ ?+'8

='9￦'9￦,5225=9�

�'8:/);2'89 �+'8￦ +4*+* �+'8￦ +4*+*

�'8).￦￹￷￲￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�.58:￳:+83￦ (+4+,/:9 ￦￻�￴￶� ￺�￴￹￺

�59:￳+3625?3+4:￦ (+4+,/:9 ￦￻￴￺￻ ￦￻￴��

�:.+8￦ 254-￳:+83￦(+4+,/:9 ￦￳ ￦￷￼￴��

�5:'2 ￦￼￺￴￻￸ ￦�￶￴￹￶

￮,￦￯ 	533/:3+4:￦ :5￦ 8+2':+*￦ 6'8:/+9

�'8:/);2'89 �+'8￦ +4*+* �+'8￦ +4*+*

�'8).￦￹￷￲￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�'/2￦�/1'9￦�/-'3￦�/3/:+* ￳ ￷��￴￸�

�5:'2 ￳ ￦￷��￴￸�

￺￹ �'?3+4:￦ :5￦ �;*/:589

�'?3+4:￦:5￦:.+￦�;*/:589￦)5368/9+9￦5,￦:.+￦,5225=/4-�

�'8:/);2'89 ￦�+'8￦+4*+* ￦�+'8￦+4*+*

�'8).￦￹￷￲￦￸￶￸￼ ￹￷9:￦�'8).￦￸￶￸￻

�:':;:58?￦�;*/:￦ �++ ￦￹￴�￸ ￦￹￴�￸

�'>￦�;*/:￦�++ ￦￶￴￻￷ ￦￳

�;:￦ 5,￦�5)1+:￦ +>6+49+9 ￶￴￸￶ ￦￶￴￶￺

￦ �5:'2 ￦￺￴￺￹ ￦￹￴�￼

￺￺ 	58658':+￦ �5)/'2￦ �+96549/(/2/:?

�.+￦	536'4?￦ /9￦ 8+7;/8+*￦ :5￦96+4*￦�9￴￦�￻￴￻￻￦ ￦ 2'1.9￦54￦	58658':+￦�5)/'2￦�+96549/(/2/:?￦ ￮	��￯￦*;8/4-

:.+￦�￴�￦ ￸￶￸￻￳￸￼￦ /4￦ '))58*'4)+￦=/:.￦ �+):/54￦￷￹￻￦5,￦ )536'4/+9￦�):￦￸￶￷￹￴￦�.+￦'<+8'-+￦ 685,/:￵￮2599￯￦5,
:.+￦	536'4?￲￦'9￦6+8￦9+):/54￦￷��￲￦ ,58￦ :.+￦2'9:￦ :.8++￦?+'89￦ /￴+￴￦￸￶￸￸￳￸￹￲￦￸￶￸￹￳￸￺￦'4*￦￸￶￸￺￳￸￻￲�`￦�￻￴￻￻
�'1.9￴￦ �))58*/4-2?￲￦ :.+￦ 	��￦ 2/'(/2/:?￦ ,58￦ ��￦ ￸￶￸￻￳￸￼￦ /9￦ `￦ �￻￴￻￻￦ �'1.9￦ ￦ 2'1.9￦ ￮��￦ ￸￺￳￸￻￦ �￦ `��￴￼￺
2'1.9￯￴￦ �;8:.+8￲	536'4?￦ .'9￦ 96+4:￦ '4￦ '35;4:￦ 5,￦ '35;4:￦ 5,￦ �9￴￼￺￴￼￹￦ �'1.9￦ ￦ :5='8*9￦ �+'2:.￲
�*;)':/54￦ '4*￦ �4,8'9:8;):;8+￦ *+<+2563+4:￦ ,58￦ �5)/'2￦ =+,'8+￦ :.85;-.￦ <'8/5;9￦ 6'8:/+9￴￦ �.+￦ 8+3'/4/4-
;496+4:￦ '35;4:￦ 5,￦ `￦ ￹￶￴�￸￦ 2'1.9￦=/22￦ (+￦ *+659/:+*￦ (?￦ :.+￦ 	536'4?￦ /4￦ :.+￦�8/3+￦�/4/9:+89￦�':/54'2
�+2/+,￦�;4*￦=/:./4￦ :.+￦ :/3+￦ 2/3/:￦5,￦ 9/>￦354:.9￦ ,853￦ :.+￦+4*￦5,￦ :.+￦ ,/4'4)/'2￦ ?+'8￲￦ /4￦'))58*'4)+￦=/:.

:.+￦685</9/549￦5,￦�+):/54￦￷￹￻￦5,￦:.+￦	536'4/+9￦�):￲￦￸￶￷￹￴

�'8:/);2'89 ��￦￸￶￸￻￳￸￼ ��￦￸￶￸￺￳￸￻

￮/￯ �35;4:￦8+7;/8+*￦ :5￦(+￦96+4:￦(?￦:.+ �￻￴￻￻ ��￴￼￺
)536'4?￦*;8/4-￦ :.+￦?+'8

￮//￯ �35;4:￦ 5,￦ +>6+4*/:;8+￦ /4);88+*

�'8:/);2'89 �4￦)'9. �+:￦ :5￦ (+￦ 6'/* �4￦)'9. �+:￦ :5￦ (+￦ 6'/*
/4￦	'9. ￦/4￦	'9.

	549:8;):/54￦ ￵￦ ')7;/9/:/54￦ 5,￦'4?￦'99+: ￦￳
�4￦6;8659+9￦5:.+8￦:.'4￦'(5<+ ￼￺￴￼￹ ￦�￷￴￸� ￦￳

￼￺￴￼￹ ￦�￷￴￸� ￦￳

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￷�

20th Annual Report 2025-26

￮<￯ �+'954￦,58￦9.58:,'22 �+3'/4/4-￦�3:￴￦',:+8 �>)+99￦ 96+4:￦ *;8/4-

+>6+4*/:;8+￦ /4);88+* :.+￦��￦￸￶￸￸￳￸￹

=/22￦(+￦*+659/:+* /9￦ '*0;9:+*

/4￦��￦8+2/+,￦�;4* ￦*;8/4-￦:.+￦);88+4:

=/:./4￦￼￦354:.9 �/4'4)/'2￦�+'8

￮</￯ �':;8+￦5,￦	��￦'):/</:/+9 �*;)':/54￦ '4* �5(/2+￦ .+'2:.￦ )2/4/)￲

/49,8'9:8;):;8+ �*;)':/54￦ '4*

*+<+2563+4:￦,58￦95)/'2 /49,8'9:8;):;8+

=+2,'8+￦��￦4':/54'2 *+<+2563+4:￦,58￦95)/'2

�+2/+,￦�;4* =+2,'8+￦��￦4':/54'2
�+2/+,￦�;4*

￮<//￯ 
+:'/29￦ 5,￦ 8+2':+*￦6'8:?￦ :8'49'):/549￲￦ +￴-￴

)54:8/(;:/54￦:5￦'￦:8;9:￦)54:8522+*￦(?￦:.+

)536'4?￦/4￦8+2':/54￦:5￦	��￦+>6+4*/:;8+￦'9

6+8￦8+2+<'4:￦�))5;4:/4-￦�:'4*'8*￲ �� ��

￮<///￯ =.+8+￦'￦685</9/54￦/9￦3'*+￦=/:.￦8+96+):￦:5

'￦2/'(/2/:?￦/4);88+*￦(?￦+4:+8/4-￦'￦)54:8'):;'2

5(2/-':/54￲￦:.+￦35<+3+4:9￦/4￦:.+￦685</9/54

*;8/4-￦:.+￦?+'8￦9.'22￦(+￦9.5=4￦9+6'8':+2?￴ �� �+9

￮/>￯ �4￦)'9+￦5,￦�+):/54￦￷￹￻￮￻￯￦;496+4:￦'35;4:￦￮�:.+8￦:.'4￦�4-5/4-￦�850+):￯

�9￦':￦￹￷9:￦�'8).￦￸￶￸￼

�6+4/4-￦ �'2'4)+ �35;4:￦ *+659/:+* �35;4:￦ 8+7;/8+* �35;4:￦ 96+4: 	259/4-

/4￦ �6+)/,/+* ￦ :5(+￦ 96+4: *;8/4- ￦ �'2'4)+

�;4*￦ 5,￦ �).￴￦ ��� *;8/4- :.+￦ ?+'8

=/:./4￦ ￼￦ 354:.9 ￦ :.+￦ ?+'8

￦￼￴￹� ￦￮￼￴￹�￯ ￦�￻￴￻￻ ￦￮￼￺￴￼￹￯ ￦￹￶￴�￸

	536'4?￦=/22￦*+659/:￦�9￦￹￶￴�￸￦2'1.9￦:5￦:.+￦�8/3+￦�/4/9:+8￦�':/54'2￦�+2/+,￦,;4*￦=/:./4￦￼￦354:.9￦,853

:.+￦+4*￦5,￦�'2'4)+￦9.++:￦8+658:/4-￦*':+￴

�9￦':￦￹￷9:￦�'8).￦￸￶￸￻

�6+4/4-￦ �'2'4)+ �35;4:￦ *+659/:+* �35;4:￦ 8+7;/8+* �35;4:￦ 96+4: 	259/4-

/4�6+)/,/+* ￦ :5(+￦ 96+4: *;8/4- ￦ �'2'4)+

�;4*￦ 5,￦ �).￴￦ ��� *;8/4- :.+￦ ?+'8

=/:./4￦￼￦354:.9 ￦:.+￦?+'8

￦￷￷￴￹� ￦￮￷￷￴￹�￯ ￦��￴￼￺ ￦￮�￷￴￸�￯ ￦￼￴￹�

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

￮///￯ �.58:,'22￦':￦:.+￦+4*￦5,￦:.+￦?+'8￲ ￹￶￴�￸ ￦￼￴￹�

￮/<￯ �5:'2￦5,￦68+</5;9￦?+'89￦9.58:,'22￲ ��� ���

￦￮` ￦/4￦�'1.9￯

�9￦￺￸￴�￼￦2'1.9￦.'9￦(++4￦:8'49,+88+*￦:5￦:.+￦��￦�':/54'2￦�+2/+,￦,;4*￦54￦*':+*￦￸�￴￶￹￴￸￶￸￻￴

	536'4?￦*+659/:+*￦�9￦￼￴￹�￦2'1.9￦:5￦:.+￦�8/3+￦�/4/9:+8￦�':/54'2￦�+2/+,￦ ,;4*￦54￦*':+*￦￸￹￳￶�￳￸￶￸￻￴



￷￷�

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￺￻ �.+￦ )536'4?￦ .'9￦ '))5;4:+*￦ ,58￦ :.+￦ +3625?++￭9￦ (+4+,/:￦ +>6+49+9￦ /4￦ '))58*'4)+￦=/:.￦ �4*￦��￦ ￷�

￨�3625?++￦�+4+,/:9￨￦45:/,/+*￦(?￦:.+￦�/4/9:8?￦5,￦	58658':+￦�,,'/89￲￦
5<+843+4:￦5,￦�4*/'￴￦�.+￦9;33'8/9+*

659/:/54￦5,￦�59:￳+3625?3+4:￦(+4+,/:9￦'4*￦254-￳:+83￦+3625?++￦(+4+,/:9￦8+)5-4/9+*￦/4￦:.+￦�:':+3+4:￦5,

�85,/:￦'4*￦�599￦'4*￦�'2'4)+￦9.++:￦'9￦6+8￦�4*￦��￦￷�￦'8+￦'9￦;4*+8￳

￺￻￴￷ 	.'4-+￦ /4￦ 68+9+4:￦ <'2;+￦ 5,￦ 5(2/-':/54�

�'8:/);2'89 ￸￶￸￻￳￸￼ ￸￶￸￺￳￸￻


8':;/:? �'84+* 
8':;/:? �'84+*

�+'<+ �+'<+

�6+4/4-￦�'2'4)+ ￦￼￻￴�￹ ￦￷�￴￹� ￦￼￻￴￶� ￦￸￼￴￶�

�4:+8+9:￦	59: ￦￺￴￻￼ ￦￷￴￹￺ ￦￺￴�￶ ￦￷￴��

	;88+4:￦9+8</)+￦)59: ￦￺￴￻￼ ￦￸￴￺� ￦￺￴￸￻ ￦￹￴�￷

�'9:￦�+8</)+￦	59:￦ /4)2;*/4-￦ );8:'/23+4: ￦￳ ￦￳ ￦￳ ￦￳


'/49￵�599+9

�+4+,/:￦6'/* ￦￮￹￴�￷￯ ￦￳ ￦￮￷￹￴￸�￯ ￦￮�￴￷￸￯

�):;'8/'2￦ ￮
'/4￯￵￦ �599￦54￦5(2/-':/54 ￮�￴�￻￯ ￦￮�￴￷￸￯ ￦￻￴￶� ￦￮￻￴￹�￯

	259/4-￦ �'2'4)+ ￼￹￴￸� ￦￷￼￴￶� ￦￼￻￴�￹ ￦￷�￴￹�

￺￻￴￸ 	.'4-+￦ /4￦ ,'/8￦ <'2;+￦ 5,￦ �2'4￦ �99+:9

�'8:/);2'89 ￸￶￸￻￳￸￼ ￸￶￸￺￳￸￻


8':;/:? �'84+* 
8':;/:? �'84+*

�+'<+ �+'<+

�'/8￦<'2;+￦5,￦�2'4￦�99+:9￦':￦:.+￦(+-/44/4- ￳ ￳ ￳ ￳

5,￦:.+￦?+'8

�>6+):+*￦8+:;84￦54￦�2'4￦�99+:9 ￳ ￳ ￳ ￳

�3625?+89￦)54:8/(;:/54 ￳ ￳ ￳ ￳

�+4+,/:￦�'/* ￳ ￳ ￳ ￳

�):;'8/'2￦￮2599￯￵￦-'/4￦54￦�(2/-':/549 ￳ ￳ ￳ ￳

	259/4-￦�'2'4)+ ￳ ￳ ￳ ￳

￺￻￴￹ �35;4:￦�+)5-4/9+*￦/4￦�'2'4)+￦�.++:

�'8:/);2'89 ￸￶￸￻￳￸￼ ￸￶￸￺￳￸￻


8':;/:? �'84+* 
8':;/:? �'84+*

�+'<+ �+'<+

�9:/3':+*￦�8+9+4:￦ �'2;+￦ 5,￦5(2/-':/549 ￦￼￹￴￸� ￦￷￼￴￶� ￦￼￻￴�￹ ￦￷�￴￹�

'9￦':￦:.+￦+4*￦5,￦:.+￦?+'8

�'/8￦<'2;+￦5,￦�2'4￦�99+:9￦'9￦':￦:.+

+4*￦5,￦:.+￦�+'8

�+:￦�99+:9￵￦ ￮�+:￦ �/'(/2/:?￯￦ 8+)5-4/@+*￦ /4

�'2'4)+￦�.++: ￮￼￹￴￸�￯ ￦￮￷￼￴￶�￯ ￦￮￼￻￴�￹￯ ￦￮￷�￴￹�￯

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￷�

20th Annual Report 2025-26

￺￻￴￺ �>6+4*/:;8+￦8+)5-4/9+*￦/4￦:.+￦�:':+3+4:￦5,￦�85,/:￦￬￦�599

�'8:/);2'89 ￸￶￸￻￳￸￼ ￸￶￸￺￳￸￻


8':;/:? �'84+* 
8':;/:? �'84+*

�+'<+ �+'<+

￦	;88+4:￦�+8</)+￦	59: ￦￺￴￻￼ ￦￸￴￺� ￦￺￴￸￻ ￦￹￴�￷

￦�'9:￦�+8</)+￦	59:￦ /4)2;*/4-￦);8:'/23+4: ￦￳ ￦￳

￦
'/49￵�599+9

￦ �4:+8+9:￦	59: ￦￺￴￻￼ ￦￷￴￹￺ ￦￺￴�￶ ￦￷￴��

￦�+:￦�):;'8/'2￦￮
'/4￯￦ ￵￦�599￦ 8+)5-4/@+* ￦￮�￴￷￸￯ ￦￳￻￴￹�

￦￦/4￦:.+￦?+'8

￦￦�5:'2￦+>6+49+9￦8+)5-4/@+*￦ /4￦:.+ ￦�￴￷￸ ￦￳￹￴￸� ￦�￴�￻ ￦￶￴￺￷

￦￦￦�:':+3+4:￦5,￦�85,/:￦'4*￦�599

￺￻￴￻ ￦ �>6+4*/:;8+￦ 8+)5-4/9+*￦ /4￦ �:.+8￦ 	5368+.+49/<+￦ �4)53+

�'8:/);2'89 ￸￶￸￻￳￸￼ ￸￶￸￺￳￸￻


8':;/:? �'84+* 
8':;/:? �'84+*

�+'<+ �+'<+

￦�+:￦);3;2':/<+￦;48+)5-4/@+*￦'):;'8/'2 ￦￳ ￦￳ ￦￳

￦-'/4￵￦￮2599￯￦56+4/4-

￦�):;'8/'2￦-'/4￵￦￮2599￯￦,58￦:.+￦?+'8￦54￦��� �￴�￻ ￦￳ ￦￮￻￴￶�￯ ￦￳

￦�):;'8/'2￦-'/4￵￦￮2599￯￦,58￦:.+￦?+'8￦54￦:.+ ￦￳ ￦￳ ￦￳

￦ '99+:9

￦�48+)5-4/@+*￦�):;'8/'2￦-'/4￵￦￮2599￯￦':￦ :.+ ￦�￴�￻ ￦￳ ￦￮￻￴￶�￯ ￦￳

￦￦+4*￦5,￦:.+￦?+'8

￺￻￴￼ �/,;8)':/54￦5,￦���￦':￦:.+￦+4*￦5,￦?+'8￦/4￦);88+4:￦'4*￦454￳);88+4:￴

�'8:/);2'89 ￸￶￸￻￳￸￼ ￸￶￸￺￳￸￻


8':;/:? �'84+* 
8':;/:? �'84+*

�+'<+ �+'<+

￦	;88+4:￦�/'(/2/:?￮�35;4:￦*;+￦=/:.￦/4￦54+￦?+'8￯ ￦￹￷￴�￼ ￦￷￴￹￷ ￦￹￻￴￻￹ ￦￹￴�￹

￦�54￳	;88+4:￦�/'(/2/:?￮�35;4:￦*;+￦5<+8￦54+￦?+'8￯ ￦￹￷￴￹￺ ￦￷￺￴�� ￦￹￶￴￹￶ ￦￷￻￴￺￺

￦�5:'2￦���￦':￦:.+￦+4*￦5,￦:.+￦?+'8 ￦￼￹￴￸� ￦￷￼￴￶� ￦￼￻￴�￹ ￦￷�￴￹�

￺￻￴� �8/4)/6'2￦ '):;'8/'2￦ '99;36:/54￦ ':￦ :.+￦ �'2'4)+￦ �.++:￦ 
':+

�'8:/);2'89 ￸￶￸￻￳￸￼ ￸￶￸￺￳￸￻


8':;/:? �'84+* 
8':;/:? �'84+*

�+'<+ �+'<+


/9)5;4:￦�':+ �￴�￶￫ �￴�￶￫ ￼￴�￹￫ ￼￴�￹￫

�>6+):+*￦ 8':+￦5,￦ 8+:;84￦54￦�2'4￦�99+:9

�>6+):+*￦8':+￦5,￦�'2'8?￦ �4)8+'9+ ￻￴￻￶￫ ￻￴￻￶￫ ￻￴￻￶￫ ￻￴￻￶￫

�+:.5*￦ ;9+*

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�850+):￦�4/:￦	8+*/:�850+):￦�4/:￦	8+*/:

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￸￶

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￦￮` ￦/4￦�'1.9￯

￺￻￴� ￦ ￦ �':;8/:?￦ 685,/2+￦ 5,￦ *+,/4+*￦ (+4+,/:￦ 5(2/-':/54￦ /9￦ '9￦ ,5225=�

�+8/5* �,,+):￦54￦ 
8':;/:? �,,+):￦54

5(2/-':/54 �'84+*￦ �+'<+

￶￳￷￦?+'8 ￦￹￷￴�￼ ￦￷￴￹￷

￷￦:5￦￸￦?+'8 ￦￶￴￻￺ ￦￶￴￹￸

￸￦:5￦￹￦?+'8 ￦￺￴￹￷ ￦￶￴￹￷

￹￦:5￦￺￦?+'8 ￦￷￴￻￶ ￦￶￴￹￷

￺￦:5￦￻￦?+'8 ￦￶￴￻￻ ￦￶￴￹￷

￻￦:5￦￼￦?+'8 ￦￷￴￸� ￦￶￴￸￸

￼￦?+'8￦54='8*9 ￦￸￹￴￷￼ ￦￷￹￴￹￷

￺￻￴� �+49/:/</:?￦ �4'2?9/9￦ �58￦ :.+￦ ?+'8￦ +4*+*￦￹￷￦ �'8).￦ ￸￶￸￼

�'8:/);2'89 	.'4-+ �,,+):￦54 �,,+):￦54

/4￦'99;36:/549 
8':;/:?￦ 5(2/-':/54 �'84+*￦ �+'<+


/9)5;4:￦ �':+ ￶￴￻￶￫ ￦￮￷￴￼�￯ ￦￮￷￴￷￻￯

￳￶￴￻￶￫ ￦￷￴�￹ ￦￷￴￸�

�'2'8?￦
85=:. ￶￴￻￶￫ ￦￷￴�￹ ￦￷￴￸�

￳￶￴￻￶￫ ￦￮￷￴�￸￯ ￦￮￷￴￷�￯

�+49/:/</:/+9￦ *;+￦ :5￦ 358:'2/:?￦ ￬￦ =/:.*8'='29￦ '8+￦ 45:￦ 3':+8/'2￦ ￬￦ .+4)+￦ /36'):￦ 5,￦ ).'4-+￦ 45:

)'2);2':+*￴

�+49/:/</:/+9￦ '9￦ :5￦ 8':+￦ 5,￦ /4,2':/54￲￦ 8':+￦ 5,￦ /4)8+'9+￦ 5,￦ 6+49/549￦ /4￦ 6'?3+4:￲￦ 8':+￦ 5,￦ /4)8+'9+￦ 5,

6+49/549￦ (+,58+￦ 8+:/8+3+4:￦ ￬￦ 2/,+￦ +>6+):'4)?￦ '8+￦ 45:￦ '662/)'(2+￦ (+/4-￦ '￦ 2;36￦ 9;3￦ (+4+,/:￦ 54

8+:/8+3+4:￴

￺￻￴￷￶ �58:'2/:?￦ �':+9￦ ,58￦ 96+)/3+4￦ '-+9

�58:'2/:?￦ 8':+￦,58￦(5:.￦	536+49':+*￦'(9+4)+9￦'4*￦-8':;/:?￦'8+￦'9￦;4*+8￳

�-+ �58:'2/:?￦ 8':+ �-+ �58:'2/:?￦ 8':+ �-+ �58:'2/:?￦ 8':+

￷￻ ￶￴￶￶￶￼�� ￺￻ ￶￴￶￶￸￻�� �￻ ￶￴￶￹�￸￸￷

￸￶ ￶￴￶￶￶�￸￺ ￻￶ ￶￴￶￶￺￺￹￼ �￶ ￶￴￶￼￷��￻

￸￻ ￶￴￶￶￶�￹￷ ￻￻ ￶￴￶￶�￻￷￹ �￻ ￶￴￷￶￶���

￹￶ ￶￴￶￶￶��� ￼￶ ￶￴￶￷￷￷￼￸ �￶ ￶￴￷￼￹￻￶�

￹￻ ￶￴￶￶￷￸￶￸ ￼￻ ￶￴￶￷￻�￹￸ �￻ ￶￴￸￻��￶￼

￺￶ ￶￴￶￶￷￼� �￶ ￶￴￶￸￺￶￻� ￷￶￶ ￶￴￹���￹￹

￺￻￴￷￷ �>6+):+*￦ )54:8/(;:/54￦ ,58￦ :.+￦ 4+>:￦ �44;'2￦ 8+658:/4-￦ 6+8/5*

�'8:/);2'89 ￹￷￳￶￹￳￸￶￸￼ ￹￷￳￶￹￳￸￶￸￻


8':;/:? �'84+* 
8':;/:? �'84+*

�+'<+ �+'<+

�+8</)+￦ )59: ￦￹￴�� ￦￹￴￸￺ ￦￹￴￶￼ ￦￷￴￻￺

�+:￦ �4:+8+9:￦ )59: ￺￴�� ￦￷￴￸￺ ￺￴￻￼ ￦￷￴￹￺

�>6+):+*￦+>6+49+￦,58￦ :.+￦4+>:￦'44;'2 ￦�￴�� ￦￺￴￺� ￦�￴￼￹ ￦￸￴��

8+658:/4-￦6+8/5*

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

￦￮` ￦/4￦�'1.9￯

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￸￷

20th Annual Report 2025-26

￺￻￴￷￸ �.+￦ +9:/3':+9￦ 5,￦ ,;:;8+￦ 9'2'8?￦ /4)8+'9+￲￦ )549/*+8+*￦ /4￦ '):;'8/'2￦ <'2;':/54￲￦ :'1+￦ '))5;4:￦ 5,￦ /4,2':/54￲

9+4/58/:?￲￦68535:/54￦'4*￦5:.+8￦8+2+<'4:￦ ,'):589￲￦9;).￦'9￦9;662?￦'4*￦*+3'4*￦ /4￦+3625?++￦3'81+:￴

￺￻￴￷￹ �.+￦ 	536'4?￦ 56+8':+9￦ '￦ *+,/4+*￦ (+4+,/:￦ -8':;/:?￦ 62'4￦ /4￦ '))58*'4)+￦=/:.￦ :.+￦ '662/)'(2+￦ 9:':;:58?

8+7;/8+3+4:9￦ 8+2':/4-￦ :5￦ -8':;/:?￦ (+4+,/:9￴￦ �3625?++9￦=.5￦ .'<+￦ 8+4*+8+*￦ :.+￦ 68+9)8/(+*￦ 6+8/5*￦ 5,

)54:/4;5;9￦9+8</)+￦'8+￦+2/-/(2+￦ ,58￦-8':;/:?￦(+4+,/:9￴￦�.+￦-8':;/:?￦(+4+,/:￦ /9￦-+4+8'22?￦)'2);2':+*￦':￦￷￻

*'?9￭￦9'2'8?￦,58￦+').￦)5362+:+*￦?+'8￦5,￦9+8</)+￦('9+*￦54￦:.+￦ 2'9:￦*8'=4￦9'2'8?￵='-+9￦'4*￦ /9￦9;(0+):

:5￦'662/)'(2+￦ 2'=9￦'4*￦ 8+-;2':/549￴

�.+￦-8':;/:?￦5(2/-':/54￦ /9￦*+:+83/4+*￦54￦:.+￦('9/9￦5,￦'4￦'):;'8/'2￦ <'2;':/54￦)'88/+*￦5;:￦ /4￦'))58*'4)+

=/:.￦�4*￦��￦￷�￦￦�3625?++￦�+4+,/:9￦':￦:.+￦8+658:/4-￦*':+￦;9/4-￦ :.+￦�850+):+*￦�4/:￦	8+*/:￦�+:.5*￴

￺￻￴￷￺ ￦�.+￦'35;4:￦5,￦2/'(/2/:/+9￦/9￦'9￦6+8￦:.+￦8+658:￦5,￦'￦7;'2/,/+*￦�):;'8?￴

￺￻￴￷￻ �59:￦�3625?3+4:￦(+4+,/:9￦￦/4￦,583￦5,￦￦�':/54'2￦�+49/54￦�).+3+￦￮���￯￦'8+￦*+,/4+*￦)54:8/(;:/54￦9).+3+9�

�.+￦)536'4?￦.'9￦45￦5(2/-':/54￦￲￦5:.+8￦:.'4￦:.+￦)54:8/(;:/54￦�￷￶￫￦5,￦�'9/)￦6'?￦62;9￦*+'84+99￦'225='4)+

6'?'(2+￦;4*+8￦9;).￦9).+3+￦'4*￦	.'8-+9￦6'?'(2+￦,58￦56+8':/54￦5,￦:.+￦�+49/54￦9).+3+￦=/22￦(+￦(584+

(?￦ :.+￦	536'4?￴￦ 	536'4?￦ 9;(9)8/(+*￦ :5￦	58658':+￦���￦ 5,￦ :.+￦ �+49/54￦ �;4*￦ �+-;2':58?￦ '4*


+<+2563+4:￦�;:.58/:?￦ ￮���
�￯￦ ,58￦ :.+￦ 6+49/54￦ (+4+,/:9￦ 5,￦ '22￦ 8+-;2'8￦ +3625?++9￦ 5,￦ :.+￦ )536'4?

=￴+￴,￴￦￶￷￴￶￷￴￸￶￷�￦*;8/4-￦:.+￦3++:/4-￦5,￦�5'8*￦5,￦
/8+):589￦.+2*￦/4￦�'8).￦￸￶￸￹￴￦
;8/4-￦:.+￦);88+4:￦��

￸￶￸￻￳￸￼￦￲￦)536'4?￦.'9￦)54:8/(;:+*￦�9￦￹￴�￷￦2'1.9￦,58￦���￦�3625?+8￦	54:8/(;:/54￦￮�4￦��￦￸￶￸￺￳￸￶￸￻￲�9

￹￴￻�￦ 2'1.9￯￴

￺￼ �36'/83+4:￦ 5,￦ �99+:9

�4￦ '))58*'4)+￦ =/:.￦ �4*￦��￳￹￼￦ �36'/83+4:￦ 5,￦�99+:9￲￦ :.+￦ )'88?/4-￦ '35;4:9￦ 5,￦ 	536'4?9￦ '99+:9￦ '8+

8+</+=+*￦':￦+').￦�'2'4)+￦�.++:￦*':+￦ :5￦*+:+83/4+￦=.+:.+8￦ :.+8+￦ /9￦'4?￦ /4*/)':/54￦5,￦ /36'/83+4:￴￦�4

:.+￦('9/9￦5,￦ 8+</+=￲￦ :.+￦3'4'-+3+4:￦ /9￦5,￦ :.+￦56/4/54￦ :.':￦ :.+8+￦ /9￦45￦ /4*/)':589￦5,￦ /36'/83+4:￦'9￦54

:.+￦�'2'4)+￦�.++:￦*':+￴

￺� �(2/-':/54￦:5￦�+9:58+￦6850+):￦'99+:9￦:5￦96+)/,/+*￦2+<+2￦5,￦9+8</)+'(/2/:?

�4￦:+839￦5,￦	2';9+￦￺￴￹￮*￯￦5,￦	54)+99/54￦�-8++3+4:￲￦￦:.+8+￦/9￦'4￦5(2/-':/54￦54￦:.+￦	536'4?￦:5￦1++6￦:.+

6850+):￦'99+:9￦/4￦=581/4-￦)54*/:/54￲￦/4)2;*/4-￦3'1/4-￦8+62')+3+4:￲￦'9￦6+8￦2'/*￦*5=4￦9:'4*'8*9￦5,￦￦���￲

5,￦'22￦6850+):￦'99+:9￦=.59+￦)5*'2￦ 2/<+9￦+>6/8+￦*;8/4-￦ :.+￦)54)+99/54￦6+8/5*￴￦ ￦�))58*/4-2?￲￦	536'4?￦ /9

8+7;/8+*￦ :5￦685</*+￦ ,58￦ /4￦ 8+96+):￦5,￦ 8+62')+3+4:￦5(2/-':/549￦'8/9/4-￦ ￦*;8/4-￦ :.+￦ 8+3'/4/4-￦)54)+99/54

6+8/5*￦'9￦6+8￦8+7;/8+3+4:￦5,￦�66+4*/>￦
￦5,￦:.+￦�4*￦��￦￷￷￻￦,58￦(+9:￦+9:/3':+￦5,￦+>6+4*/:;8+￦8+7;/8+*￦:5

9+::2+￦5(2/-':/54￴￦
;8/4-￦:.+￦);88+4:￦��￦￸￶￸￻￳￸￼￲￦	536'4?￦.'9￦8+)5-4/9+*￦:.+￦�+9;8,')/4-￦)59:￦685</9/54

,58￦�9￴￦￻�￷￴�￼￦�'1.9￦/4￦45:+￦45￴￦￸￸￦,58￦�6+8':/54￦'4*￦�'/4+4'4)+￦�>6+49+9￴￦�+9;8,')/4-￦	59:￦685</9/54

/4)2;*+9￦�￦�'?￦�':+8/'2￲￦�2'9:/)￦�/::/4-9￲￦�'22'9:￦	2+'/4/4-￦=581￦+>6+49+9￦:5￦(+￦/4);88+*￦ /4￦8+3'/4/4-

)54)+99/54￦ 6+8/5*￴

￺� �6+8':/4-￦ �+-3+4:￦ �+658:/4-

�6+8':/4-￦9+-3+4:￦'8+￦ 8+658:+*￦ /4￦ :.+￦3'44+8￦)549/9:+4:￦=/:.￦ :.+￦ /4:+84'2￦ 8+658:/4-￦685</*+*￦ :5￦)./+,

56+8':/4-￦*+)/9/54￦3'1+8￮	�
�￯￴￦	�
�￦.'9￦/*+4:/,/+*￦542?￦54+￦56+8':/4-￦9+-3+4:￲￦.+4)+￦45￦9+6'8':+

*/9)259;8+￦'8+￦ 8+7;/8+*￴

￺� 
/9)259;8+9￦ 6;89;'4:￦ :5￦ '3+4*3+4:￦ /4￦ �).+*;2+￦ ���￦ 5,￦ :.+￦ 	536'4/+9￦ �):￦ ￸￶￷￹�

�.+￦�	�￦ </*+￦ 45:/,/)':/54￦ *':+*￦ ￸￺:.￦�'8).￦ ￸￶￸￷￦ .'9￦ '3+4*+*￦�).+*;2+￦ �22￦ :5￦ :.+￦	536'4/+9￦�):￴

￸￶￷￹￦ /4￦ 8+96+):￦ 5,￦ )+8:'/4￦ */9)259;8+9￦=./).￦ '8+￦ '662/)'(2+￦ ,853￦￷9:￦�68/2￦ ￸￶￸￷￴￦�.+￦	536'4?￦ .'9

/4)58658':+*￦:.+￦).'4-+9￦'9￦6+8￦:.+￦9'/*￦'3+4*3+4:￦/4￦:.+￦,/4'4)/'2￦9:':+3+4:9￦'4*￦(+25=￦*/9)259;8+9

'8+￦3'*+￦/4￦)5362/'4)+￦5,￦:.+￦9'/*￦'3+4*3+4:￦�

￮/￯ �.+￦	536'4?￦.'9￦45￦:8'49'):/549￦=/:.￦)536'4/+9￦9:8;)1￦5,,￦;4*+8￦9+):/54￦￸￺�￦5,￦:.+￦	536'4/+9

�):￲￦￸￶￷￹￦58￦�+):/54￦￻￼￶￦5,￦	536'4/+9￦�):￲￦￷�￻￼￦*;8/4-￦:.+￦6+8/5*￴

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￸￸

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited

￮//￯ �.+￦	536'4?￦.'9￦45:￦:8'*+*￦58￦/4<+9:+*￦/4￦	8?6:5￦	;88+4)?￦58￦�/8:;'2￦	;88+4)?￦*;8/4-￦:.+￦6+8/5*￴

￮///￯ �.+￦	536'4?￦ *5￦45:￦ .'<+￦ '4?￦�+4'3/￦ 6856+8:?￲￦=.+8+￦ '4?￦ 685)++*/4-￦ .'9￦ (++4￦ /4/:/':+*￦ 58

6+4*/4-￦'-'/49:￦ :.+￦)536'4?￦,58￦.52*/4-￦'4?￦�+4'3/￦6856+8:?￴

￮/<￯ �.+￦	536'4?￦ *5￦ 45:￦ .'<+￦ '4?￦ 68/58￦ 6+8/5*￦ +88589￦ :5￦ (+￦ */9)259+*￦ 9+6'8':+2?￦ /4￦ 9:':+3+4:￦ 5,

).'4-+9￦ /4￦ +7;/:?￴

￮<￯ �.+￦	536'4?￦ *5￦45:￦ .'<+￦'4?￦).'8-+9￦58￦9':/9,'):/54￦=./).￦ /9￦ ?+:￦ :5￦ (+￦ 8+-/9:+8+*￦=/:.￦��	

(+?54*￦ :.+￦9:':;:58?￦ 6+8/5*￴

￮</￯ �.+￦	536'4?￦.'<+￦45:￦'*<'4)+*￦58￦25'4+*￦58￦/4<+9:+*￦,;4*9￦:5￦'4?￦5:.+8￦6+8954￮9￯￦58￦+4:/:?￮/9￯￲

/4)2;*/4-￦ ,58+/-4￦+4:/:/+9￦￮�4:+83+*/'8/+9￯￦=/:.￦:.+￦;4*+89:'4*/4-￦:.':￦ :.+￦ �4:+83+*/'8?￦9.'22�

￮'￯ */8+):2?￦ 58￦ /4*/8+):2?￦ 2+4*￦ 58￦ /4<+9:￦ /4￦ 5:.+8￦ 6+89549￦ 58￦ +4:/:/+9￦ /*+4:/,/+*￦ /4￦ '4?￦3'44+8

=.':95+<+8￦(?￦58￦54￦(+.'2,￦5,￦:.+￦)536'4?￦￮�2:/3':+￦�+4+,/)/'8/+9￯￦58

￮(￯￦ 685</*+￦'4?￦-;'8'4:++￲￦9+);8/:?￦58￦:.+￦2/1+￦:5￦58￦54￦(+.'2,￦5,￦:.+￦�2:/3':+￦�+4+,/)/'8/+￴

￮<//￯ �.+￦	536'4?￦.'<+￦45:￦8+)+/<+*￦'4?￦,;4*￦,853￦'4?￦6+8954￮9￯￦58￦+4:/:?￮/9￯￲￦/4)2;*/4-￦,58+/-4￦+4:/:/+9

￮�;4*/4-￦�'8:?￯￦=/:.￦:.+￦;4*+89:'4*/4-￦￮=.+:.+8￦8+)58*+*￦/4￦=8/:/4-￦58￦5:.+8=/9+￯￦:.':￦:.+￦	536'4?

9.'22�

￮'￯￦ */8+):2?￦ 58￦ /4*/8+):2?￦ 2+4*￦ 58￦ /4<+9:￦ /4￦ 5:.+8￦ 6+89549￦ 58￦ +4:/:/+9￦ /*+4:/,/+*￦ /4￦ '4?￦3'44+8

=.':95+<+8￦(?￦58￦54￦(+.'2,￦5,￦:.+￦�;4*/4-￦�'8:?￦￮�2:/3':+￦�+4+,/)/'8/+9￯￦58

￮(￯￦￦685</*+￦'4?￦-;'8'4:++￲￦9+);8/:?￦58￦:.+￦2/1+￦54￦(+.'2,￦5,￦ :.+￦�2:/3':+￦�+4+,/)/'8/+9￲

￮<///￯ �.+￦	536'4?￦*5+9￦45:￦.'<+￦'4?￦25'49￦'4*￦'*<'4)+9￦/4￦:.+￦4':;8+￦5,￦25'49￦:5￦68535:+89￲￦*/8+):589￲

���￦'4*￦5:.+8￦ 8+2':+*￦6'8:/+9￴

￮/>￯ �.+￦	536'4?￦.'9￦45:￦8+<'2;+*￦'4?￦/:+3￦5,￦6856+8:?￲￦62'4:￦'4*￦+7;/63+4:￦'4*￦�4:'4-/(2+￦�99+:9￴

￮>￯ �.+￦	536'4?￦*5+9￦45:￦.'<+￦'4?￦:8'49'):/549￦=.+8+￦:.+￦)536'4?￦.'9￦45:￦;9+*￦:.+￦(5885=/4-9

,853￦('419￦'4*￦,/4'4)/'2￦/49:/:;:/549￦,58￦:.+￦96+)/,/)￦6;8659+￦,58￦=./).￦/:￦='9￦:'1+4￦':￦:.+￦('2'4)+

9.++:￦ *':+

￮>/￯ �.+￦	536'4?￦*5￦45:￦.'<+￦'4?￦:/:2+￦*++*9￦5,￦/335<'(2+￦6856+8:/+9￦45:￦.+2*￦/4￦4'3+￦5,￦:.+￦)536'4?￴

￮>//￯ �.+￦	536'4?￦*5+9￦45:￦.'<+￦'4?￦/4<+9:3+4:￦6856+8:?￴

￮>///￯ 	536'4?￦ /9￦ 45:￦ 8+7;/8+*￦ :5￦ 9;(3/:￦ 9:':+3+4:￦ 5,￦ );88+4:￦ '99+:9￦ =/:.￦ :.+￦ ('41￦ '4*￦ :.+8+,58+

8+)54)/2/':/54￦5,￦ :.+￦9:':+3+4:￦,/2+*￦(?￦ :.+￦)536'4?￦=/:.￦('41￦'4*￦:.+￦(5519￦5,￦'))5;4:9￦ /9￦45:

'662/)'(2+￴

￮>/<￯ �.+￦	536'4?￦ .'9￦ 45:￦(++4￦ *+)2'8+*￦'9￦=/22,;2￦ *+,';2:+8￦ (?￦ '4?￦('41￦58￦ ,/4'4)/'2￦ /49:/:;:/54￦ 58

-5<+843+4:￦58￦'4?￦-5<+843+4:￦';:.58/:?￴

￮><￯ �.+￦	5362/'4)+￦5,￦4;3(+8￦5,￦2'?+89￦'9￦68+9)8/(+*￦;4*+8￦:.+￦	536'4/+9￦�):￲￦￸￶￷￹￦/9￦45:￦'662/)'(2+

:5￦ :.+￦	536'4?￴

￮></￯ �.+￦	536'4?￦.'<+￦45:￦+4:+8+*￦/4:5￦'4?￦9).+3+￮9￯￦5,￦'88'4-+3+4:9￦*;8/4-￦:.+￦,/4'4)/'2￦?+'8￴

￮><//￯ �.+￦	536'4?￦*5+9￦45:￦.'<+￦'4?￦:8'49'):/54￦=./).￦/9￦45:￦8+)58*+*￦/4￦:.+￦(5519￦5,￦'))5;4:9￦:.':

.'9￦ (++4￦ 9;(9+7;+4:2?￦ 9;88+4*+8+*￦ 58￦ */9)259+*￦'9￦ /4)53+￦ *;8/4-￦ :.+￦ ?+'8￦ '9￦ 6'8:￦ 5,￦ :.+￦ 54

-5/4-￦:'>￦'99+993+4:9￦;4*+8￦:.+￦�4)53+￦�'>￦�):￲￦￷�￼￷￦￮9;).￦'9￲￦9+'8).￦58￦9;8<+?￦58￦'4?￦5:.+8

8+2+<'4:￦685</9/549￦5,￦:.+￦�4)53+￦�'>￦�):￲￦￷�￼￷￯￴

￮><///￯ �.+￦ ,5225=/4-￦'))5;4:/4-￦ 8':/59￦'8+￦*/9)259+*�

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼



￷￸￹

20th Annual Report 2025-26

�5:+9￦,583/4-￦6'8:￦5,￦:.+￦�/4'4)/'2￦�:':+3+4:￦,58￦:.+￦?+'8￦+4*+*￦￹￷9:￦�'8).￲￦￸￶￸￼

�'8:/);2'89 �; 3+8 ' : 58 
+ 45 3/ ￳ � ' 8 ) . �' 8 ) . ￲ ￫ �+'954￦ ,58￦ ).'4-+
4 ' : 5 8 ￹￷￲￦ ￸￶￸￼ ￹￷￲￦ ￸￶￸￻ ) .' 4- + 358+￦ :.'4

￸￻￫

	;88+4:￦8':/5 	;88+4:￦�99+:9 	;88+4: �￴￷� �￴￶� ￷￴￷￶￫ ��
�/'(/2/:/+9


+(:￳+7;/:?￦8':/5 �5:'2￦
+(: �.'8+.52*+89 ￶￴￶￷ ￶￴￶￷ ￶￴￶￶￫ ��
�7;/:?


+(:￦ 9+8</)+￦ )5<+8'-+ �'84/4-9￦ ,58 �.'8+.52*+89 ￻￹￴�￼ ￹��￴�� ￳�￻￴�￺￫ �5:￦)5368'(2+￦'9￦*+(:
8':/5 
+(:￦ 9+8</)+ 9+8</)+ )54:'/49￦542?￦2+'9+￦2/'(/2/:/+9

�+:;84￦54￦+7;/:?￦8':/5 �+:￦�85,/:9￦',:+8￦�<+8'-+ ￶￴￶￹ ￶￴￷￺ ￳��￴￻�￫ 
+)8+'9+￦/4￦�+<+4;+
:'>+9￦  �.'8+.52*+89 ,853￦56+8':/54￲￦�:.+8
�8+,+8+4)+ �7;/:? /4)53+￦'4*￦/4)8+'9+

/</*+4* /4￦ +>6+49+9￴

�4<+4:58?￦ :;845<+8￦ 8':/5 	59:￦5,￦-55*9 �<+8'-+ ￦��
952* �4<+4:58?

�8'*+￦ 8+)+/<'(2+9 �'2+9 �<+8'-+ ￶￴�� ￷￴￶￶ ￳￷￸￴￶￶￫ ��
:;845<+8￦ 8':/5 �8'*+

�+)+/<'(2+

�8'*+￦6'?'(2+￦ :;845<+8 �;8).'9+9 �<+8'-+ ￷￴�￼ ￷￴￻￺ ￸�￴￸�￫ �4)8+'9+￦/4￦�￬�￦	59:￦*;+
�8'*+￦�'?'(2+9 :5￦8+</9/54￦/4￦
+,+88+*
8':/5 5<+8.+'*￦ ).'8-+9

�+:￦)'6/:'2￦:;845<+8￦8':/5 �'2+9 �581/4- ￶￴￻￶ ￶￴￼￺ ￳￸￷￴��￫ ��
	'6/:'2

�+:￦685,/:￦8':/5 �+:￦�85,/: �'2+9 ￶￴￷￶ ￶￴￺￻ ￳��￴��￫ 
+)8+'9+￦/4￦�:.+8￦�4)53+
*;+￦ :5￦8+<+89'2￦5,￦ �4:+8+9:
54￦
+,+88+*￦��￦).'8-+*
(?￦��￦'4*￦'295￦
+)8+'9+
/4￦ 8+<+4;+￦ ,853
�6+8':/54￦,853￦��

�+:;84￦54￦)'6/:'2 �'84/4-9￦ (+,58+ 	'6/:'2 ￶￴￶￹ ￶￴￷￻ ￳�￶￴￶￶￫ 
+)8+'9+￦/4￦�4)53+
+3625?+* /4:+8+9:￦'4* �3625?+* ￬￦�4)8+'9+￦/4￦�￬�￦	59:

:'>+9 *;+￦:5￦8+</9/54￦/4

+,+88+*￦5<+8.+'*￦=581/4-9￴

�+:;84￦54￦/4<+9:3+4:

￻￶￦￦￦�8+</5;9￦�+'8￭9￦,/-;8+9￦'8+￲￦8+-85;6+*￦:5￦)54,/83￦'4*￦3'1+￦:.+3￦)536'8'(2+￦=/:.￦:.59+￦5,￦:.+￦);88+4:￦?+'8￴

￻￷￦ ￦ ￦ ￦ �6685<'2￦ 5,￦ �/4'4)/'2￦ �:':+3+4:9

￦￦￦￦￦￦￦￦�.+￦,/4'4)/'2￦9:':+3+4:9￦=+8+￦'6685<+*￦,58￦/99;+￦(?￦:.+￦�5'8*￦5,￦
/8+):589￦￦54￦￸￺￵￶￼￵￸￶￸￼￴

￦￦￦￦￦￦￦￦￦�./9￦/9￦:.+￦�'2'4)+￦�.++:￦8+,+88+*￦:5￦/4￦5;8￦�+658:￦5,￦+<+4￦*':+￦'::').+*￴

�58￦ �(+85/￦ �55*￦￬￦ �'6558 �58￦'4*￦54￦(+.'2,￦5,￦:.+￦￦�5'8*￦5,￦
/8+):589￦5,

	.'8:+8+*￦ �))5;4:'4:9 �.'8;).￦ 
'.+0￦ �'/2='?￦ 	536'4?￦ �/3/:+*

￦￦￦￦￦￦￦￦￦￦�*￵￳ �*￵￳ ￦�*￵￳

�￴
￦ �.'83' �4;8'- ￦ ￦ 	.'4*'4￦ �;3'8￦ �+83'

�'8:4+8 
/8+):58 
/8+):58

�+3(+89./6￦�5￴￦￶�￶￹�� 
��￦￷￶￷￻￹￶￹￹ 
��￦￷￶￸��￶￹￷

�/83￦�+-/9:8':/54￦�5￴￦￶￶￷￺￼￸�

�*￵￳


':+￦�￦￸￺￴￶￼￴￸￶￸￼ �554'3￦ �'49'2

�2')+�￦�+=￦
+2./ ￦￮	./+,￦�/4'4)/'2￦�,,/)+8￯



￷￸￺

	���￦�￺￻￸￶￹
�￸￶￶￼��	￷￻￻￻￷￷

Bharuch Dahej Railway Company Limited



￷￸￻

20th Annual Report 2025-26


